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Crafting and Enhancing Communications to Support Community-
University Partnerships in Higher Education

Abstract
This presentation was facilitated at the Coalition for Urban and Metropolitan Conference in Washington,
D.C., in October 2016.
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We are a premier urban,  
public research university  

focused on academic success. 

Established in  

1838 
Located in  

Richmond, Virginia 

More than  

174,000 
alumni worldwide 



Virginia Commonw ealth University 

Division of Community Engagement 

Mission  

To mobilize university-community partnerships that generate 

innovative solutions to societal challenges and prepare the 

engaged citizens of tomorrow.  

 

Vision 
VCU is a community of engaged citizens,  

working together, changing lives.  



How do we 

create 

communications 

that are… 

CHALLENGE 

reflective of the principles of 

community-university partnerships? 

A 

B 

C 

reflective of our  

strategic plan, mission and vision? 

engaging and useful? 



Crafting and 

Enhancing 

Communications to 

Support 

Community-

University 

Partnerships in 

Higher Education 

A B 

B c 

Get Ready 

How do principles of 

community-university 

partnerships translate into 

communication 

development? 



A. Reflect Principles of Partnerships 

best practices. 
 

Identify Community Partners. 
• Give credit to BOTH partners for time, effort, resources…. 

• How can your communication strengthen your relationship? 

• Link to partner website, promote their programs, etc…. 



A. Reflect Principles of Partnerships 

best practices. 
 

Identify Community Partners. 

Pay Attention to Language. 
• Be aware. 

• Make it collaborative. 

• Credit the community partners for their contributions. 

What are some words you often hear in relation to community engagement? 

Service? Community-Engaged Research? Service-Learning? 

For; On; Their  With; Assist; Our  

Activity Idea: Review  previous publications (e.g., blogs, art icles) for language used.  

How  can it  be improved? 



A. Reflect Principles of Partnerships 

best practices. 
 

Identify Community Partners. 

Pay Attention to Language. 

Tell Both Sides of the Story. 
• Include the university and community perspective. 

• Promote principles of community 

       engagement. 

• Tell a more complete story. 



A. Reflect Principles of Partnerships 

best practices. 
 

Identify Community Partners. 

Pay Attention to Language. 

Tell Both Sides of the Story. 

Represent the Joint Effort. 
• Convey the nature of the true partnership. 

• Establish efforts as collaborative project with mutual benefits and shared goals. 



A. Reflect Principles of Partnerships 



A. Reflect Principles of Partnerships 

best practices. 
 

Identify Community Partners. 

Pay Attention to Language. 

Tell Both Sides of the Story. 

Represent the Joint Effort. 

Read: 

Arrazette, C., Lima, M., & Lundy, L. (2013). Do university communications about 

campus-community partnerships reflect core engagement principles? Michigan Journal 

of Community Service Learning, 41-52. 



Crafting and 

Enhancing 

Communications to 

Support 

Community-

University 

Partnerships in 

Higher Education 

A B 

B C 

Get Ready 

How do principles of 

community-university 

partnerships translate into 

communication 

development? 

Identify Your Vehicle 

Without your 

organization’s mission to 

drive movement, you can’t 

go anywhere. 



B. Reflect Strategic Plan, Mission, Vision 

Goes Beyond Having a Website. 

• Mission has to be 100% behind how communications are created. 

• Vision should permeate. 



Crafting and 

Enhancing 

Communications to 

Support 

Community-

University 

Partnerships in 

Higher Education 

A B 

B C 

Get Ready 

How do principles of 

community-university 

partnerships translate into 

communication 

development? 

Identify Your Vehicle 

Without your 

organization’s mission to 

drive movement, you can’t 

go anywhere. 

Declare Your  

Destination 

What’s your ultimate goal? 

Do you have [mini] goals 

along the way? 



B. Reflect Strategic Plan, Mission, Vision 



Crafting and 

Enhancing 

Communications to 

Support 

Community-

University 

Partnerships in 

Higher Education 

A B 

B C 

Get Ready 

How do principles of 

community-university 

partnerships translate into 

communication 

development? 

Identify Your Vehicle 

Without your 

organization’s mission to 

drive movement, you can’t 

go anywhere. 

Declare Your  

Destination 

What’s your ultimate goal? 

Do you have [mini] goals 

along the way? 

Who’s Riding  

With You? 

Who is your audience? 

You can’t fit everyone in 

the car! 



C. Be Engaging and Useful. 

focus on audience. 
 

Position 
• Who are you? How quickly do people get what you do? 

• Be reflective of the way that your audience thinks and talks about your work 



C. Be Engaging and Useful. 

focus on audience. 
 

Position 
• Who are you? How quickly do people get what you do? 



C. Be Engaging and Useful. 

focus on audience. 
 

Position 
• Who are you? How quickly do people get what you do? 



C. Be Engaging and Useful. 

focus on audience. 
 

Position 
• Who are you? How quickly do people get what you do? 

 

Promotion 
• How do your stakeholders know how to get to your website? 

• Put your website on everything 

• Tell your audience what’s in it for them 
 



C. Be Engaging and Useful. 

focus on audience. 
 

Position 
• Who are you? How quickly do people get what you do? 

 

Promotion 
• How do your stakeholders know how to get to your website? 

• Put your website on everything 

• Tell your audience what’s in it for them 
 



Crafting and 

Enhancing 

Communications to 

Support 

Community-

University 

Partnerships in 

Higher Education 

A B 

B C 

Get Ready 

How do principles of 

community-university 

partnerships translate into 

communication 

development? 

Identify Your Vehicle 

Without your 

organization’s mission to 

drive movement, you can’t 

go anywhere. 

Declare Your  

Destination 

What’s your ultimate goal? 

Do you have [mini] goals 

along the way? 

Who’s Riding  

With You? 

Who is your audience? 

You can’t fit everyone in 

the car! 



tools and tactics. 
 

Social Media/Online Applications. 
• Twitter, Facebook, LinkedIn, YouTube. 

Newsletters. 
• Print, Online. 

Campaigns. 
• Faculty Awareness Campaigns. Event Series. 

 

 

 

What else? Share your examples. 

Next Steps 



Questions?  

Thoughts?  

Comments? 
 

 

 



resources. 
 

community.vcu.edu 

 
scholarscompass.vcu.edu/community_resources/ 
 

Arrazette, C., Lima, M., & Lundy, L. (2013). Do university communications about 

campus-community partnerships reflect core engagement principles? Michigan 

Journal of Community Service Learning, 41-52. 
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