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Bridging the Gaps:

Building a University Link Tank

A proposal by Team Collaboration 

for the VCU Leadership Program

The Grace E. Harris Leadership Institute

October 23, 2008
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Team Collaboration

• Christian Barrett, Internal Medicine

• James Frazier, Department of Dance and Choreography 

• Dale Jones, Wilder School of Government and Public Affairs

• Kelly Lockeman, Office of the Provost, CIE

• Brigitte Sicat, School of Pharmacy

• Donna Steigleder, Health System Human Resources

• Linda Zyzniewski, Department of Psychology
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The Challenges at VCU

• Size 

• Diversity

– Programs

– Roles and responsibilities

• Infrastructure

• Geography
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The Opportunities for VCU

• Size 

• Diversity

– Programs

– Roles and responsibilities

• Infrastructure

• Geography
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Ideal World: 
Challenges Can Build Links and Create Opportunities
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Project Goals

• To develop strategies to bridge gaps caused by the size 

and diversity of VCU, including the Health System 

• To work toward solutions for problems, issues, or 

opportunities identified by the VCU community

• To facilitate opportunities for collaboration among 

different areas of the VCU community

• To enhance a feeling of community and pride in VCU
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University Link Tank 

• A model similar to Faculty Learning Communities (FLCs)

• University Link Tank

– Open to all VCU/VCU Health System employees

– Share common interests in a University need, issue, or 
opportunity

– Yearlong program and environment that promotes learning, 
collaboration, development, and community building
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University Link Tank Structure
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University Link Tank Components

• Participants

– Open to all VCU/VCU 
Health System employees

– Share common interest in 
University need, issue, or 

opportunity

• Director & Facilitators

– Mission & purpose

– Curriculum/Content

– Administration

– Connections

– Meetings & activities

– Scholarly process

– Assessment

– Incentives/Rewards
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Sample Link Tank Groups

• Full utilization of GENIUS (Global Expertise Network for Industry, 
Universities and Scholars) by VCU faculty and staff

• Promoting the practice of professionalism among faculty, staff, and 
students

• Best practices for new employee orientation programs

• Exploration of issues related to geographic separation of campuses 
and buildings
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Recommendations

• Assess interest

• Obtain the backing of administration and faculty/staff

• Locate resources for participant and administrative support

• Identify a University Link Tank Program Director

• Identify issues, needs, and opportunities for Link Tank groups

– faculty and staff may propose topics

• Initiate a pilot with one or two Link Tank groups

• Develop an application process

• Select Link Tank Facilitator(s)
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Potential Outcomes

• Bridge gaps caused by the size and diversity of VCU 

• Capitalize on opportunities identified by the University and 

Health System communities

• Facilitate the opportunities for collaboration among different 

areas of VCU

• Enhance a feeling of community and pride in VCU 
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