
M i n u t e s  o f  a  S p e c i a l  M e e t i n g  o f  t h e  E x e c u t i v e  Commi t tee  o f  t h e  

Boa rd  o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  

J u l y  25, 1974 

A m e e t i n g  o f  t h e  E x e c u t i v e  Commi t tee  o f  t h e  Boa rd  o f  V i s i t o r s  

o f  V i r g i n i a  Commonwealth U n i v e r s i t y  was h e l d  a t  910 West F r a n k l i n  

S t r e e t  i n  t h e  P r e s i d e n t ' s  C o n f e r e n c e  Room on J u l y  25, 1974.  Mem- 

b e r s  o f  t h e  Commi t tee  a t t e n d i n g  we re :  D r .  B l a n t o n ,  Chai rman,  D r .  

Gwathmey, M r .  Obensha in ,  M r .  Dabney, M r .  S c o t t  and M r .  Shumate. 

The m e e t i n g  began a t  3-:00 p.m. w i t h  an e x e c u t i v e  s e s s i o n ,  

a f t e r  w h i c h  t h e  g u e s t s ,  D r .  N e a l ,  M r .  Temple and M r .  J i m  Reyno lds ,  

V i c e  P r e s i d e n t  o f  t h e  H e a l t h  and M e d i c a l  D i v i s i o n  o f  Booz, A l l e n  

and H a m i l t o n ,  were  i n v i t e d  t o  j o i n  t h e  Commi t tee .  

D r .  B l a n t o n  opened t h e  m e e t i n g  and announced t h a t  t h e  p u r p o s e  

o f  t h e  m e e t i n g  was t o  h e a r  f r o m  M r .  Reyno lds  and r e v i e w  t h e  o b j e c t i v e s  

and c o n t e n t  o f  t h e  B o o z y  A l l e n  and H a m i l t o n  r e p o r t ,  d a t e d  June  10,  

1974,  t i t l e d ,  " O u t l i n e  o f  P l a n  f o r  Deve lopment  o f  F i n a n c i a l  Manage- 

ment  Systems f o r  M e d i c a l  C o l l e g e  o f  V i r g i n i a  H o s p i t a l s . "  T h i s  r e p o r t  

was g e n e r a t e d  a t  t h e  d i r e c t i o n  o f  t h e  E x e c u t i v e  Commi t tee  o f  t h e  Boa rd  

o f  V i s i t o r s  a t  t h e i r  p r e v i o u s  m e e t i n g  o f  May 29, 1974.  D u r i n g  t h e  

m e e t i n g  o f  May 29, 1974,  a  l a r g e r  c o m p o s i t e  r e p o r t  f r o m  BOOZ, A l l e n  and 

H a m i l t o n  d a t e d  May 22, 1974,  e n t i t l e d ,  " I n t e r i m  R e p o r t  on t h e  M e d i c a l  

C o l l e g e  o f  V i r g i n i a  H o s p i t a l  F i n a n c i a l  Management as i t  R e l a t e s  t o  t h e  

F e a s i b i l i t y  o f  F i n a n c i n g  t h e  Rep lacement  and R e n n o v a t i o n  o f  F a c i l  i t i e s "  

had been d i s c u s s e d  by  t h e  E x e c u t i v e  Commi t tee .  
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A t  t h e  meet ing of  May 29,  1974 ,  t h e  Execu t ive  Committee had 

d i r e c t e d  Mr. Reynolds,  Dr. Neal ,  Mr. John I m i r i e  and Mr. Raymond 

Holmes t o  concur  i n  and deve lop  j o i n t l y  an expanded p l a n  of o p e r -  

a t i o n  t o  a c h i e v e  r e c t i f i c a t i o n  of  conce rns  e x p r e s s e d  i n  t h e  May 22,  

1974,  r e p o r t  r e l a t i v e  t o :  

1 .  "The e n t i r e  f i n a n c i a l  management system must 
be c o m p l e t e l y  r e v i s e d  and upda ted .  

2 .  The a c c o u n t i n g  sys tem must be c o m p l e t e l y  r e -  
d e s i g n e d .  

3 .  S u p p o r t i v e  recommendations conce rn ing  p r e s e n t  
a d m i t t i n g  p o l i c i e s  and p r o c e d u r e s . "  

Mr. Reynolds then  p r e s e n t e d  t h e  Repor t  of June  1 0 ,  1974,  and 

used t h e  G a n t t  c h a r t  ( f o l l o w i n g  page 2 of t h e  R e p o r t )  a s  an o u t l i n e  

f o r  d i s c u s s i o n .  

A f t e r  a  l e n g t h y  d i s c u s s i o n ,  t h e  Committee members s t a t e d  t h a t  

t h e y  were s a t i s f i e d  a s  t o  t h e i r  b a s i c  u n d e r s t a n d i n g  of  what Boozy 

A l l e n  and Hamilton were recommending and were a s s u r e d  by Mr. Reynolds 

t h a t  t h e  recommendations be ing  p r e s e n t e d  were e s s e n t i a l l y  t h e  same a s  

had been o u t l i n e d  i n  t h e i r  e a r l i e r  r e p o r t s  s u b m i t t e d  t o  t h i s  I n s t i t u -  

t i o n  i n  t h e  f a l l  o f  1972. 

The Execu t ive  Committee of  t h e  Board of  V i s i t o r s  a c c e p t e d  t h e  

g o a l s  and outcome of t h e  proposed s t u d y  by Booz, A l l e n  and Hamil ton ,  

b u t  t h e y  d i d  n o t  f e e l  t h e y  had t h e  background t o  a d e q u a t e l y  comment 

on t h e  d e t a i l s ,  o r  work s t e p s  t o  a c h i e v e  t h e i r  accompl ishment .  

Mr. Reynolds concur red  i n  t h i s  u n d e r s t a n d i n g  e x p r e s s e d  by t h e  

Execu t ive  Committee of t h e  Board of  V i s i t o r s .  

The meet ing  was ad journed  a t  6 :00  p.m. 
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