
Cr i t i q u e  

I n  t h e  s i x t ies ,  the  scattered attacks aga i nst  va r ious  
m a n i festat ions  of rac i sm br ie f ly  coa lesced i nto a broad based 
move ment .  Some ga in s  were made, ch ief ly  in the a reas of  
vot i n g  r ig hts ,  consu mer d i scr i m i nat ion ,  and educat ion .  
H owever,  the  movement  fa i led to s i g n i f ica nt ly  a l t e r  the  
wea l t h  d is tr i bu t ion  system t h rough  the  ach ievem e nt of 
e m p loyment  equ ity,  t h i s cou l d  on l y  have resu lted f rom 
af f i r mat ive a ct i o n  in  a l l  sectors and at a l l  l eve ls  of the  
eco n o my.  B u t  i n  the  em ployment  s t rugg le ,  the  con fronta t ion  
was much  c loser to the  heart of ca p i ta l i s t  i ns t i tu t ions  and  was  
perce ived as a g reater t h reat to the  sta b i l i ty of  t h ose 
i nst i t u t ions .  

To wi n th i s  s t rugg le ,  a su sta i ned attack was  necessa ry .  The  
movement  of  t h e  s i xt ies was  doomed to fa i l u re .  A lways 
f ra g m e nt ed ;  based on s i n cere,  but rarely ideo log ica l ,  
react i o n s  to  oppress ion  and lack i n g  a c lear  u n dersta nd i n g  of 
i n st i t u t ions ,  the protagon i sts were poor ly prepa red to w i n  
t h i s  c r u c i a l  batt l e .  Now, i n  th i s  t ime  o f  retrenchment ,  even 
the  meagre ga i ns are  t h reate ned . I f  the  movement  i s  to re­
g ro u p  a n d  u l t i mate ly  wi n ,  i ts  part ic i pants w i l l  n eed to be 
better  a rmed th i s  t ime  a ro u n d .  O n e  weapon  m ust i nc lude  a 
better  u ndersta n d i n g  of the  nat u re of i ns t i tut i ons .  They w i l l  
a l so n e e d  a n  i nte l l ectua l  fra mework upon  w h i c h  a n  i d eo l ogy 
can d eve lop .  

De lor i a ' s  essay i s  an  i m portant  s tep  toward a n  ana lys i s  of 
i n st i t u t i o n a l  factors wh ich  i m pede the  a nt i -rac ist s t rugg le .  I t  
a l so conta i ns t h e  beg i n n i ng o f  a n  i nte l lect u a l  fra me work  for  
the n eeded ideo logy.  Th i s  s tep i s  taken desp i te a shaky  start  i n  
w h i c h  i ns t i tu t ions  are person if ied a s  fe ma le  i n  n atu re.  
W i t h o u t  more e l aborat ion ,  th is  def i n i t ion  i s  obscure at  best ,  
a n d  with the black widow i magery, has  worse i m p l i ca t ions . 
De lor ia  q u ick l y  moves to so l id  g ro u n d  by deve lop i n g  the  
thes i s  tha t  i ns t i tu t ions  based o n  western rat iona l i ty  ass u me a 
l i fe of the i r  own .  The pr i mary i nst i tu t iona l  goa l becomes se l f  
perpet uat ion of the  i ns t i tu t ion and  a s u bvers ion  of the  h igher  
goa l s  procla i med by the  society takes p l ace .  The goa l  of se l f  
perpetuat ion  i s  t h reatened by cha nges of a ny k i n d .  

I nst i tu t ions  w h i ch developed h istor ica l l y  wi t h i n  a c u l t u re 
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of wh i te  ma les are severe ly cha l l e n ged by the  a r r i va l  o n  the  
scene  of o ther  races, sexes, a nd cu l tu res .  S i nce tota l loya l ty  
and i nte rna l  cohes ion  are de manded,  these new e l e m e nts  
are especi a l l y  t h reate n i n g  i f  t he y  cont i n u e  to s u bscr ibe to 
va l u es and  goa l s  of t h e i r  s u bgrou p .  As De lor ia  poi nts o u t, 
they  ca n safe l y  be a d m itted e i ther  as  c l i e nts,  who  do n ot 
rea l l y  " be long"  to t h e  orga n i zat i o n ,  or  t hey can be admi tted 
i f  they drop refere nces to  the i r  s u bgro u p .  The on ly  other  
a l ternat ive i s  to  a l l ow " reservat i o n "  type i nst i tu t ions  which 
a re a l l owed to ad m i n is ter  to the  n eeds  of a part ic u l a r  g rou p. 
T h i s  " reserva t i o n "  i ns t i t u t i o n  e x i st s  in a s ta te  of 
power lessness and can be e l i m i nated i f  i t  poses a th reat to t h e  
domi n a nt i nst i t u t ions .  

I f  i n d i v i d u a l  rac i s m  were  co m p l e t e l y  e l i m i na ted , 
i nst i t u t iona l  n orms a n d  processes wou ld  d i ctate tha t  
i neq ua l i ty based o n  race  wou ld cont i n u e .  For  example ,  such 
proce d u res as I .Q .  scores, job se n i or i ty,  and bus i ness eq u i ty 
were large ly deve lo ped w i th i n  the h is tor ica l  wh i te  m a l e  
context .  The  mer i ts a n d  demer its  of these factors ca n b e  
rat io n a l l y  debated outs ide  of  t he context  of raci sm and  
sex i sm .  Even t h o u g h  the  da ta  a re now overwhe l m i n g  i n  
demonstrat i n g  h ow these i nst i t u t iona l  p ract ices re i n force 
i neq u a l i ty ,  t hey  rema i n  u nc h a n ged .  W h y ?  Beca use i t  i s  i n  t h e  
i n te rest of  sta b i l i ty  of t h e  i n s t i tu t ions  t h at t h e  newer a n d  
m o r e  acc u rate d a t a  be i g nored a n d  tha t  the  debate over 
t hese pract ices cont i n u e  w it h i n  t h e  o l d  wh ite ma le  
parameters . 

Wh ere d o  we go from here?  De lor i a  s u ggests tha t  a n  attack 
on the  o utward forms of rac i sm w i thou t  tra nsform i ng 
i nst i t u t ions  i s  fut i l e .  Even i f  o n e  cou ld ,  De lor ia  i s  sayi ng,  one  
s h o u ld n ot b u y  i nto i nst i t u t i o n s  w h os e  st r u ct u res a n d  n o r m s  
a re so ste r i l e .  I f  caref u l l y  t hought  out ,  t h is pos i t ion cou l d  be 
the fou nd at io n  for  a new ideo logy  for cha nge a r o u n d  w h i ch 
a l l  o p pressed peop le  a n d  h u ma n  r i ghts  a dvocates can ra l l y .  
De lo r i a  a n d  oth ers  are  e ncou raged to  e laborate t h i s  
i deo logy .  

A l l  of  th i s  seems to i m pl y  an aband on m e nt of aff i r mat ive 
act i o n  a n d  i ntegrat ive goa l s .  To do  so wo u l d  be a m i stake for 
severa l  reaso ns .  F i rst, the d i a l ect ics of change  a re s low a n d  
u n certa i n  at  best . 
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To a ba n d o n  past goa l s  before the  new i nte l lect u a l  f rame 
work i s  in  p l ace wo u ld be to repeat  some of  the  worst 
m i sta kes of the past . More i m po rta nt ,  a rea l aff i rmat ive act ion  
program might  not  be  as  cont rad ictory to  De lor ia ' s  a i ms as he 
see ms  to i m p ly .  Coopt i o n  i s  n ot the  o n ly possi b i l i ty  even 
t h o u g h  th i s  has  often  ha ppened . The potent i a l  for  a f i f th  
co l u m n  i s  a l so  there .  

Coo pt i o n  occurs because of the  very s ma l l  n u mbers of 
oppressed people who are  p laced in deci s ion  m a k i n g  leve l s  
o f  t h e  i ns t i tut ions .  I f  l a rger n u m bers w e r e  forced onto the  
i n st i t u t ions ,  t he  system wou ld  suffer some degree of  
i nd i gest i o n  for  the  reasons  presented by De lor i a . The  resu l t  
wou l d  create  a c l i mate for  the  convers ion  of the  process of  
coopt i o n  i n to  a p rocess of  i nst i tu t i ona l  su bvers i o n .  I ndeed ,  
o n  the  wor ld  scene ,  the  present  cu l tu ra l  reviva l wi t h i n  the  
Sov ie t  U n io n 's Mos lem border l ands  demonst rates t h i s  
poss i b i l i ty . '  A rev iva l  i s  be i n g  led by the  very Mos lem e l i tes 
w h o  were tra i ned to be the  cad res of russ i f ica t ion  a n d  Soviet 
a c c u l t u ra t i o n .  T h e s e  M o s l e m  l e a d e r s a d v i s e  t h e i r  
com patr iots  t o  j o i n  the  Komsomol  and other  i nst i tu t ions  i n  
order  t o  g ive  them a Mos lem mea n i ng .  
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