
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF VIRGINIA COMMONWEALTH UNIVERSITY 

November 16, 1978 

A r e g u l a r  meeting o f  t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  

was he ld  on Thursday, November 16, 1978, a t  9:00 a.m. i n  t he  Conference Room a t  910 

West Frank1 i n  S t ree t .  

Present were Drs. Blanton, Gayle, Johnson and Nemuth; Messrs. B l  i l e y ,  Dabney, 

No r r i s ,  S c o t t  and Seaborn; and Mesdames Fewell, S a t t e r f i e l d ,  Stone and Thalhimer. 

Absent were Messrs. Grey and Shumate. Also present  were Drs. Acke l l ,  B e l l e r ,  Brooke, 

Bruegman, Hal 1  and Woods; Messrs. Guerdon and Ross; Miss Cosby and Mrs. Pr ice .  

Fo l low ing  Dr. B lan ton ' s  c a l l  t o  order ,  t h e  Minutes o f  a  Regular Meeting o f  t he  

Board o f  V i s i t o r s ,  h e l d  September 21, 1978, and a Specia l  Meet ing o f  t h e  Hosp i ta l  Com- 

m i t t ee ,  h e l d  September 21, 1978, were approved, on mot ion made and seconded. 

D r .  B lanton reminded Board members t o  n o t i f y  Mrs. P r i c e  whether o r  n o t  they  

would be a b l e  t o  a t t end  Board meetings. Th i s  w i l l  f a c i l i t a t e  p lann ing  f o r  both t he  

meeting and the  luncheon. 

Fo l low ing  t h e  Report  o f  t he  Pres ident ,  M r .  Ross presented the  Legal Adv isor ' s  

. Report. He i n d i c a t e d  t h a t  no new cases have been added s ince  the  l a s t  Board meeting. 

M r .  Ross a l s o  presented a r e s o l u t i o n  dea l i ng  w i t h  t h e  j u r i s d i c t i o n  of t h e  VCU Campus 

p o l i c e .  Fo l low ing  a discussion, on mot ion made and seconded, t he  f o l l o w i n g  r e s o l u t i o n  

was approved: 

Whereas, t h e  V i r g i n i a  Campus Pol i c e  Ac t  (Sec t ion  23-232 through 23-238, 
Code o f  V i r g i n i a  (1950)),  prov ides t h a t  a campus p o l i c e  o f f i c e r  appointed -- 
pursuant t o  t he  p rov i s i ons  o f  t h e  Act  may exerc ise  the  powers and d u t i e s  
confer red  by law upon po l  i c e  o f f i c e r s  o f  c i t i e s ,  count ies,  and towns ( i )  
upon the  p rope r t y  owned o r  c o n t r o l l e d  by the  i n s t i t u t i o n  f o r  which helshe 
was appointed and upon the  s t ree ts ,  s idewalks, and highways immediately 
ad jacent  there to ,  ( i i )  pursuant t o  a mutual a i d  agreement as prov ided 
f o r  i n  Sec t ion  15.1-131 o f  t he  Code between t h e  governing board o f  t he  
i n s t i t u t i o n  and the  adjacent  p o l i t i c a l  subd iv is ions ,  and ( i i i )  when i n  
c l ose  p u r s u i t  o f  a  person i n  response t o  a cr ime committed i n  h i s /he r  
presence; and 
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Whereas, i t  i s  t he  d e s i r e  o f  t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Common- 
wea l th  U n i v e r s i t y  t h a t  t he  j u r i s d i c t i o n  o f  t he  V i r g i n i a  Commonwealth 
U n i v e r s i t y  Campus P o l i c e  be extended t o  i nc lude  the  area bounded by 
Main S t r e e t  t o  t he  south, Laure l  S t r e e t  t o  t he  west, West F r a n k l i n  
S t r e e t  t o  t h e  nor th ,  and Be lv ide re  S t r e e t  t o  t he  east,  and otherwise 
known as "Monroe Park," i n  cooperat ion w i t h  and pursuant t o  a  mutual 
a i d  agreement w i t h  t he  C i t y  o f  Richmond; 

Now THEREFORE, be i t  reso lved by t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  
Commonwealth U n i v e r s i t y  t h a t  t he  Pres ident  o f  t he  U n i v e r s i t y  and/or 
h i s  designee i s  hereby au thor ized  t o  nego t i a te  and en te r  i n t o ,  on be- 
h a l f  o f  t he  Board o f  V i s i t o r s  o f  t h e  U n i v e r s i t y ,  a  mutual a i d  agree- 
ment w i t h  t h e  C i t y  o f  Richmond which would f a c i l i t a t e  t h e  extension 
o f  t h e  j u r i s d i c t i o n  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  Campus P o l i c e  
t o  i nc lude  the  area here inbefore  descr ibed as Monroe Park. 

M r .  Ross presented a  r e s o l u t i o n  regard ing  l oan  ass is tance f rom t h e  Un i ted  s t a t e s  

Government, under T i t l e  I V  o f  t he  Housing Ac t  o f  1950, f o r  t h e  Low-Rise Dorm, Phase I 

and 11. Fo l low ing  a  d iscussion,  on motion made and seconded, t h e  f o l l o w i n g  r e s o l u t i o n  

was approved: 

WHEREAS, t he  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  has 
p rev ious l y  au thor ized  the  submission o f  a p p l i c a t i o n s  f o r  l oan  ass is tance 
f rom the  Un i ted  States Government, under T i t l e  I V  o f  The Housing Act  of 
1950, f o r  t h e  cons t ruc t i on  o f  a  s tudent  dormi to ry  on t h e  parce l  o f  l and  
i n  t h e  C i t y  o f  Richmond bounded by Main, Laure l ,  Cary and Pine St ree ts ;  
and 

WHEREAS, t h e  Board des i res  t o  r e a f f i r m  i t s  p r i o r  a u t h o r i z a t i o n  and t o  
au tho r i ze  the  submission o f  a d d i t i o n a l  a p p l i c a t i o n s  f o r  l oan  ass is tance 
under T i t l e  I V  o f  The Housing Ac t  o f  1950 and t h e  Col lege Housing Program, 
c u r r e n t l y  admin is tered by t h e  Un i ted  States Department o f  Housing and 
Urban Development; 

NOW THEREFORE, BE I T  RESOLVED by the  Board o f  V i s i t o r s  o f  V i r g i n i a  
Commonwealth U n i v e r s i t y  t h a t  t he  Pres ident  o f  t he  U n i v e r s i t y ,  o r  h i s  
designee, i s  hereby au thor ized  t o  submit, on beha l f  o f  t he  U n i v e r s i t y ,  
t o  t h e  Un i ted  States Department of Housing and Urban Development, Col lege 
Housing Loan/Grant App l i ca t ions ,  under T i t l e  I V  o f  The Housing Act  o f  
1950 and the  Department o f  Housing and Urban Development's Col lege 
Housing Program, f o r  l oan  ass is tance f o r  t h e  c o n s t r u c t i o n  o f  t h e  Univer-  
s i t y ' s  Low-Rise Student Dormi tory Pro jec t ,  i n c l u d i n g  Phases I and 11, and 
any and a l l  subsequent phases o f  t h a t  P ro jec t .  
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Dr. Beller  presented a s l a t e  of nominations f o r  the Virginia Hospital Laundry 

Board of Directors. Dr. Beller  pointed out  t o  the Board the  options avai lable  t o  

them w i t h  regard t o  these appointments. Following a discussion,  on motion made 

and seconded, the Board approved the appointment of Mr. James G .  Guerdon and Mrs. 

James Bullard t o  the V H L  Board subject  t o  Mr. Ross' review of the  l e g a l i t y  of a 

member of the VCU administrat ion serving on the Laundry Board. The Board a l so  con- 

firmed the  ex-off ic io  appointments of Dr. R .  B. Young and Mr. Robert Wink. 

Following a discussion,  on motion made and seconded, the Faculty Appointments 

and Changes in Sta tus  were approved. 

Mr. Guerdon presented the  Report of G i f t s ,  Grants and Contracts. Following a 

discussion,  on motion made and seconded, the Report was accepted by the Board. 

Mr. Guerdon a l so  presented a l i s t  of Contracts signed s ince  the September Board 

meeting. Following a discussion,  on motion made and seconded, the repor t  of contracts  

signed was accepted by the Board. 

Mr. Guerdon presented a resolution dealing w i t h  borrowing funds from the 

Treasurer of Virginia f o r  the construction of the extension of 13th S t r e e t  north 

t o  DuVal S t r ee t .  On motion made and seconded, the following resolut ion was approved: 

WHEREAS, the  Treasurer of Virginia granted approval on January 25,  
1977, f o r  Virginia Commonwealth University t o  borrow $400,000 in ad- 
vance funds f o r  construction of the  Extension of 13th S t r ee t  north t o  
DuVal S t r ee t ,  and 

WHEREAS, the  Treasurer of Virginia,  on February 21, 1978, approved 
the revised f inancia l  f e a s i b i l i t y  study estimating the  cos t  t o  be 
$610,000 f o r  t h i s  project;  

BE IT RESOLVED, by the Board of Vis i tors  of Virginia Commonwealth 
University, t h a t  the  Vice President f o r  Finance i s  hereby authorized 
t o  borrow $610,000 t o  cover the cos t  of t h i s  project ,  such funds t o  be 
repaid when revenue bonds a r e  sold t o  provide permanent financing. 
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The Board r a s i e d  severa l  quest ions concerning the  extension o f  DuVal S t r e e t  

such as who owns the  s t r e e t  -- t h e  U n i v e r s i t y  o r  t he  City, who w i l l  ma in ta in  t h e  

s t r e e t ,  and who w i l l  handle snow removal. M r .  Guerdon and M r .  Ross i n d i c a t e d  t h a t  

they would i n v e s t i g a t e  these quest ions. 

On mot ion made and seconded, t he  f o l l o w i n g  r e s o l u t i o n  regard ing  borrowing funds 

f rom t h e  S ta te  Treasurer f o r  cons t ruc t i on  o f  t he  Low-Rise Dorm on the  Academic 

Campus was approved: 

WHEREAS, t he  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  
on May 20, 1976, au thor ized  t h e  Vice Pres ident  f o r  Finance t o  borrow 
$4,000,000 from the  S ta te  Treasurer f o r  t h e  cons t ruc t i on  o f  a  new low- 
r i s e  dormi to ry  on the  Academic Campus and the  Treasurer o f  V i r g i n i a  
approved on May 24, 1977, VCU's rev i sed  f i n a n c i a l  f e a s i b i l i t y  s tudy 
es t ima t i ng  the  c o s t  a t  $5,440,000; 

BE I T  RESOLVED, by t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth 
U n i v e r s i t y  t h a t  t h e  Vice Pres ident  f o r  Finance i s  hereby au thor ized  
t o  borrow a d d i t i i o n a l  cons t ruc t i on  funds o f  $1,440,000 f rom t h e  S ta te  
Treasurer t o  complete t h i s  p r o j e c t ,  such funds t o  be repa id  when 
revenue bonds a re  so ld  t o  p rov ide  permanent f i nanc ing .  

M r .  Seaborn repo r ted  t h a t  t h e  A u d i t  Committee had no r e p o r t  t o  g i v e  a t  t h i s  t ime. 

D r .  B e l l e r  i n d i c a t e d  tha t ,  f o l l o w i n g  s a l a r y  nego t i a t i ons  w i t h  t h e  s ta te ,  t he  adminis- 

t r a t i o n  would l i k e  f o r  t h e  A u d i t  Committee t o  meet w i t h  a  candidate f o r  t he  I n t e r n a l  

A u d i t  Manager p o s i t i o n .  

Mrs. S a t t e r f i e l d  repo r ted  t h a t  t he  Academic Pol i c y  Commi t t e e  had met and one 

i t em discussed was d i v i s i o n a l  s t a t u s  f o r  Neuro-Opthalmology. On mot ion made and 

seconded, d i v i s i o n a l  s ta tus  f o r  Neuro-Opthalmology was approved by t h e  Board. Mrs. 

S a t t e r f i e l d  reported, f o r  i n fo rma t i on  only ,  t h a t  t he  name o f  t he  Renal Disease 

D i v i s i o n  has been changed t o  t h e  D i v i s i o n  o f  Nephrology. Mrs. S a t t e r f i e l d  a l s o  

repo r ted  approval by t he  Academic P o l i c y  Committee o f  t he  change i n  name of t h e  

"VCU Highway Safe ty  Center" t o  t he  "VCU T ranspo r ta t i on  Safe ty  T r a i n i n g  Center." On 

mot ion made and seconded t h e  name change t o  t he  VCU T ranspo r ta t i on  Safe ty  T r a i n i n g  
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Center was approved by the Board. For the Board's information, Mrs. Sat terf ie ld 

presented a summary l i s t  of degree programs being submitted to  the Council of 

Higher Education in the Six-Year Curricular Plan. The degree programs which are 

in the "A" and "B" categories are  those to  be implemented in the near future. Those 

degree programs 1 isted in the "C" category may be inaugurated a f t e r  1982. Following 

a discussion, on motion made and seconded, the Report of the Academic Policy Committee 

was accepted by the Board. 

Dr. Gayle reported on behalf of the Hospital Committee. He reported tha t  he 

had received a l o t  of good reports from nurses who are  taking courses in the Evening 

College. Dr. Gayle reported tha t  the Hospital Committee i s  continuing to  scrutinize 

the hospital budget. Dr. Beller reported briefly on the hospital information system 

and indicated tha t  i t  seems to be doing well a t  t h i s  time. The patient section i s  

stronger overall than the business section. Dr. Gayle reported that  the hospital 

census i s  s t i l l  down b u t  the recruitment of nurses in the hospital has improved. 

The Committee has reviewed four audits and i s  keeping abreast of the Hospital Laundry 

situation. With regard to  the MCV Clinics, Dr. Gayle reported that  there i s  a net 

loss th i s  year of $340,000. The Committee i s  continuing to  look into th i s  problem. 

On motion made and seconded, the Report of the Hospital Committee was accepted by 

the Board. 

Dr. Gayle mentioned a l e t t e r  he received from a music student regarding the 

lack of musical instruments. Dr. Brooke reported that  the lack of equipment through- 

out the University i s  a very real problem. Dr. Ackell indicated tha t  a budgetary 

decision was made to  grant faculty salary increases while awaiting the $3 million 

appropriation being held u p  whi 1 e an indirect cost survey was being conducted. 

The major portion of the $3 mi 11 ion appropriation over the next two years wi 11 be 

spent on equipment purchases. However, that  amount will not begin to  sa t i s fy  our 

equipment needs. 
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Mr. Scott reported that  the Property Committee had met and discussed a number 

of items including the schematics for  the Student Commons Building and the Low-Rise 

Dorm, Phase 11. The preliminary drawings for  the Cancer Center also were reviewed. 

Mr. Scott indicated that  a number of small renovation projects (Milhiser House, Raleigh 

B u i  1 ding, Putney Houses, and completion of Park Avenue relocation) had been approved 

by the Property Committee. These projects will be funded from overhead funds and 

private funds. Mr. Scott indicated tha t  in the future his committee will be con- 

sidering the naming of several buildings on both campuses of the University and will 

be bringing recommendations to the Board. On motion made and seconded, the Report of 

the Property Committee was accepted by the Board. 

The Student Affairs Committee met on October 3 with Dr. Wilson and key members 

of his s t a f f .  Mr. Norris reported that  they reviewed the reorganization of the Student 

Affairs s t a f f ,  the students' e f for t s  to  organize a student government, recreational 

f a c i l i t i e s  and the low-rise dorm. Mr. Norris indicated tha t  his committee will meet 

monthly during the academic year and will be reviewing such things as the student 

commons building, review of the Board by-laws regarding the Student Affairs Committee 

and the low-rise dorm, phase 11. On motion made and seconded, the report of the 

Student Affairs Committee was accepted by the Board. 

Following a majority vote of the Board, an executive session was held. 

The meeting was adjourned a t  12:15 p.m. 

Approved : 

. , 
qyndham B.  Blanton, J r . ,  R M o r  



REPORT OF THE PRESIDENT 
November 16, 1978 

1. Visit  by Mr. Don Finley - Mr. Finley, s t a f f  t o  the House Appropriations Com- 
mittee, visited our University l a s t  Friday. Mr. Finley appeared to  be im- 
pressed by the s t r ides  we are  making with the resources we have. 

2. Dr. Gil ley 's  Committee - Wade Gilley recently appointed a group of presidents 
to  help serve as a sounding board for  new ideas and policies. Dr. Ackell re- 
ported that  he has been asked to  serve on th i s  committee along with Drs. Graves, 
Carrier, Hamel and Wi 11 e t t .  

3. Health Sciences Building - Dr. Ackell reported that  he had asked for  a l ternate  
plans for  th i s  building. After these al ternate  plans were developed, he met 
with the governor to  discuss them. The most feasible approach seemed to be to  
reduce the scope to  only the School of Pharmacy and the Department of Pharmacology. 
Then, two alternatives remained -- e i ther  leave the building on the s i t e  of the 
old F i rs t  Baptist Church or to  p u t  i t  on Clay Street  between 11th and 1 2 t h  Streets 
near the MCV Alumni House. Since the s i t e  a t  12th and Broad involves demolishing 
an his tor ic  landmark and because that  s i t e  can be better used for  another f a c i l i t y  
that  must have ready access to  Sanger and the hospital, Dr. Ackell recommended 
the Clay Street  location. I t  appears the total  cost for  such a building would 
be $15 million. Therefore, we will need $12 million from the State  Capital O u t -  
lay appropriations to  go with the $3 million g i f t  from Mr. Robins. 

4. Isaac Singer Visit  - The recent Nobel prize winner, Isaac Singer, visited VCU 
about a month ago. I t  was an excel len t  session and brought good pub1 i c i  ty to  
the University. 

5. Image - Dr. Ackell reported that  we have had some bad publicity in the news 
media recently. The newspaper gave us front  page headlines about our student 
financial aid program. The University has had some problems in th i s  area, b u t  
our default ra te  i s  below the national average. In the past, we have not been 
abl e to hi r e  people competent to hand1 e a mi 11 ion-do1 1 a r  program 1 i ke thi  s ,  
and our financial system has been lacking. We feel we have made s ignif icant  
progress in th i s  area. 

Another unfortunate story was on t . v .  regarding the "big, impersonal university" 
tromping on "poor, defenseless individuals" to  p u t  tennis courts where people 
currently l ive.  We are working to inform the residents about the i r  r ights and 
what we plan to  do over in Oregon Hill .  I t  i s  imperative that  we buy the 
property to  get the recreational f a c i l i t i e s  b u t  we are  working with neighborhood 
associations to  t ry  to  a l lev ia te  feelings of i l l  wil l .  

6. Music and Theatre Building - A t  the leg is la t ive  reception sponsored by V C U ,  
George Allen expressed a l o t  of in te res t  in the Music and Theatre Building. 
With his help and tha t  of Senator Willey, the Governor has told us we are  in 
1 ine to  get the additional $600,000 needed for  construction. 

7 .  Development Study - Dr. Ackell reported that  we have a contract with Brakeley- 
John Price Jones to  study our development potential. We have to  have the study 
completed in the near future and have a final report in the early part of 1979. 
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8. Search f o r  Execut ive D i r e c t o r  o f  MCVH - D r .  Acke l l  r epo r ted  t h a t  t he  search 
i s  w e l l  underway f o r  t he  new Execut ive D i rec to r ,  Candidates a re  being i n t e r -  
viewed on campus and we hope t o  have the  1  i s t  narrowed by t h e  f i r s t  o f  1979. 

9. Fan D i s t r i c t  Assoc ia t ion  - D r .  Acke l l  r epo r ted  t h a t  he had met w i t h  representa-  
t i v e s  o f  t h e  Fan D i s t r i c t  Associaton. They a re  pleased w i t h  our  p lans f o r  t h e  
area and o f f e r e d  t o  he lp  us should we have problems w i t h  t h e  C i t y  i n  c l o s i n g  
Linden S t r e e t  and Park Avenue. 

10. Accounts Payable - D r .  Acke l l  r epo r ted  t h a t  t he re  have been wide-spread com- 
p l a i n t s  about our  accounts payable. With t he  change t o  a  new system J u l y  1  
and t h e  move o f  a  number o f  o f f i c e s  over  t he  summer, we have go t ten  behind i n  
paying our  b i l l s .  We have g o t  people working over t ime on a  r e g u l a r  bas is  t o  
ca tch  up and should be back on schedule by mid-December. 

11. Hosp i ta l  Cons t ruc t ion  - Dr. Acke l l  r epo r ted  t h a t  a  couple o f  days ago, t h e  
cons t ruc t i on  workers walked o f f  t he  h o s p i t a l  j o b  because t h e  smokestack a t  
t h e  bottom o f  Marshal l  S t r e e t  was e m i t t i n g  q u a n t i t i e s  o f  b lack  smoke and t h e  
wind s h i f t e d  t o  p u t  t he  soot  r i g h t  i n  t h e  faces and lungs o f  t he  workers. A 
shor t - te rm s o l u t i o n  w i l l  be t o  hang cover ings down t h e  s i d e  o f  t h e  s t e e l  work, 
bu t  a  permanent s o l u t i o n  w i l l  be hard t o  f i n d  and expensive t o  make. 

12. D i r e c t i v e s  - D r .  Acke l l  r epo r ted  t h a t  he had spoken a t  t h e  Counci l  o f  V i s i t o r s '  
meet ing i n  Wi l l iamsburg on the  d i r e c t i v e s  coming from the  State.  He has r e -  
ce ived  many favorab le  comments and responses t o  t h a t  message and f e e l s  i t  i s  
doing some good. 
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