
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF VIRGINIA COMMONWEALTH UNIVERSITY 

November 15 ,  1973 

A regular meeting of the Board of Visitors of Virginia Commonwealth 

University was  held on Thursday, November 15 ,  1973, a t  9:00 a . m .  in the 

Board Room of Sanger Hall .  

Present were Drs . Blanton, Gwa thmey and Thornton; Mess rs  . Dabney , 

Norris , Obenshain ,  Sco t t ,  Seaborn and Turnbull; and Mrs.  Stone.  Mi s s  

Keyser, Mr. McGehee,  Mr. Sheffield and Mr. Shumate were absen t .  Also 

present  were Drs.  Andrako, Brandt, Brooke, Smith, Wil le t t ,  Wilson and 

Woods; Mess r s .  Holmes and Imirie, and Mis s  Cosby.  

Dr. Blanton cal led  the meeting t o  order. On motion made and seconded,  

the minutes of a spec ia l  meeting of the Development Committee, held 

September 18 ,  1973, and a regular meeting of the Board of Visitors, held 

September 20,  1973, were approved. 

Following the report of the President ,  Dr. Blanton appointed a three- 

man ad hoc committee to  work with Mr. Imirie in exploring the a r ea s  in 

which the Board must g ive  increased supervision of the MCV Hospi ta ls .  

Dr. Gwathmey will chai r  th is  committee working with Mr. Dabney and Mr. 

Turnbull. 

Dr. Brandt explained the  need for the Eminent Scholars Program. On 

motion made and seconded ,  two faculty posit ions were approved using the  

Medical  Col lege  of Virginia Foundation monies a s  the  b a s e  from which 



Page 2 

matching monies under the Eminent Scholars Program of the S ta te  can a s s i s t  

in supporting the posi t ions .  One posi t ion,  in surgical  r esea rch ,  will be  

named in honor of Dr. Hume a s  the  David M.  Hume Chair  or  Professorship 

of Surgica 1 Research. The other posit ion,  in immunology, would be  identified 

ini t ial ly only a s  the Eminent Scholar  Chair  in Immunology. 

On motion made and seconded ,  the Ann G . and Barney Roland Freasier  , 

Sr. Tax Award was  accepted unanimously with appreciat ion.  

Dr. Brooke presented the proposal for a B. A .  in Poli t ical  Science.  

Under present  procedures of t he  S ta te  Council of Higher Education, such  a n  

a r t s  and s c i ence  program d o e s  not need SCHEV's approval .  The B. A .  in 

Poli t ical  Science was  approved on motion made and seconded.  

It was  moved, seconded and approved to  c rea te  a new Department 

of Political Science.  

On  motion made and seconded,  the Affirmative Action Plan for Virginia 

Commonwealth University was  approved unanimously. 

Dr. Brandt d i s cus sed  the  enrollment data  in the  agenda.  The student 

body on  the wes t  campus i s  roughly one-half male and one-half female.  

Approximately 89 percent of the  s tudents  a r e  Virginia res idents .  Dr. 

Thornton expressed concern that  the  attrition ra te  for black s tudents  i s  

very high. In terms of headcount,  VCU i s  the larges t  universi ty in Virginia, 

but not in terms of FTE s tudents .  

On motion made and seconded ,  the  report of Gi f t s ,  Grants and Con- 

t rac ts  was  accepted.  
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Mr. Holmes noted that  the  amount written off in hospi ta l  receivables  

is larger th i s  year than l a s t  year because  of the conversion to SHAS. The 

report of the  Hospital  Accounts was  accep ted ,  on motion made and seconded.  

An addition w a s  made to  the Faculty Appointments and Changes  of 

Sta tus .  Mrs. Jane Bell Gladding was  awarded emerita s t a tus  with the exac t  

t i t le  t o  be  decided upon a t  a la ter  da t e .  On motion made and seconded,  the  

Faculty Appointments and Changes  of Sta tus  were approved. 

Dr. Daniel  T .  Wa t t s ,  Dean of the  School of Basic Sc iences  and 

Graduate Studies ,  described the programs in that School. A s  VCU has  the  

leading program to help people from taking narcot ics ,  i t  was  suggested that  

publicity be  given t o  th i s .  Dr. Wat t s  a l s o  showed a n  interest ing s l i de  

presentat ion.  

Mr. Seaborn asked  for information on the le t ter  received by the Board 

from Mrs. Cooper about a doctor using medical  records for non-medical 

purposes.  Mr. Imirie explained that  the  "doctor" is not a n  M.D. and d o e s  

not have a c c e s s  to medical  records.  A copy of the  reply to  that  le t ter  will 

be  sen t  to  the  members of the Board. 

Mr. Obenshain inquired about the efforts being taken t o  promote the 

basketbal l  program. Dr. Brandt noted that the usua l  efforts  a re  taking place .  

Dr. Gwathmey asked  about the PSRO programs. Dr. Blanton and Mr. 

Turnbull have represented the Board a t  some conferences on PSRO. Mr. 

Turnbull was  impressed with the program and f ee l s  i t  is going to  c rea te  new 

administrative problems we have not had in the pa s t .  
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Mr. Turnbull reported on the progress of the Development Committee. 

Several members of the community have agreed to  serve a s  an advisory 

committee in order to ra i se  funds for the Comprehensive Cancer Center. 

A professional has  been employed to help with the narrative. It was 

suggested that the presentation be made a t  the next Board meeting. 

The meeting was adjourned a t  11:40 a.m. 

Secretary 

APPROVED: 



Report of the President to  the Board of Visitors 

November 15 ,  1973 

The student si tuation remains relat ively quie t .  A referendum was  held on 
the proposed s tudent  const i tu t ion,  but not enough s tudents  showed up to 
p a s s  i t .  A s e r i e s  of moves wil l  be  initiated to provide continuity of student 
participation. 

Dr. Blanton and Dr. Brandt met with the Commisson on Higher Education to  
d i s c u s s  the Shaner report and to  g ive  react ions  to  i t .  A deta i led  s tudy of 
the  react ions  was  then submitted to  the Commission. Mr. Shaner and two 
of h i s  a s s o c i a t e s  wil l  be  meeting with Dr. Brandt o n  November 16.  The 
Commission ha s  d i s cus sed  the  fac t  that  there seem to have been a number 
of recommendations and suggest ions  which were not  wel l  documented. 

On November 28,  there wil l  be  a joint meeting of a l l  the  Boards of Visitors 
of s t a t e  col leges  and univers i t ies .  Dr. Blanton will be  presiding for the 
afternoon s e s s ion .  All were encouraged to a t tend.  

The UGF drive was  success fu l .  Dr. Wilson was  in charge and VCU went 
over i t s  goal .  The School of Medicine was  down from i t s  contributions of 
l a s t  year by about one-third. Other than t ha t ,  i t  went very wel l .  

Tenure i s  one of the  major i s s u e s  on the national  s c e n e ,  and we a r e  s t i l l  
working with th i s  s i tuat ion internally. So f a r ,  VCU i s  not in any particular 
trouble except  in a few a r ea s  insofar  a s  having too many tenured faculty in 
any part icular  department. 

We have had a bit of d i scuss ion  with regard to  a program in urban s t ud i e s ,  
Public Executive Inst i tute Technical  Advisory Committee (PEITAC) . Recently, 
we found out that  the s t a t e  was  about to  award the contract  t o  VPISU for a 
program in urban planning. We got t o  a fairly high level  of s t a t e  govern- 
ment with some rather ser ious  communications problems. The head of one 
s t a t e  agency was  being misinformed by his  people.  We have acquiesced 
to  l e t  the program go on but with only 20 s tuden ts .  We feel  we received 
very poor treatment in th i s .  However, we ant ic ipate  th is  wil l  not happen 
again .  

Several  very nice  gi f ts  have been made to the universi ty lately.  One i s  the 
Ann G.  and Barney Roland Freas ier ,  Sr. Tax Award which i s  being given by 
B. Roland Freas ier ,  J r . ,  who i s  one of our faculty members. Also,  one 
chair  in surgery and one in immunology were given by the  MCV Foundation. 
Dr. Lyons and Dr. Yingling have been contributing generously to the  Fund 
for Judaic Studies .  
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The presentat ion to the  budget advisory group went well .  The presentat ions 
were running ahead of schedule ,  and VCU made i t s  presentat ion about a n  
hour ahead of schedule .  

There a r e  a number of problems in terms of hospi ta l  financing. The impact 
of federa l  regulations on hospital  financing i s  very complex. Mr. Imirie 
distr ibuted some data  to try to help the Board understand the problems. He 
explained some of the b a s i c  a r ea s  of the problems. 

Mr. Imirie a l s o  noted tha t ,  beginning January 1 ,  1974, the  Joint Commission 
on  the Accreditation of Hospi ta ls  wil l  begin to  seek  evidence that  the Board 
is being involved in peer review of the professional  ac t iv i t i e s  taking place 
in hospi ta ls .  MCVH has  i t s  review in February. 

Dr. Brandt continued his  report by saying that  the  S ta te  Council  h a s  turned 
down our request  for a mas te r ' s  program in English. We found out after  th i s  
that  the  President of Virginia Sta te  College had spoken aga ins t  our having 
one .  We were not invited to  speak for the program. We had checked with 
some people a t  Virginia S ta te  prior to  making the request  to  be  sure  they had 
no object ions  to  i t .  Something went wrong between that  time and the  time of 
the presentat ion to  the S ta te  Council.  The Associa tes  of the James Branch 
Cabel l  Library have expressed their concern because  th is  wil l  dec r ea se  the 
numbers of scholars  using the  contributions of the Associa tes .  We a r e  s t i l l  
working on th is  problem. 

Dr. Danie l  Marvin of the Sta te  Council appeared before the budget advisory 
group and sa id  that  VCU i s  overstaffed. We sa id  we were understaffed in 
our presentat ion before th is  same group. We have asked  for a meeting with 
Dr. Marvin to  try to c l e a r  th i s  up and correct  the  s i tuat ion.  We had cleared 
our f igures with the  Budget Office before submitting them to  the Governor and 
the figures a r e  based on es tabl ished s t a t e  formulae. 
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