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Crafting and Enhancing Communications to Support Community-
University Partnerships in Higher Education

Abstract
This presentation was facilitated at the Coalition for Urban and Metropolitan Conference in Washington,

D.C,, in October 2016.
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We are a premier urban,
public research university
focused on academic success.

More than

Established in Located in

alumni worldwide
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Mission

To mobilize university-community partnerships that generate
iInnovative solutions to societal challenges and prepare the
engaged citizens of tomorrow.

Vision
VCU is a community of engaged citizens,
working together, changing lives.
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How do we
create
communications
that are...
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reflective of the principles of
community-university partnerships?

reflective of our
strategic plan, mission and vision?

engaging and useful?
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Crafting and
Enhancing
Communications to
Support
Community-
University
Partnerships in
Higher Education
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Get Ready

How do principles of
community-university
partnerships translate into
communication
development?




A. Reflect Principles of Partnerships

best practices.

Identify Community Partners.

» Give credit to BOTH partners for time, effort, resources....

» How can your communication strengthen your relationship?
 Link to partner website, promote their programs, etc....

ABOUT US ‘ COMMUNITY INDICATORS & DATA FACULTY SUPPORT STUDENTS | COMMUNITY RESOURCES OUTREACH

Newe and Fuante

"We saw that the blood drive had the potential to connect ASPIRE students with a very

prominent nonprofit organization that is globally renowned for its life-saving work, " said

For more information on the Red Cross, visit hitp://www _redcross.org/va/richmond. At
" ~
§eniiceieaniing walk-ins. This was the first blood drive partnership 8
between the Greater Richmond Red Cross and
any of the Living Learning Programs at VCU.
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A. Reflect Principles of Partnerships

best practices.

Identify Community Partners.
Pay Attention to Language.

* Beaware.
* Make it collaborative.
»  Credit the community partners for their contributions.

What are some words you often hear in relation to community engagement?
Service? Community-Engaged Research? Service-Learning?

For: On; Their > With; Assist; Our

Activity ldea: Review previous publications (e.g., blogs, articles) for language used.

How can it be improved?
WwVCU
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A. Reflect Principles of Partnerships

News and Events

All News

best practices. Catendar

Access to Health

Economic Development

Identify Community Partners. o
Pay Attention to Language. Outreach
Tell Both Sides of the Story. communties

* Include the university and community perspective. Community Engaged Research
»  Promote principles of community ASPIRE

engagement. '
« Tell a more complete story.
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A. Reflect Principles of Partnerships

best practices.

Identify Community Partners.
Pay Attention to Language.
Tell Both Sides of the Story.
Represent the Joint Effort.

» Convey the nature of the true partnership.
 Establish efforts as collaborative project with mutual benefits and shared goals.
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A. Reflect Principles of Partnerships

School of Me d_lC]Ile

. Patient Care Community Engagement Professional Development Apply Campus Life Supportthe School ..

About the school Departments o Make a Gift

" Share your discovery Every Day, A New Discovery.

SEARCH THIS BLOG

FEATURED DISCOVERIES

NOVEMBER 19, 2015

Safety Net Collaborative a win-win for VCU and Richmond

clinics in Richmaond found t Id not fully
ey had to find a soluti

The EMR drove him to it [03/24/2016]

Guests from a dozen states pack
reception celebrating the Kirkpatrick
Professorship [03/12/2016]

Building rapport: Medical Spanish
class helps students connect with
patients [03/02/2016]

ri h
livered " 10,000 pro b
ampu
CATEGORIES

Alumni achievements and news Safety T y orative has proved fruitful for

/ r i | th needs
Biomedical advances : b i . IL:M
Clinical breakthroughs with a Mos the medically underserved in
Faculty honors and news s to the c e they need.
Featured Rache f the collaborative firsthand through her work on the internal
Gifts at work medicin ator ter.

wVCU
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A. Reflect Principles of Partnerships

best practices.

Identify Community Partners.
Pay Attention to Language.

Tell Both Sides of the Story.
Represent the Joint Effort.

Read:

Arrazette, C., Lima, M., & Lundy, L. (2013). Do university communications about
campus-community partnerships reflect core engagement principles? Michigan Journal
of Community Service Learning, 41-52.
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Crafting and
Enhancing
Communications to
Support
Community-
University
Partnerships in
Higher Education
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Get Ready Identify Your Vehicle

How do principles of Without your
community-university 9: organization’s mission to
partnerships translate into drive movement, you can't
communication go anywhere.
development?

T T




B. Reflect Strategic Plan, Mission, Vision

@VCU  vircinia commonwentrn univensivy Mok it v

Community Engagement

Goes Beyond Having a Website.
* Mission has to be 100% behind how communications are created.
* Vision should permeate.
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Declare Your
Destination

What's your ultimate goal?
Do you have [mini] goals
along the way?
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B. Reflect Strategic Plan, Mission, Vision

Community Engagement

ABOUT US COMMUNITY INDICATORS & DATA FACULTY SUPPORT STUDENTS COMMUNITY RESOURCES OUTRE/

About us

Strategic Plan
Impact Reports
Staff

Strategic Plan

Mission

The VCU Division of Community Engagement mobilizes university-community

Division Scholarship
E-newsletter Archive
partnerships that generate innovative solutions to societal challenges and prepares the

Contact us
engaged citizens of tomorrow.

Vision
Community Engagement

VCU is a compyyaly @& ifizensy ) e a e www.community.veu.edu

The Core Valt

activities. To SIABOUT QUEST MEASURING SUCCESS QUEST INNOVATI

identified five

Oug-vision . - 27
== R i
The road to being the premier urban, public research university

- Quest for Distinction strategic plan embodies Virginia Commonwealth University’s commitment to advancing kndMe‘dge and
~student success — a dual commitment that is distinctive' among research universities.
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Get Ready

How do principles of
community-university
partnerships translate into
communication
development?

Declare Your
Destination

What's your ultimate goal?
Do you have [mini] goals
along the way?
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Identify Your Vehicle

Without your
organization’s mission to
drive movement, you can't
go anywhere.

C

Who’s Riding
With You?
Who is your audience?

You can't fit everyone in
the car!




C. Be Engaging and Useful.

focus on audience.

Position

«  Who are you? How quickly do people get what you do?
»  Be reflective of the way that your audience thinks and talks about your work
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C. Be Engaging and Useful.

YEARS

conmum'rv -4 -
ENGAGEMENT R L
" - F B =

Q 3

Working together, changing lives.

In 2016, the Division of Community Engagement celebrates its 10th anniversary. By
collaborating with Virginia Commonwealth University faculty to advance community-engaged

teaching and scholarship while addressing critical issues in the region and world, the division
has led VCU in becoming a national model for community engagement

Help us kick off the next 10 years by joining the movement —

. The Division of Community Engagement provides the
training, funding, connections and support you need.
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C. Be Engaging and Useful.

focus on audience.

Position

*  Who are you? How quickly do people get what you do?

Community Engagement

ABOUT US COMMUNITY INDICATORS & DATA FACULTY SUPPORT STUDENTS COMMUNITY RESOURCES

VI R GI NI A C OMM ONWEALTH U N1V ER S I TY



C. Be Engaging and Useful.

focus on audience.

Position

«  Who are you? How quickly do people get what you do?

Promotion

*  How do your stakeholders know how to get to your website?
»  Put your website on everything
«  Tell your audience what's in it for them
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C. Be Engaging and Useful.

bh of Community Engagement
Audre

et to know Meghan Gough!

VIRGINIA COMMONWEALTH UNIVERSITY
C - pan and Regional Planning associate professor, worked
ommunity Engagement Pmmunity partners to launch "Beautiful RVA" a coalition

of life in Richmond through landscape beautification

nspaces

scholarship, teaching

tis the common
WORKING TOGETHER. CHANGIN

2015-2016 IMPACT

engagement has

Bity at Faculty Remixed
Bmixed-transforming-
How We Put Your Engagement Data to Work

Connect

the range & scope of communiry-engaged activities
across teaching, research, & ourreach

@VCUCommunity Unity partners,
n MNCUCommunityEngagement 263 tholarship &

i Collaborative in U S
I8 Commomwealth University is recoge research 5
Toa [Bmegie Community Engaged Institutiol .
[ ke ] /VCUDCE Bdent’s Higher Education Community projects

-~
ol Member with distinction. - E 1 O

! "
Contact Us N 7 univers ; Plrnerships

a f b Student
Division of Community & i service hrs =

Engagement il i mﬁfison s, i, e s oy . ‘u_uwl IX E D

{ rn— P |
. R
Ginter House AR _ ‘1‘1‘;.‘ J\k"‘ +

901 W. Franklin Street N tha show our values in action, inform S inspire =7 " A /16 @ 2:00 P.M

(804) 828-8824 N sl e o o : ~ i T COMMONS VA ROOMS A&B
ommunity engagement ara wi e LLSe o support E

COMmun Itf.vcu.ﬂdll VOU's  Quese for Distinction & uphold VOU as a

university committed to engagement that transforms lives.

VCU Community Engagement

community.vew.edu
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Get Ready

How do principles of
community-university
partnerships translate into
communication
development?

Declare Your
Destination

What's your ultimate goal?
Do you have [mini] goals
along the way?
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Identify Your Vehicle

Without your
organization’s mission to
drive movement, you can't
go anywhere.

C

Who’s Riding
With You?
Who is your audience?

You can't fit everyone in
the car!




Next Steps

tools and tactics.

Social Media/Online Applications.
« Twitter, Facebook, LinkedIn, YouTube.

Newsletters.

Print, Online.
Campaigns.

Faculty Awareness Campaigns. Event Series.

What else? Share your examples.
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Questions?
Thoughts?
Comments?
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community.vcu.edu

scholarscompass.vcu.edu/community_resources/

Arrazette, C., Lima, M., & Lundy, L. (2013). Do university communications about
campus-community partnerships reflect core engagement principles? Michigan
Journal of Community Service Learning, 41-52.
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