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Violence Prevention Task Force: A health system's

journey towards zero
Lisa Davis, BSN, RN-BC, M.Ed; Denise Holyoak, MSN, RN, CCRN-K, NEA-BC
Violence Prevention Task Force, Virginia Commonwealth University, Richmond, VA

Healtn.

FY'21 Assualt Type

BaCkground: ] ting/Slapping IHI[
 Healthcare and social workers are 5x more F I'Om deSlde tO bOa rd rOOm y |
likely to experience workplace violence . am . . e
compared to other industries. multidisciplinary support and
» 73% of all non-fatal workplace injuries

requiring days away from work occurred in engagement has Ied to CUIture Change

Healthcare settings o

» Joint Commission identified 4 standards to around ViOIence preventiOn and decreased

guide systems in violence prevention

oversightin 2021 Injury claims despite rising assaults. A

Purpose:
* In 2017, the Violence Prevention Task Force . . ngs_gm
was created with the goal to reduce Violence Prevention Initiatives
workplace violence by creating a culture
. 2016 2017 2018 2019 2020 2021 2022
Change tO Support' _ _ Established Behavioral Events Rapid Response Team (BERRT)
« Empowering team members in Established the Workplace Violence Committee
reporting verbal or physical violence Established Zero Tolerance for Violence
o PrOViding Support for team Standardized Post Assault Huddles
h . t f Expanded utilization of Patient Care Agreements for Violent Patients
members wno are vicums o Executed Visitor and Patient Weapons Policy A It | t R ti
violence Completed Emergency Care Research Institute self-assessment ssauit impacts vs Reporting

« Implement a multidisciplinary team Expanded Team Member Education and Training

to drive interventions and provide
oversight using data to guide

Implemented Patient Risk for Violence Flags in the electronic medical record : 13 £5%

Installed Zero Tolerance Signage at Building Entrances - " e 3%
Updated Patient "Bill of Rights™

Key Initiatives

deCiSiOn making Created Violence Prevention Policy 8 | s 21%
Resu |tS: Telephone De-escalation Process for Phone Calls
« We have observed a 70% decrease in the Initiated Delirium Taskforce _ e B e
number of cases with lost or restricted mplemented Visitor Screening
Implemented Weapon Detection Technology
WO rkd ayS Streamlined Verbal Assault Reporting
« Simultaneously, we have observed a 150% Developed Visual Cue for Risk for Violence Patients

Increase n InCIdentS reported Personal Alarm Devices Expansion ) Assault Claims vs % Cases w/ Lost Days “
Vizient Collaborative Participant

Initiated Monthly Drill Down Group
47.73%

Post Assault Support Guide Creation

BERRT 24/7 Coverage

Trial Psychiatry rounding
with Medical ICU Team

| | 2 28.30%
S 26.15%
ea |th Implemented In process = 23.64%
S 1 20.97%

Workplace Violence : £

14.29% - 65 52 14.81%

11.03%
8.65%

251%

2.63%
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