
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS OF 

VIRGINIA COMMONWEALTH UNIVERSITY 
fl 

HELD ON SEPTEMBER 26, 1968 

A r egu la r  meeting of t h e  Board of V i s i t o r s  of Vi rg in ia  

Commonwealth Universi ty  w a s  held on t h e  26th day of September, 

1968 a t  10:OO o ' c lock  i n  the  forenoon i n  t h e  Board Room of t h e  

Medical College of Virg in ia ,  Health Sciences Divis ion of t h e  

Universi ty  i n  t h e  City of Richmond, V i r g i n i a  pursuant t o  due 

n o t i c e .  

Present  were a l l  of t h e  members of t h e  Board of V i s i t o r s  

and by i n v i t a t i o n  the  following: M r .  Fred 0. Wygal, Executive 

Administrator;  D r .  Francis  J. Brooke, Acting Provost,  General 

Academic Division; D r .  R. Blackwell Smith, Provost, Health 

Sciences Divis ion;  M r .  Raymond T. Holmes, Jr., Comptroller, 

General Academic Division; M r .  L. Daniel  Crooks, Vice Pres ident ,  

Business and Finance, Health Sciences Division; M r .  Charles P. 

Cardwell, Vice Pres ident ,  Health Sciences Division, and Mrs. Edna 

F. Hodges, Secre tary  t o  the  Executive Administrator.  

M r .  Dabney served as Chairman of t h e  meeting and M r .  Brent 

as Secre tary  thereof .  

On motion duly made, seconded and unanimously c a r r i e d ,  the  

minutes of the  s p e c i a l  meeting of t h e  Board of V i s i t o r s  he ld  on 

August 26, 1968 were approved i n  the  form d i s t r i b u t e d  t o  a l l  of 

t h e  V i s i t o r s .  

Proceeding t o  Item No. 2 on t h e  Agenda, the  Chairman c a l l e d  

on D r .  Brooke t o  present  t h e  r epor t  of t h e  General Academic Division. 



D r .  Brooke thereupon reported t h a t  a cooperat ive e f f o r t  was 

being developed under T i t l e  3, Higher Education Act of 1965, wi th  
,- 

Randolph Macon College, Universi ty  of Richmond, Vi rg in ia  Union 

Universi ty  and V i r g i n i a  Commonwealth pursuant t o  which various 

resources of the  var ious I n s t i t u t i o n s  would be pooled t o  t h e  mutual 

advantage of a l l .  He a l s o  s t a t e d  t h a t  t h e  Universi ty  had been 

requested by t h e  Twin T r a i l e r  Study Commission c o n s t i t u t e d  by Act 

of t h e  last General Assembly t o  s tudy t h e  use of twin t r a i l e r s  i n  

Vi rg in ia  and t h a t  plans were being developed f o r  t h e  s tudy through 

t h e  School of Business, Economics Department. 

I n  connection wi th  at tendance,  D r .  Brooke reported t h a t  

6,450 f u l l  time day, degree seeking s tuden t s  were i n  at tendance 

and t h a t  a l l  together ,  day and n ight ,  f u l l  time and p a r t  time, 

10,650 separa te  s tuden t s  were i n  at tendance.  He pointed out that 

t h i s  represented a s l i g h t  increase  i n  the  number r ecen t ly  given 

t o  the  Executive Committee. 

He thereupon presented t o  t h e  meeting memoranda dated 

September 20, 1968 and September 26, 1968 conta in ing  recommendations 

wi th  respect  t o  the  f a c u l t y  of t h e  General Academic Divis ion.  

Af te r  a d iscuss ion  the reof ,  on motion duly made, seconded and 

unanimously c a r r i e d ,  the  f a c u l t y  mat ters  s e t  f o r t h  i n  t h e  memoranda 

dated September 20, 1968 and September 26, 1968 presented t o  the  

meeting were approved and authorized and t h e  Secre tary  d i r e c t e d  t o  

a t t a c h  a copy thereof  t o  t h e  minutes of t h e  meeting. 

D r .  Brooke then reviewed two reso lu t ions  which had been 

adopted by t h e  Executive Committee, one wi th  respect  t o  the  use 



of $50,000 of " l o c a l  funds I f  i n  t h e  cons t ruc t ion  of t h e  Library 

Building, and t h e  o the r  with respect  t o  an app l i ca t ion  f o r  a 
,- 

Federal  g ran t  i n  connection with the  cons t ruc t ion  of t h e  School of 

Business Building, which reso lu t ions  were, on motion duly made, 

seconded and unanimously ca r r i ed ,  r a t i f i e d  and affirmed. 

The Chairman then c a l l e d  on D r .  Smith t o  present  t h e  repor t  

of t h e  Health Sciences Division, whereupon he reviewed the  number 

of s tuden t s  i n  at tendance i n  t h e  Health Sciences Division which he 

pointed out represented t h e  g r e a t e s t  enrollment ever  obtained. 

D r .  Smith then genera l ly  reviewed various g i f t s  and g ran t s  

which had been received, po in t ing  out t h a t  i n  t o t a l  amount of 

g ran t s  received t h e  Health Sciences Division held a pos i t ion  of 

99 out of approximately 2200 I n s t i t u t i o n s  being i n  t h e  top  11%. 

D r .  Smith then asked M r .  Cardwell t o  explain t o  t h e  Board 

t h e  proposed plan with respect  t o  t h e  extension of Leigh S t r e e t .  

M r .  Cardwell then reviewed t h e  proposal i n  d e t a i l  with t h e  b e n e f i t  

of v i s u a l  a i d s .  He a l s o  presented t o  t h e  meeting a memorandum and 

a copy of a l e t t e r  dated September 19, 1908 from t h e  Commissioner of 

Administration of t h e  Commonwealth of V i r g i n i a  t o  M r .  Alan F. 

Kiepper, City Manager of the  City of Richmond, which s e t  f o r t h  i n  

d e t a i l  t h e  proposed plan. Af te r  a discussion the reof ,  on motion 

duly made, seconded and unanimously c a r r i e d ,  t h e  proposed Leigh 

S t r e e t  plan as s e t  f o r t h  i n  t h e  foregoing memorandum and l e t t e r  

was approved and authorized and t h e  Secre tary  d i r e c t e d  t o  a t t a c h  

a copy of the  memorandum and l e t t e r  t o  t h e  minutes of t h e  meeting. 

Proceeding wi th  h i s  r epor t ,  D r .  Smith then presented a 



memorandum da ted  September 13, 1968 con ta in ing  va r ious  recommenda- 

t i o n s  w i t h  r e s p e c t  t o  f a c u l t y .  It was poin ted  o u t  by M r .  Wayne 
- 

t h a t  t h e  Execut ive  Committee had c a r e f u l l y  considered t h e  

recommendations t h e r e i n  s e t  f o r t h  and recommended t h e i r  adopt ion.  

A f t e r  a d i scuss ion  t h e r e o f ,  on motion duly made, seconded and 

unanimously c a r r i e d ,  t h e  f a c u l t y  recommendations s e t  f o r t h  i n  t h e  

memorandum da ted  September 13, 1968 were approved and au tho r i zed  

and t h e  S e c r e t a r y  d i r e c t e d  t o  a t t a c h  a copy t h e r e o f  t o  t h e  minutes 

of  t h e  meeting. 

D r .  Smith then read t o  t h e  meet ing a l e t t e r  rece ived  

from D r .  Kinloch Nelson i n  which D r .  Nelson i n d i c a t e d  h i s  i n t e n t i o n  

t o  r e s i g n  as Dean e f f e c t i v e  June 30, 1969. A g e n e r a l  d i s c u s s i o n  

then  followed, a f t e r  which i t  was determined t o  d e f e r  a c t i o n  i n  

connect ion t h e r e w i t h  f o r  t h e  p re sen t .  

A memorandum w i t h  r e s p e c t  t o  t h e  es tab l i shment  of two 

Div i s ions  w i th in  t h e  Department of Psych ia t ry  was then submit ted 

t o  t h e  meeting by t i t l e  w i t h  t h e  obse rva t ion  t h a t  t h e  recommendation 

t h e r e i n  contained had been approved by t h e  Execut ive  Committee. 
1 I M r .  Crooks presen ted  a proposed Reso lu t ion  f o r  Exemption 

o f  Ce r t a in  D i r e c t o r s  o r  O f f i c e r s  and Establ ishment  of a Managerial  

~ r o u p "  w i t h  r e s p e c t  t o  t h e  handl ing  of  t o p  s e c r e t  m a t e r i a l  i n  

o r d e r  t h a t  t h e  same might be f i l e d  w i t h  t h e  Department of Defense. 

He expla ined  t h a t  a similar r e s o l u t i o n  had been adopted by t h e  

Board of t h e  Medical College of V i r g i n i a  bu t  t h a t  i n  view of  t h e  

es tab l i shment  of t h e  Un ive r s i t y ,  a new r e s o l u t i o n  had been reques ted .  

A f t e r  a d i scuss ion  t h e r e o f ,  on motion duly made, seconded and 



unanimously c a r r i e d ,  t h e  fo l lowing  r e s o l u t i o n s  were adopted:  

WHEREAS, c u r r e n t  Department of  Defense r e -  
g u l a t i o n s  con ta in  a p rov i s ion  making it mandatory t h a t  
t h e  Chief Execut ive  O f f i c e r  ( P r e s i d e n t )  meet t h e  
personne l  c l e a r a n c e  requirements  e s t a b l i s h e d  f o r  a 
c o n t r a c t o r ' s  f a c i l i t y  c l ea rance ;  and 

WHEREAS, s a i d  Department o f  Defense r e g u l a t i o n s  
permit  t h e  exc lus ion  from t h e  personne l  c l ea rance  
requirements  of  members of t h e  Board of  V i s i t o r s  and 
o t h e r  o f f i c e r s  who have no need f o r  acces s  t o  c l a s s i f i e d  
in format ion ,  provided t h a t  a manager ia l  group be 
e s t a b l i s h e d  t o  which f u l l  a u t h o r i z a t i o n  i s  de lega ted  
f o r  t h e  group t o  a c t  w i t h  r egard  t o  a l l  m a t t e r s  
i nvo lv ing  t h e  s e c u r i t y  o f  c l a s s i f i e d  in format ion  i n  t h e  
possess ion  of  th i s  o rgan iza t ion  and provided t h a t  t h i s  
a c t i o n  i s  recorded i n  t h e  co rpo ra t e  minutes;  

NOW, THEREFORE, BE IT  DECLARED, t h a t  a 
manager ia l  group has  been e s t a b l i s h e d  wi th  f u l l  a u t h o r i t y  
t o  a c t  w i t h  regard  t o  a l l  m a t t e r s  i nvo lv ing  t h e  
s e c u r i t y  of c l a s s i f i e d  in format ion  i n  t h e  possess ion  of  
t h i s  firm; and t h e  s a i d  committee s h a l l  c o n s i s t  of R. 
Blackwell  Smith, Jr., Provost ;  John H. He i l ,  Jr., 
Vice Provost ;  L. Danie l  Crooks, Vice P re s iden t ,  Business 
and Finance and S e c u r i t y  Of f i ce r ;  and Thomas R. S t e n n e t t ,  
Jr., C o n t r o l l e r  - Treasurer ;  

A 

BE IT DECLARED FURTHER, t h a t  t h e  members of t h e  
manager ia l  group and t h e  Chief Execut ive  O f f i c e r  
(appointment of  a P r e s i d e n t  of V i r g i n i a  Commonwealth 
Un ive r s i t y  has n o t  been made at t h e  p r e s e n t  t ime)  a t  t h e  
p r e s e n t  t ime do possess ,  o r  w i l l  be processed f o r ,  t h e  
r equ i r ed  s e c u r i t y  c l ea rance ;  and 

BE IT RESOLVED, that i n  t h e  f u t u r e ,  when any 
i n d i v i d u a l  e n t e r s  upon any d u t i e s  as Chief Execut ive  
O f f i c e r  o r  as a replacement f o r  one of  t h e  manager ia l  
group such i n d i v i d u a l s  shall immediately make a p p l i c a t i o n  
f o r  t h e  r equ i r ed  s e c u r i t y  c l ea rance ;  and 

BE IT FURTHER RESOLVED, t h a t  o t h e r  members o f  
t h e  Board o f  V i s i t o r s  and o t h e r  o f f i c e r s  who do n o t  r e q u i r e  
acces s  t o  c l a s s i f i e d  informat ion i n  t h e  conduct of t h e  
firm's bus iness  need n o t  possess  a s e c u r i t y  c l ea rance ,  but  
s a i d  persons  can be e f f e c t i v e l y  denied,  and s h a l l  n o t  be 
gran ted  acces s  t o ,  c l a s s i f i e d  in format ion  i n  t h e  possess ion  
of  t h e  f i r m  and s h a l l  n o t  hold  any p o s i t i o n  t h a t  would 
enable  them t o  a f f e c t  co rpo ra t e  p o l i c i e s  o r  p r a c t i c e s  i n  
t h e  performance of  c l a s s i f i e d  c o n t r a c t s  f o r  t h e  Department 
of Defense, 



Continuing h i s  repor t ,  M r .  Crooks then presented t h e  

Report of t h e  Hospi tal  Accounts Committee recommending t h a t  390 

accounts amounting t o  $70,010.25 be charged t o  indigent  se rv ice ,  

bad debts ,  teaching cases  and account adjustments, and t h a t  6  

accounts i n  t h e  amount of $2,653 be charged t o  t h e  Davenport Fund. 

In  t h i s  connection, he a l s o  presented t o  t h e  meeting a memorandum 

s e t t i n g  f o r t h  t h e  members of t h e  Hospi ta l  Accounts Committee and the  

procedure which was followed by t h e  Committee i n  considering accounts. 

Af ter  a discussion of t h e  foregoing, on motion duly made, seconded 

and unanimously c a r r i e d ,  t h e  recommended charge-offs were approved 

and authorized i n  t h e  form recommended by t h e  Hosp i t a l  Accounts 

Committee. 

M r .  Crooks then presented a schedule s e t t i n g  f o r t h  a 

"Summary of Accounts Disposed of by Hospi ta l  Accounts" f o r  the  f i s c a l  

years  1965-66, 1966-67 and 1967-68 i n  o rde r  t h a t  t h e  Board might 

be f u l l y  informed i n  t h i s  respect .  

He a l s o  presented t o  t h e  meeting a schedule e n t i t l e d  

11 P r i n c i p a l  of Investment Funds Held In Trus t  Accounts Year Ended 

June 30, 1968" which s e t  f o r t h  the  p r i n c i p a l  amount held i n  var ious 

t r u s t  accounts together  with t h e  annual income t o  which was 

a t tached excerpts  from the  various t r u s t  instruments showing the  

terms and condit ions under which the  accounts were held,  a l l  f o r  

t h e  information of the  V i s i t o r s .  

The Executive Administrator then reported i n  genera l  on the  

a c t i v i t i e s  of t h e  various sub-committees which were working i n  

connection with the  coordinat ion of t h e  a c t i v i t i e s  of t h e  two 

Divis ions and emphasized the  importance of t h e  approaching bond 



i s s u e  and desc r ibed  t h e  a c t i v i t i e s  being c a r r i e d  ou t  by f r i e n d s  of 

t h e  Un ive r s i t y  i n  suppor t  t h e r e o f .  - 
Mrs. Thalhimer, Chairman of  t h e  Student  Affairs Committee, 

r epo r t ed  t h a t  h e r  Committee had c o n s t i t u t e d  a s p e c i a l  Graphics 

Design P r o j e c t  Committee w i th  broad r e p r e s e n t a t i o n  and expla ined  

t h a t  t h e  Executive Committee w i t h  a u t h o r i z a t i o n  exp res s ly  given 

by t h e  Board had approved t h e  employment of  Schechte r  & Luth t o  under- 

t a k e  t h e  g raph ic s  des ign  work and had app rop r i a t ed  f o r  t h i s  

purpose an amount no t  i n  excess  of $40,000. She g e n e r a l l y  reviewed 

what would be accomplished by Schechte r  & Luth and t h e  t ime element 

involved.  

With f u r t h e r  r e f e rence  t o  t h e  a c t i v i t i e s  of  t h e  Student  

Affairs Committee, Mrs. Thalhimer expla ined  t h a t  t h e  Committee had 

met w i t h  s t u d e n t  r e p r e s e n t a t i v e s  and a p p r o p r i a t e  a d m i n i s t r a t i o n  

o f f i c i a l s  t o  d i s c u s s  var ious  matters of  importance t o  t h e  s t u d e n t  

body, and asked t h e  Board f o r  adv ice  and guidance as t o  t h e  

procedures  which should be fol lowed by h e r  Committee i n  t h e  f u t u r e  

i n  connect ion wi th  such meet ings .  A g e n e r a l  d i s c u s s i o n  then  

followed, a f t e r  which i t  was unanimously determined t h a t  such 

procedures should be cons idered  by t h e  Execut ive  Adminis t ra tor ,  

t h e  two Provosts  and t h e  Committee w i th  recommendations t o  be made 

t o  t h e  nex t  meet ing of t h e  Execut ive  Committee w i t h  a view t o  a 

d e f i n i t i v e  recommendation be ing  presen ted  t o  t h e  nex t  meet ing o f  t h e  

Board. 

M r .  Wayne then r epo r t ed  that i t  h a d  been suggested t h a t  t h e  

Un ive r s i t y  might j o i n  w i t h  t h e  Un ive r s i t y  of  Richmond i n  developing 

a plan t o  a s s u r e  t h e  f u t u r e  of t h e  V i r g i n i a  I n s t i t u t e  f o r  S c i e n t i f i c  



Research.  He reviewed var ious  conferences  which he had had wi th  

i n t e r e s t e d  o f f i c i a l s  i n  t h i s  connect ion and po in ted  ou t  t h a t  t h e  

Board of D i r e c t o r s  of t h e  ~ n s t i t u t e  would meet on October 28 and 

were very hopefu l  t h a t  an i n t e r i m  plan could be developed by t h a t  

t ime.  A f t e r  g e n e r a l  cons ide ra t ion  of  t h e  ma t t e r ,  on motion duly 

made, seconded and unanimously c a r r i e d ,  t h e  Execut ive  Adminis t ra tor  

and Dean Watts were asked t o  c o n s u l t  w i t h  t h e  P re s iden t  o f  t h e  

U n i v e r s i t y  of Richmond and t h e  D i r e c t o r  of  t h e  I n s t i t u t e  f o r  t h e  

purpose of developing an i n t e r i m  plan which would a s s u r e  t h e  

con t inua t ion  of  t h e  I n s t i t u t e  through June 1969, w i t h  t h e  a n t i c i p a -  

t i o n  that a d e f i n i t i v e  plan might be developed by t h a t  t ime,  such 

i n t e r i m  plan as might be suggested t o  be submit ted t o  t h e  Execut ive  

Committee o f  t h i s  Board f o r  approval .  

M r .  Crooks on beha l f  of  t h e  Hea l th  Sc iences  Div is ion ,  and 

M r .  Holmes on beha l f  of t h e  General  Academic Div is ion ,  then presen ted  

a g e n e r a l  f i n a n c i a l  review. 

D r .  Brooke po in ted  ou t  t h a t  many of  t h e  f a c u l t y  s t a n d i n g  

committees w i l l  i n  t h e  f u t u r e  have s t u d e n t  r e p r e s e n t a t i o n  i n  o r d e r  

11 that  a s t u d e n t  in -pu t"  may be a v a i l a b l e  bu t  t h a t  d e c i s i o n  making 

would as i n  t h e  p a s t  be reserved  t o  t h e  a d m i n i s t r a t i o n .  

M r .  Edwards then presen ted  t o  t h e  meeting a memorandum 

d e s c r i b i n g  t h e  RPI Foundation and i t s  h i s t o r y ,  t o  which w a s  a t t ached  

a s ta tement  of  i t s  f i n a n c i a l  cond i t i on  as o f  June 30, 1968 and a 

copy o f  i t s  A r t i c l e s  of  Inco rpo ra t ion .  He expla ined  t h a t  t h i s  w a s  

i n  response t o  t h e  r eques t  of t h e  Execut ive  Committee t h a t  

in format ion  be made a v a i l a b l e  wi th  r e s p e c t  t o  bo th  t h e  RPI Foundation 

and t h e  similar Foundation r e l a t e d  t o  t h e  Hea l th  Sciences  Div is ion .  



Thereupon, on motion duly made, seconded and unanimously 

c a r r i e d ,  t h e  meeting went i n t o  Execut ive  Sess ion  and a l l  g u e s t s  
c\ 

were excused, a f t e r  which M r .  Wayne r epo r t ed  w i t h  r e s p e c t  t o  t h e  

s e a r c h  f o r  a P r e s i d e n t .  He s t a t e d  that t h r e e  e x c e l l e n t  nominees 

were now under cons ide ra t ion ,  any one o f  whom he f e l t  could 

adequa te ly  f i l l  t h e  p o s i t i o n .  He s t a t e d  that i t  was h i s  hope t h a t  

he could a r r ange  f o r  a l l  t h r e e  t o  be made a v a i l a b l e  i n  Richmond 

f o r  a pe r iod  of two days i n  o r d e r  that they  could meet Board members 

and var ious  Adminis t ra t ive  O f f i c i a l s  as w e l l  as t a k e  a look a t  

t h e  U n i v e r s i t y  i n  depth.  

There being no f u r t h e r  bus iness  t o  come be fo re  t h e  meeting, 

t h e  same on motion duly made, seconded and unanimously c a r r i e d ,  

adjourned.  

APPROVED : 

Chai nffan w 
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