
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS OF 

VIRGINIA COMMONWEALTH UNIVERSITY 

July 17, 1980 

A regular meeting of the Board of Visitors of Virginia Commonwealth University 

was held on Thursday, July 17 ,  1980, a t  9:00 a.m. in the lounge of the James Branch 

Cabel 1 Li brary . 
Present were Drs. B u t t ,  Gayle, Johnson and Nemuth; Messrs. Balfour, Craigie, 

Grey, Ludeman and Wyatt; and Mesdames Bemiss, Fewell, Satterfield and Thalhimer. 

Absent were Dr. Coleman and Mr. Cotten. A1 so present were Drs. Ackell , Hal 1 ,  Harris, 

Sparks, Wilson and Woods; Messrs. Bruegman, Guerdon and Ross; Miss Cosby and Mrs. 

Price. 

Mrs. Satterfield called the meeting t o  order and requested t h a t  Mr. Balfour 

assume the chair of the meeting during the election of officers. Mr. Balfour asked 

for the report of the nominating cornittee. Mrs. Bemiss, chairman of the nominating 

committee, proposed the following slate of officers and members of the Executive 

Committee: Rector - Mrs. Anne P. Satterfield; Vice-Rector - Mr. Douglas H .  Ludeman; 

Secretary - Dr. Harold I .  Nemuth; Executive Committee - Mrs. Margaret Bemiss, Dr. 

Sigsby W .  Gayle, Mr. Robert J. Grey, and Mrs. Rhoda Thalhimer. On motion made and 

seconded, the slate of officers and members of the Executive Committee were elected 

as presented. Other members of the Nominating Comnittee were Messrs. Seaborn and 

S huma te. 

Mrs. Satterfield thanked the Board for the confidence placed in her and ex- 

pressed her hope t h a t  all of the members of the Board will work di 1 igently for 

the University. Mrs. Satterfield introduced Mr. F. Wil lson Craigie, J r . ,  and 

welcomed him t o  the Board. 

On motion made and seconded, the following minutes were approved: A Special 

Meeting of the Executive Committee, held May 9 ,  1980; a Regular Meeting of the Board 

of Visitors, held May 15, 1980; a Special Meeting of the Board of Visitors, held 
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May 24, 1980; a  Special  Meeting o f  t he  Aud i t  Committee, he ld  June 25, 1980; a  

Special Meeting o f  t he  Hosp i ta l  Committee, he ld  June 26, 1980; and a  Special Meet- 

i n g  o f  t he  Property Comnittee, he ld  June 26, 1980, as amended. 

D r .  Acke l l  discussed t h e  fo l lowing items i n  h i s  repo r t :  

1. D r .  Ackel 1  in t roduced D r .  Grace E. H a r r i s  who competed w i t h  
approximately 1,500 others around the  country f o r  one o f  35 fe l l ow-  
ships i n  h igher education admin i s t ra t i on  awarded by the  American 
Council on Education. She w i l l  be working c l o s e l y  w i t h  D r .  Wayne 
H a l l  and the  President  dur ing  the  coming year. 

2. D r .  Acke l l  reported t h a t  f o u r  major search comnittees are working t o  
f i n d  new admin is t ra tors  f o r  t he  Un ive rs i t y .  The Vice President  f o r  
Heal th Sciences search has i d e n t i f i e d  th ree candidates who are  making 
v i s i t s  t o  t h e  campus over the  summer. 

The Vice President  f o r  U n i v e r s i t y  Advancement search has been reopened. 
During the  new search process we s h a l l  be t r y i n g  t o  i d e n t i f y  some l o c a l  
candidates who are a l ready we l l  known i n  the  community as we l l  as out-  
of- town candidates. 

Two dean search comnittees have been es tab l ished t o  i d e n t i f y  new deans 
i n  Nursing and Pharmacy. 

3. Our summer school enrol lment  i s  ho ld ing  steady w i t h  l a s t  yea r ' s  -- 
about 8,700 students. Overal l ,  t h e  campus has been very q u i e t  t h i s  
s  ummer . 

4. D r .  Acke l l  s ta ted  t h a t  t h e  Task Force on Governance and the  Task Force 
on Promotion and Tenure had both submitted t h e i r  f i n a l  repo r t s  t o  him. 
These two repor ts  w i  11 be p r i n t e d  i n  a  spec ia l  i ssue o f  VCU Today i n  
August. Copies o f  t h e  repor t s  w i l l  be sent t o  members o f  t he  Board 
f o r  review. 

5. D r .  Acke l l  reported b r i e f l y  on the  new master p lan  f o r  t h e  MCV 
Campus. He noted t h a t  many areas have been i d e n t i f i e d  where 
p lanning has been improved t o  c reate  maximum e f f i c i e n c y .  

6. D r .  Ackel l  s ta ted t h a t  our t o t a l  grants and cont rac ts  have increased over 
f i v e  percent t h i s  year. The Academic Campus increased by 12 percent and 
t h e  MCV Campus by 14 percent. We received over $25 m i l l i o n  t h i s  pas t  
year  i n  grants and contracts.  

Mrs. S a t t e r f i e l d  requested M r .  Ba l fou r  t o  serve as par1 imentar ian 

of t he  Board. 
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Fol 1  owing the  Report of t he  President, several quest ions were ra i sed  concern- 

i n g  the  candidates f o r  Vice President  f o r  Heal th Sciences. M r .  Grey i nd i ca ted  t h a t  

most of t he  candidates are making i n  excess of t he  d o l l a r s  a v a i l a b l e  f o r  t h i s  posi -  

t i o n .  D r .  Ackel l  i nd i ca ted  t h a t  t h i s  i s  n o t  unusual, espec ia l l y  f o r  a  dean of a  

medical school, and t h a t  t h e  admin i s t ra t i on  w i  11 negot ia te  sa la ry  w i t h  t h e  candidates. 

D r .  Ackel l  i nd i ca ted  t h a t  a l l  of t he  candidates know before they come, by informal 

channels, t h e  sa la ry  range fo r  t he  pos i t i on .  Another quest ion concerned who re -  

po r t s  t o  t h e  Vice President  f o r  Heal th Sciences. D r .  Ackel l  responded t h a t  t he  

s i x  deans, the  Executive D i r e c t o r  of MCVH, and the  D i r e c t o r  o f  t h e  Cancer Center a1 1  

r e p o r t  d i r e c t l y  t o  t h e  Vice President.  

The r e p o r t  o f  t he  Contracts signed s ince t h e  May Board meeting was presented. 

Mrs. Thalhimer ra i sed  a  quest ion concerning the  Board's a u t h o r i t y  i n  con t rac t  

approval s ince t h e  cont rac ts  are signed and b ind ing before the  Board reviews them. 

D r .  Ackel l  reported t h a t  most o f  t h e  cont rac ts  shown i n  t h i s  r e p o r t  are t h e  r e s u l t  of 

S ta te  procedures and are n o t  f o r  Board approval bu t  f o r  Board review. Mrs. Thalhimer 

requested t h a t  t he  t i t l e  o f  t he  r e p o r t  be changed to :  Contracts Signed f o r  Board 

Review. On motion made and seconded, the  Report o f  t h e  Contracts Signed f o r  Board 

Review was accepted. 

On motion made and seconded, the  f o l l o w i n g  Resolut ion was approved: 

WHEREAS, the  Board of V i s i t o r s  o f  V i r g i n i a  Commonwealth Un ive rs i t y  
has prev ious ly  designated and author ized the  U n i v e r s i t y  Control  1  e r  t o  
s ign  checks, d ra f t s  and o ther  s i m i l a r  orders f o r  t he  payment o f  money 
from funds owned, con t ro l l ed ,  o r  maintained by o r  entrusted t o  t h e  
Un ivers i ty ;  and 

WHEREAS, the  Board o f  V i s i t o r s  has confirmed the  appointment of . 
F. W. Tay lor  as U n i v e r s i t y  C o n t r o l l e r  and desi res t h a t  he possess a l l  
powers, du t i es  and r e s p o n s i b i l i t i e s  formerly vested by the  Board i n  t h e  
person occupying the  p o s i t i o n  of U n i v e r s i t y  Con t ro l l e r ;  
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NOW, THEREFORE, BE I T  RESOLVED by t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  
Commonwealth Un ive rs i t y  t h a t  t he  incumbent U n i v e r s i t y  Con t ro l l e r ,  F. W. 
Taylor,  be and i s  hereby author ized t o  s ign  and execute checks, d r a f t s ,  
and o ther  documents and orders as may be necessary t o  author ize  the  pay- 
ment of money from funds owned, cont ro l led ,  o r  maintained by o r  entrusted 
t o  the  U n i v e r s i t y  i n  fur therance o f  t he  proper business and f i n a n c i a l  
a f fa i r s  of t he  Un ivers i ty ;  and i s  f u r t h e r  vested w i t h  such o ther  powers, 
du t i es  and r e s p o n s i b i l i t i e s  as were fo rmer ly  vested i n  t h e  U n i v e r s i t y  
Control  1  er .  

I n  the  absence o f  M r .  Shumate, Chairman o f  t h e  Board Evaluat ion Committee, 

D r .  Ackel l  presented the  proposed Bylaws o f  t he  Board o f  V i s i t o r s  and h i g h l i g h t e d  

the  changes t h a t  had been made t o  t h i s  document. The most s i g n i f i c a n t  change i s  the  

l eng th  o f  term o f  t h e  Rector and Vice-Rector. D r .  Acke l l  reported t h a t  he had a  

l e t t e r  from D r .  Robert Scott ,  Chief  o f  Staff, request ing t h a t  a  non-vot ing facu l t y  

member be added t o  t h e  Hosp i ta l  Comnittee. Th is  person would be e lec ted by the  

f a c u l t y  t o  serve on t h i s  comnittee. D r .  Ackel l  i nd i ca ted  t h a t  t h i s  i s  no t  t o  be 

inc luded as p a r t  o f  the  bylaws b u t  should be considered when the  co rn i t t ees  are 

selected. On motion made and seconded, the  Bylaws o f  t he  Board o f  V i s i t o r s  were 

unanimously approved. Serving on t h e  Board Evaluat ion Committee w i t h  Mr .  Shumate 

were Mrs. S a t t e r f i e l d  and M r .  Wyatt. 

Mrs. S a t t e r f i e l d  reported t h a t  t h e  Executive Committee d i d  n o t  have a  r e p o r t  

t o  make a t  t h i s  time. 

The Academic P o l i c y  Committee has n o t  met s ince t h e  l a s t  Board meeting and, 

therefore,  does no t  have a  repor t .  

Mrs. Thalhimer reported on beha l f  o f  t he  Aud i t  Committee. A t  t h e i r  l a s t  meet- 

ing, Peat, Marwick, M i t c h e l l  and Company presented t h e  Aud i t  Plan fo r  t he  examina- 

t i o n  o f  t h e  U n i v e r s i t y ' s  June 30, 1980, f i n a n c i a l  statements. It was s ta ted  t h a t  

t h e  purpose o f  t he  a u d i t  was t o  examine t h e  f i n a n c i a l  statements o f  t he  U n i v e r s i t y  

and Hosp i ta l  as w e l l  as evaluate the  adequacy and e f fec t iveness o f  t h e  system o f  

i n t e r n a l  cont ro ls .  Also discussed a t  t he  meeting was the  Ou t l i ne  o f  Object ives 

and Respons ib i l i t i es  o f  t he  Aud i t  Committee and t h e  P o l i c i e s  of t h e  I n t e r n a l  Aud i t  

Department. Both o f  these items were accepted by t h e  Aud i t  Committee. On motion 
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made and seconded, the  Report o f  t he  Aud i t  Committee was accepted by t h e  Board. 

M r .  Grey reported on behalf o f  t he  Hosp i ta l  Committee. He repor ted  t h a t  t h e  

committee had reviewed repor t s  on the  s ta tus  o f  hosp i ta l  operat ions, f inancing 

and nurs ing f o r  MCV Hospi ta ls .  Also reported t o  the  committee a t  i t s  l a s t  meet- 

i n g  was the  res igna t ion  of Mrs. Wanda Barth as D i r e c t o r  o f  Nursing Services. A 

search committee has been es tab l ished t o  f i n d  a  replacement f o r  Mrs. Barth. M r .  

Grey reported t h a t  t he  hosp i ta l  had received a  one-year a c c r e d i t a t i o n  from the  J o i n t  

Comnission on the  Acc red i ta t i on  o f  Hospi ta ls .  The main reason f o r  our  rece iv ing  

a  one-year acc red i ta t i on  i s  due t o  physical  f a c i  1  i t i e s .  We w i  11 probably cont inue 

t o  rece ive  a  one-year acc red i ta t i on  u n t i  1  we move i n t o  the  new hosp i ta l  and complete 

t h e  renovat ion program. M r .  Grey reported t h a t  t he  committee had reviewed several 

aud i t s  and fo l low-up aud i ts .  Also discussed by the  committee were two const ruc t ion  

and renovat ion p ro jec ts  a t  t he  hosp i ta l .  On motion made and seconded, t h e  Report 

of t h e  Hosp i ta l  Committee was accepted. 

Mrs. Bemiss reported t h a t  the  Property Committee had met and approved t h e  

schematics f o r  t h e  physical  education f a c i l i t i e s .  I n  add i t ion ,  Mrs. S a t t e r f i e l d  

and Mrs. Bemiss had a  meeting w i t h  Senator W i l  l e y  and w i t h  Governor Dal ton t o  d i s -  

cuss th ree p roper t i es  whose owners d i d  n o t  wish t o  negot ia te  sett lement. The 

Governor gave h i s  approval t o  use eminent domain if necessary. These p roper t i es  

are  1  ocated outs ide  o f  Oregon H i  11. On motion made and seconded, the  Report of 

t he  Property Committee was accepted. 

D r .  Gayle reported t h a t  t he  Student A f f a i r s  Committee had n o t  met s ince the  

l a s t  Board meeting. 

On motion made, seconded and approved, the  Board went i n t o  execut ive session 

t o  discuss c e r t a i n  personnel matters i n v o l v i n g  t h e  performance o f  i d e n t i f i a b l e  

employees o r  facu l t y  of VCU, and t o  discuss pending l i t i g a t i o n  w i t h  i t s  at torney,  
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and t o  d i s c u s s  the cond i t i on ,  a c q u i s i t i o n ,  and use of  r e a l  p rope r ty ,  and t o  d i s -  

cuss  ma t t e r s  r e l a t i n g  t o  g i f t s ,  bequests ,  and fund- ra i s ing  a c t i v i t i e s  a s  au thor ized  

by Sec t ions  2.1 - 344 a ( l ) ,  a ( 2 ) ,  a ( 6 ) ,  and a ( 7 )  of  t h e  Freedom of  Information Act. 

The Board reconvened i n  pub l i c  s e s s ion  and, on motion made and seconded, 

approved and/or  accepted t h e  Report o f  t h e  Legal Advisor, the Facul ty  Appointments 

and Changes i n  S t a t u s ,  t h e  C l in i ca l  and Adjunct Facul ty  Reappointments - MCV Campus, 

Ful l - t ime and C l i n i c a l  Facul ty  w i t h  P r i v i l e g e s  f o r  Phys ic ians ,  Spec ia l  Extended 

C l in i ca l  P r i v i l e g e s  f o r  Physicians 65 y e a r s  of  age o r  o l d e r ,  Approval of  Creden- 

t i a l  1 ing  of Nurse P r a c t i t i o n e r s ,  Continuing Facul ty  (omi t ted  from May Agenda Book) 

and Report of  Gifts. 

Mrs. S a t t e r f i e l d  s t a t e d  t h a t  during the execu t ive  s e s s ion  t h e  Board approved 

t h e  appointments of  Dr. Elske Smith a s  Dean o f  t h e  School of Arts and Sc iences ,  

Mr. Richard Koehler a s  Chairman o f  t h e  Music Department, and Mr. F. W .  Taylor  a s  

Univers i ty  Con t ro l l e r .  Also, dur ing  t h e  r e p o r t  of  t h e  l ega l  adv i so r ,  Mr. Ross 

d i scussed  with the Board the changes i n  t h e  V i rg in i a  C o n f l i c t  of  I n t e r e s t  Act and 

the Freedom of  Information Act. 

The meeting was adjourned a t  11 :50 a.m. f o r  a p r e sen t a t i on  and t o u r  by 

Servi  ceMas ter. 

Harold I .  Nemuth, M.D. ,  Sec re t a ry  

Approved : 

A 

- - N 1 

Anne P. S a t t e r f  i e l d ,  Rec toy  
- 
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