
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF VIRGINIA COMMONWEALTH UNIVERSITY 

September 17, 1980 

A regu la r  meeting of t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth 

U n i v e r s i t y  was he ld  on Thursday, September 17, 1980, a t  9:00 a.m. i n  the  

Student Lounge o f  t he  Lyons Bu i l d ing .  

Present were Drs. But t ,  Coleman, Gayle and Johnson; Messrs. Ba l four ,  

Cotten, C ra ig ie  and Wyatt; and Mesdames Bemiss, Fewell, and S a t t e r f i e l d .  

Absent were Dr. Nemuth, Messrs. Grey and Ludeman and Mrs. Thal himer. Also 

present  were Drs. Acke l l ,  H a l l ,  Sal ley,  Sparks, Wilson and Woods; Messrs. 

Bruegman, Guerdon and Ross ; Miss Cosby and Mrs. Pr ice .  

Mrs. S a t t e r f i e l d  c a l l e d  the  meeting t o  o rder  and welcomed Dr. Coleman 

and M r .  Cotten t o  t h e i r  f i r s t  Board meeting. 

On motion made and seconded, t h e  f o l l o w i n g  minutes were approved: 

Regular meeting o f  t he  Board o f  V i s i t o r s ,  he ld  J u l y  17, 1980; Special  Meeting 

o f  the  Student A f f a i r s  Committee, h e l d  August 21, 1980; and Special  Meeting 

of the  Property  Committee, h e l d  September 9, 1980. 

D r .  Acke l l  discussed the  fo l low ing i tems i n  h i s  repo r t :  

1. Dr. Acke l l  s ta ted  t h a t  D r .  Haro ld Nemuth i s  i n  the  Nelson 
C l i n i c  f o r  some minor surgery. He should be going home i n  
the  next  couple o f  days. 

2. Dr. Acke l l  s ta ted  t h a t  yesterday we began an o r i e n t a t i o n  o f  
our  Board members. I t  was a long session. D r .  Acke l l  s ta ted  
t h a t  through the  Board's r e g u l a r  meetings, some Wednesday 
evening sessions, and t h e  P res iden t ' s  Newsletter,  we hope t o  
increase the  Board's knowledge o f  VCU. 

3. Dr. Acke l l  repor ted  tha t ,  i f  any Board member at tends the  Sta te  
Fa i r ,  he o r  she should go t o  the  Commonwealth B u i l d i n g  t o  see 
VCU's e x h i b i t .  We have a new one t h i s  year  and would appreciate 
any comments on the  e x h i b i t .  



4. Dr. Ackell stated that our enrollment projections look good this  
f a l l .  We have a f ix on headcount b u t  i t  will be a while before 
we have good d a t a  on FTE' s. FTE' s ,  of course, are what our budget 
i s  based upon. 

5. Dr. Ackell reported that we have been cited by the Office of Civil 
Rights for a number of non-compl iance items under Section 504 (handi- 
capped). These i tems range from wording on application forms t o  
structural changes needed in campus bui ldings. Dr. Ackell stated 
that very 1 i t t l e  money has been allocated a t  the State or Federal 
level to help institutions and agencies make a l l  the necessary 
changes. We are, of course, making improvements with the funds 
we were allocated. 

6. Dr. Ackell reported that with the departure of Ron Beller, he had 
made some changes in the organization of the University. The De- 
partment of Public Safety will now report to Jim Guerdon and the 
Departments of Audit and Personnel will report to the President. 
On a day-to-day operating basis, the Departments of Personnel 
and Audit will report to Don Bruegman. 

7. Dr. Ackell stated that l as t  Friday a number of administrators along 
with Mrs. Satterfield and Mr. Wyatt attended a Faculty SenateIAdminis- 
t rat ive retreat a t  the Larrick Center. Dr. Ackell continued that i t  
was a long session, b u t  i t  enabled participants t o  meet each other 
and enabled the Faculty Senators to hear the administration's and 
Board's point of view on certain issues. 

8. Dr. Ackell reported that the search for a Vice President for Health 
Sciences i s  almost complete. Candidates will be brough t  in soon for 
members of the administration and Board to meet. 

The Vice President for University Advancement search i s  opening up  
again. Dr. Grace Harris will be chairing this  comnittee. 

Two dean search comnittees are progressing -- nursing and pharmacy. 
We plan to identify replacements for Doris Yingling and Warren Weaver 
before they step down in June. 

9. Dr. Ackell reported that during the past 18 months two task forces 
have been working on governance and on tenure and promotion. Both of 
these reports are of significance to the faculty. Dr. Ackell reported 
t h a t  i t  will be an interesting year as we work t o  bring closure on 
these two documents. These two reports will then be considered by the 
Board. 

Mrs. Satterfield reported that the orientation session given by the admini stra-  

tion for members of the Board was excellent. She thanked a l l  of those Board mem- 

bers who took time from their busy schedules to attend. 



Dr. Acke l l  repor ted  t h a t  t he re  had been a  shoot ing i n c i d e n t  a t  t he  MCV 

Hosp i ta ls  yesterday and t h a t  i t  invo lved an inmate. Dr. Acke l l  s ta ted  t h a t  

t he  hosp i ta l  admin i s t ra t i on  has presented a  proposal t o  t he  Sta te  request ing  

t h a t  we r e t u r n  the  o l d  South Hosp i ta l  t o  t he  Sta te  f o r  renovat ion as a  t reatment  

center  f o r  inmate pa t i en ts .  D r .  Acke l l  cont inued t h a t  MCV would s t a f f  such a  

f a c i l i t y .  D r .  Acke l l  s ta ted  t h a t  we need t o  move the  p a t i e n t s  from the  correc-  

t i o n a l  f a c i l i t i e s  away from o the r  p a t i e n t s  t o  avo id  f u t u r e  such i nc iden ts .  

The r e p o r t  o f  t h e  cont rac ts  signed s ince the  J u l y  Board o f  V i s i t o r s '  meeting 

was reviewed by t h e  Board. 

On motion made and seconded, t he  f o l l o w i n g  r e s o l u t i o n  was approved: 

WHEREAS, the  a u t h o r i t y  t o  a c t  as c h i e f  execut ive o f f i c e r  o f  t h e  
U n i v e r s i t y  i n  t he  temporary absence o r  d i  sabi 1  i ty  o f  t h e  President  
o f  t h e  U n i v e r s i t y  has here to fore  res ided i n  t h e  person occupying 
the  p o s i t i o n  o f  Execut ive Vice-President o f  t h e  Un ive rs i t y ;  and 

WHEREAS, i n  view o f  t he  inmiment vacancy i n  t h a t  pos i t i on ,  t he  
Board o f  V i s i t o r s  o f  t he  U n i v e r s i t y  des i res  t o  ves t  i n  t h e  person 
occupying the  p o s i t i o n  o f  Vice-President f o r  Academic A f f a i r s  o f  
t he  U n i v e r s i t y  s i m i l a r  a u t h o r i t y  as has p rev ious l y  been vested i n  
t he  Execut ive Vice-President, as w e l l  as such o the r  a u t h o r i t y  as 
i s  commensurate w i t h  the  r e s p o n s i b i l i t i e s  of t h a t  pos i t i on ;  

NOW, THEREFORE, BE I T  RESOLVED by the  Board o f  V i s i t o r s  o f  
V i r g i n i a  Commonwealth U n i v e r s i t y  t h a t  t h e  Vice-President f o r  Academic 
A f f a i r s  o f  t he  U n i v e r s i t y  and the  incumbent i n  t h a t  pos i t i on ,  D r .  
Wayne C. Ha l l ,  i s  hereby vested w i t h  such a u t h o r i t y  as would enable 
s a i d  i n d i v i d u a l  t o  f u n c t i o n  e f f e c t i v e l y  as Ac t i ng  President  of 
V i r g i n i a  Commonwealth U n i v e r s i t y  i n  t he  temporary absence and/or 
d i s a b i l i t y  o f  t he  President  o f  t he  Un ive rs i t y ;  and 

BE I T  FURTHER RESOLVED tha t ,  i n  fur therance o f  t he  a u t h o r i t y  hereby 
vested, t h e  s a i d  Vice-President f o r  Academic A f f a i r s  i s  hereby and 
he rea f te r  authorized, i n  e i t h e r  t he  capac i ty  o f  Vice-President f o r  
Academic A f f a i r s  o r  Ac t ing  President,  t o  s ign,  execute and en te r  i n t o  
contracts,  agreements and o ther  s i m i l a r  documents on beha l f  of t he  
Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth U n i v e r s i t y  , provided such 
cont rac ts  a re  i n  furtherance of t h e  business o f  t he  U n i v e r s i t y  and 
are  i n  accord w i t h  t h e  es tab l ished p o l i c i e s  o f  t he  Commonwealth and 
the  Un ive rs i t y ,  and i s  s i m i l a r l y  au thor ized t o  s ign  and execute checks, 



dra f ts ,  and o ther  s i m i l a r  funds, o r  o ther  s i m i l a r  sources owned, 
con t ro l l ed ,  o r  maintained by o r  en t rus ted t o  t h e  Un ive rs i t y  and 
i t s  Board. 

Mrs. S a t t e r f i e l d  reported t h a t  there  had been no meeting o f  t he  Executive 

Committee s ince the  l a s t  Board meeting. However, she would l i k e  t o  schedule a  

meeting o f  t he  Executive Committee f o r  Thursday, October 30 a t  8:30 a.m. i n  the  

Conference Room a t  910 West Frank1 i n  St reet .  

M r .  Wyatt reported t h a t  the  Academic Pol i c y  Comni t t e e  had n o t  met. However, 

they are  i n  the  process o f  s e t t i n g  up a  d inner  meeting w i t h  the  Executive Committee 

o f  t he  Facu l ty  Senate f o r  October. 

The Aud i t  Comnittee has n o t  met s ince the  l a s t  Board meeting. 

There has been no meeting of t he  Hosp i ta l  Committee s ince Ju ly .  There i s  a 

meeting scheduled i n  October. 

Mrs. Bemiss reported t h a t  t h e  Property Committee met on September 9. Mrs. 

Bemiss repor ted  t h a t  we had received word from both our consu l t i ng  engineers and 

the  a r c h i t e c t  t h a t  discharges from the  power p l a n t  stacks would present no hea l th  

hazard t o  t h e  new hosp i ta l .  The precast  e x t e r i o r  f o r  t he  new hosp i ta l  i s  being 

i n s t a l l e d  and the  cont rac tor  i nd i ca tes  t h a t  i t  should be completed by December 24. 

The renovat ion o f  t he  o l d  Richmond Eye Hosp i ta l  has begun. I n  an agreement reached 

w i t h  t h e  H i s t o r i c  Landmarks Commission, t he  facade o f  t he  Z ieg le r  House (nex t  door 

t o  t h e  Putney Houses) w i  11 be l e f t  i n  p lace when the  r e s t  o f  t h e  b u i l d i n g  i s  razed 

t o  accommodate park ing behind it. The Property Committee approved the  working 

drawings o f  t h e  Phamacy/Pharmacology Bu i ld ing .  M r .  Bruegman showed a  sample of 

the  mortar  and the  b r i c k  t h a t  would be used on the  e x t e r i o r  o f  t h i s  bu i l d ing .  Mrs. 

Bemiss reported t h a t  t he  audi tor ium wing o f  t he  Student Commons B u i l d i n g  may be a  

separate b i d  from the  main s t ruc ture .  P r i o r  t o  b idd ing the  p ro jec t ,  a  determinat ion 

w i l l  be made on t h e  f i nanc ia l  f e a s i b i l i t y  o f  t he  p r o j e c t  t o  determine i f  a  separate 

b i d  i s  necessary. It i s  t h e  U n i v e r s i t y ' s  i n t e n t i o n  t o  const ruc t  t he  main b u i l d i n g  



and auditorium wing. Mrs. Bemiss continued that Phases I and I1 of the Physical 

Education Site Development are progressing. Funds are currently avai 1 able for the 

multi-purpose playing field in Phase I and three tennis courts and two basketball 

courts in Phase 11. The preliminary plans for this project were approved. On 

motion made and seconded, the report of the Property Committee was accepted. 

Dr. Gayle reported that the Student Affairs Committee had met and had an 

orientation session for new members. The comnittee heard a report on VCU's 

financial aid program. The default rate a t  VCU on student loans has dropped 

from 30 percent to 19 percent. There i s  $18 to $23 million available for student 

loans and aid. Dr. Gayle reported that there i s  a mounting interest by the stu- 

dents to have a representative on the Board of Visitors. Dr. Gayle has in- 

fornied the students that these appointments are made by the Governor. 

On motion made, seconded and approved, the Board went into executive session 

to discuss certain personnel matters involving the performance of identifiable 

employees or faculty of V C U ,  and to discuss pending litigation with i t s  attorney, 

and to discuss the condition, acquisition, and use of real property, and to dis- 

cuss matters relating to gi f ts ,  bequests, and fund-raising activi t ies as authorized 

by Sections 2.1 - 344 a ( l ) ,  a(2) ,  a(6) ,  and a ( 7 )  of the Freedom of Information Act. 

The Board reconvened in public session and,  on motion made and seconded, 

approved and/or accepted the Report of the Legal Advisor, the Faculty Appointments 

and Changes in Status, the School of Social Work Continuing Faculty and the Report 

of Gifts. 



Mrs. S a t t e r f i e l d  repo r ted  t h a t  the  nex t  r e g u l a r  meeting o f  t h e  Board o f  

V i s i t o r s  w i l l  be h e l d  on November 20. Board members should h o l d  t h e  Wednesday 

evening be fore  the  meeting. 

Mrs. S a t t e r f i e l d  a l s o  repo r ted  t h a t  t he  Board had rece ived thank you notes 

f rom both  D r .  B lanton and Mrs. Acke l l .  

The meeting was adjourned a t  11:30 a.m. 

Haro ld I. ~bmuth ,  Secretary 

Approved : 

L PJ* / - 

Anne P. S a t t e r f i e l  d, Rector 
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