
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF V I R G I N I A  COMMONWEALTH UNIVERSITY 

November 17, 1 9 7 r  

A r egu la r  meeting of t h e  Board of V i s i t o r s  of V i rg in i a  Commonwealth 

Univers i ty  was held on Thursday, November 17, 1977, a t  9:00 a.m. i n  t h e  

Conference Room a t  910 West Frankl in  S t r e e t .  

Present  were D r s .  Blanton and Gwathmey; Messrs. B l i l e y ,  Dabney, Grey, 

Norr i s ,  Obenshain, Sco t t ,  Seaborn and Shumate; and Mesdames S a t t e r f i e l d ,  

Stone and Thalhimer. Absent were D r .  Gayle and M r .  McGehee. Also p re sen t  

were D r s .  B e l l e r ,  Brooke, Ha l l ,  Neal, Sa l l ey ,  W i l l e t t  and Woods; Messrs. 

Guerdon and Ross; M i s s  Cosby and M r s .  P r i ce .  

D r .  Blanton c a l l e d  t h e  meeting t o  o rde r  i n  Executive Session.  Following 

a  d i scuss ion ,  on motion made and seconded, t h e  appointment of D r .  Edmund F. 

Ackel l  a s  t h e  t h i r d  P re s iden t  of V i rg in i a  Commonwealth Univers i ty  was 

unanimously approved sub jec t  t o  h i s  r ece iv ing  a  comprehensive medical 

examination. M r s .  S a t t e r f i e l d  s t a t e d  t h a t  t h e  Search Ass is tance  Committee 

and t h e  Search Committee should be congra tu la ted  on a n  outs tanding  search  

and a l l  t h e i r  hard work. D r .  Blanton ind ica t ed  t h a t ,  w i th  t h e  Board's 

approval ,  he would w r i t e  l e t t e r s  of app rec i a t ion  t o  t h e  Search Ass is tance  

Committee. 

A t  t h i s  t ime, D r .  Ackell  joined t h e  meeting and t h e  p o s i t i o n  of 

P re s iden t  of V i rg in i a  Commonwealth Univers i ty  was o f f e red  t o  him. D r .  

Ackell  accepted t h e  appointment and expressed h i s  g r a t i t u d e  f o r  t h e  con- 

f i dence  expressed i n  him by t h e  Board of V i s i t o r s .  
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Following t h e  Executive Session,  on motion made and seconded, t h e  

Minutes of a Spec ia l  Meeting of t h e  Academic Po l i cy  Committee, held October 

5, 1977, and a Spec ia l  Meeting of t h e  Student A f f a i r s  Committee, held 

October 10 ,  1977, were unanimously approved. 

The Report of t h e  Acting P res iden t  followed. 

M r .  David L. Ross, Legal Advisor t o  t h e  Board and P res iden t ,  presented 

h i s  r e p o r t .  He s t a t e d  t h a t  t h e  Doe - v s .  Linas ca se  was favorably  disposed 

of i n  Federa l  cou r t  on November 16, 1977. The Oslund case  has been i n d e f i n i t e l y  

continued due t o  h e a l t h  problems of M r s .  Oslund. M r .  Ross s t a t e d  t h a t  no 

new s u i t s  have been f i l e d  a g a i n s t  t h e  Univers i ty  s i n c e  t h e  l a s t  meeting of 

t h e  Board. 

Following a d iscuss ion ,  on motion made and seconded, t h e  Facul ty  

Appointments and Changes i n  S t a t u s  were unanimously approved. 

The Report of G i f t s ,  Grants  and Cont rac ts ,  on motion made and seconded, 

was unanimously approved. 

M r .  Guerdon presented a l i s t  of t hose  c o n t r a c t s  signed s i n c e  t h e  October 

meeting of t h e  Board which, fol lowing a d i scuss ion  and on motion duly  made 

and seconded, t h e  Board unanimously aff i rmed.  

D r s .  Sa l l ey  and Woods presented t h e i r  "Report t o  t h e  Board of V i s i t o r s  

on P o s i t i o n s  E n t i t l e d  'Di rec tor  of Graduate Affairs ." '  This  r e p o r t  was 

presented f o r  in format iona l  purposes.  

M r s .  S a t t e r f i e l d ,  on behalf  of t h e  Academic Po l i cy  Committee, s t a t e d  

t h a t  t h e  Committee would be meeting wi th  t h e  Executive Committee of t h e  

Facul ty  Senate  on Tuesday, November 22. 
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Mr. Seaborn, on behalf of the Audit Review Committee, stated that 

the committee has met to review the Executive Summary produced by Peat, 

Marwick, Mitchell and Company. This summary recommended several changes 

including the establishment of a standing audit committee of the Board of 

Visitors and a change in the reporting of the audit function to this 

committee. Following a discussion, on motion made, seconded and unanimously 

approved, the Audit Committee was made a standing committee of the Board 

of Visitors, subject to the appropriate changes in the By-Laws and the 

internal audit office will have a direct reporting line to this committee. 

(Administratively, the internal audit office will report to the Provost for 

Administration.) Following a discussion, on motion made and seconded, the 

Audit Report prepared by Peat, Marwick, Mitchell and Company was unanimously 

accepted and the recommendations approved. 

On behalf of the Executive Committee, Dr. Blanton reported that a number 

of meetings had been held dealing with the search for a new president. 

Mr. Grey reported on behalf of the Hospital Committee. The letter 

of intent to participate in the South Central Professional Standards 

Reveiw Organization was presented to the Hospital Committee and signed 

by Mr. Grey. The Committee also discussed the current nurse shortage, 

the Virginia Hospital Laundry and the accreditation of the School of 

Medicine. It was also pointed out to the Committee that the hospital is 

140 days behind in collections from third party payors. It was determined 

that an additional 30 days review of the situation should be made before 

any major action was necessary. It was pointed out that the collection 

rate on accounts turned over to the Attorney General's office was approxi- 

mately three percent. Prior to the new policy set by the State, a collection 
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r a t e  of approximately 16  t o  20 percent  had been r e a l i z e d .  

Mr'. S c o t t  repor ted  on behalf  of t h e  Proper ty  Committee and s t a t e d  

t h a t  t h i s  committee w i l l  be  meeting on Monday, November 21 a t  8 a.m. 

M r s .  Stone s t a t e d  t h a t  t h e  Student  A f f a i r s  Committee had met and s e t  

up t h e i r  p lans  f o r  t h e  year .  They w i l l  be  meeting wi th  a  number of s tuden t  

groups on campus. 

Following an  execut ive  se s s ion ,  M r .  Lewis M i l l s ,  A t h l e t i c  Di rec tor  

and M r .  Dana Kirk, Men's Baske tba l l  Coach, joined t h e  meeting t o  r e p o r t  on 

t h e  t o t a l  a t h l e t i c  program. M r .  M i l l s  r epor ted  t h a t  t h e  Women's Vol leybal l  

team hoped t o  make i t  t o  t h e  n a t i o n a l  f i n a l s  i n  Utah. Other men and women's 

s p o r t s  a r e  progress ing  n i c e l y .  M r .  Kirk repor ted  t h a t  t h e  men's b a s k e t b a l l  

team has had some i n j u r y  problems, t h e  most severe  being t h e  broken f o o t  of 

Lorenzo Watson. M r .  Kirk s t a t e d  t h a t  t h e  b a s k e t b a l l  team w i l l  have a  

r e spec t ab le  season and i n v i t e d  members of t h e  Board t o  a t t e n d  t h e  games 

and p r a c t i c e  s e s s ions .  

The meeting was adjourned a t  12:45 p.m. 

Approved : 

Wyndham B. Blanton, Jr., M.W Rector 



REPORT OF THE ACTING PRESIDENT 

November 17 ,  1977 

1. Park ing  

D r .  W i l l e t t  repor ted  t h a t  t h e  admin i s t r a t i on  i s  cont inuing  t o  work 
wi th  c i t y  and s t a t e  o f f i c i a l s  on s o l u t i o n s  t o  V C U ' s  parking problems 

2. Budget 

D r .  W i l l e t t  s t a t e d  t h a t  t h e  admin i s t r a t i on  has  worked very  hard wi th  
t h e  v a r i o u s  s t a t e  agencies  on our  budget r eques t s .  D r .  B e l l e r  repor ted  
t h a t ,  w i th  regard t o  t h e  S t a t e  Counci l ' s  review, VCU has done very  we l l .  

3. L e g i s l a t i v e  Re la t ions  

M r .  Ware repor ted  t h a t  a number of l e g i s l a t i v e  meetings have been 
scheduled. M r .  Ware i s  working wi th  D r .  B e l l e r  and h i s  s t a f f  on 
developing t h e  budget p re sen ta t ions .  The admin i s t r a t i on  i s  hoping 
t o  meet w i th  a number of t hose  l e g i s l a t o r s  who s e r v e  on t h e  Appropria- 
t i o n s  and Finance Committees. 

4. Enrollment 

D r .  W i l l e t t  repor ted  t h a t  our  headcount enrollment was a l i t t l e  over  
19,000. The FTE i s  approximately 13,700. VCU i s  running s l i g h t l y  
ahead of i t s  enrollment p ro j ec t ions .  

5. Nurse Shortage 

D r .  Neal repor ted  t h a t  we a r e  a t  a very  c r i t i c a l  per iod wi th  regard 
t o  nu r ses  i n  t h e  h o s p i t a l s .  MCV/VCU has  r e c r u i t e d  124 nu r ses  and 
has had 128 r e s igna t ions .  There i s  some problem wi th  t h e  pay schedule 
f o r  nurses  and MCV/VCU and UVA p lan  t o  meet wi th  S t a t e  Personnel  t o  
g e t  a regrade  f o r  t h e  nurses .  

6. Guest Day 

VCU held i t s  f i r s t  Guest Day on Saturday, November 12  on t h e  Academic 
Campus. Prospec t ive  s t u d e n t s  and t h e i r  pa ren t s  were i n v i t e d  t o  a t t e n d .  
Approximately 1,200 t o  1,500 persons a t tended  t h i s  event .  

7. Bond Referendum 

D r .  W i l l e t t  repor ted  t h a t  t h e  bond referendum f o r  h igher  educat ion had 
passed overwhelmingly. VCU had two p r o j e c t s  included -- t h e  Cancer 
Center and t h e  Music/Theatre Classroom bu i ld ing .  
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