
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF V I R G I N I A  COMMONWEALTH UNIVERSITY 

January 15, 1981 

A regu la r  meeting o f  t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth Uni- 

v e r s i t y  was he ld  on Thursday, January 15, 1981, a t  9:00 a.m. i n  the  Student 

Lounge of t he  Lyons Bu i ld ing .  

Present were Messrs. Bal four ,  Craig ie,  Grey and Wyatt; Drs. Bu t t ,  Coleman, 

Gayle, Johnson and Nemuth; and Mesdames Fewell and S a t t e r f i e l d .  Absent were 

Mesdames Bemiss and Thalhimer; and Messrs. Cotten and Ludeman. Also present 

were Drs. Ackel l  , Hal 1, Sal ley,  Sparks, W i  1 son and Woods; Messrs. Bruegman, 

Guerdon and Ross; Miss Cosby and Mrs. Pr ice.  

Mrs. S a t t e r f i e l d  c a l l e d  the  meeting t o  order  and announced t h a t  a meeting 

o f  t he  Executive Commi t t e e  would be he ld  on Thursday, February 19, 1981 , a t  

8:30 a.m. i n  the  Conference Room a t  910 West F rank l i n  St reet .  

On motion made and seconded, t h e  f o l l o w i n g  minutes were approved: Special 

Meeting o f  t he  Property Commi t tee ,  he ld  October 28, 1980; Special Meeting of t he  

Executive Comnittde, he ld  October 30, 1980; Special Meeting of t he  Aud i t  Committee, 

he ld  November 10, 1980; Special Meeting of the  Academic P o l i c y  Comnittee, he ld  

November 14, 1980; Special  Meeting of t he  Property Committee, he ld  November 18, 

1980; Regular Meeting o f  t h e  Board o f  V i s i t o r s ,  he ld  November 20, 1980; Special  

Meeting o f  t he  Student A f f a i r s  Comnittee, he ld  December 11, 1980; and a Special 

Meeting of t he  Hosp i ta l  Committee, he ld  December 18, 1980. 

During the  Report o f  t h e  President, D r .  Ackel l  repor ted  on the  f o l l o w i n g  

i tems : 

1. D r .  Ackel l  announced t h a t  the  General Assembly opened yesterday 
(January 14, 1981) and w i l l  be having a sho r t  session. During 
the  mini-session, agencies may on ly  request  emergency i tems. 
VCU's request inc ludes the  hosp i ta l s  and o ther  ob jec ts  o f  
expenditure. 



2 .  Dr. Ackell reported that he had established a Task Force on 
Student Media composed of five faculty, five students and one 
person from the comnunity. This task force will be advising 
the President on the following: 

. To determine the appropriate re1 ationshi p between 
student media funded by student activity fees and 
the university, and appropriate mechanisms for im- 
plementing th is  relationship. 

. To examine the feasibi l i ty of establishing student 
media totally independent of the university and to 
study universities with programs designed according 
to that model. 

. Toconsidertheestablishmentofapublicat ions 
board and define i t s  role and responsibility. 

3. Dr. Ackell reminded the members of the Board about the Governmental 
Employees Reception to be held on January 26. The Governor and 
Richmond-area members of the General Assembly as well as State 
officials  have been invited t o  attend. 

4. Dr. Ackell reported that we enrolled 1,100 students in 32 classes 
during the Chri stmas Intersession. Also, spring enrollment figures 
look very good and we should meet our projections. 

Mr. Bruegman presented the Report on Institutional Priorities.  He stated 

that this  document would be used as the planning document for the 1982-84 biennial 

budget request. Therefore, i t  i s  important that the Board concur with the general 

thrust of the document. Dr. Ackell stated that this  document would be expanded 

to include strategies for achieving the goals and objectives and then presented 

again t o  the Board a t  a la ter  date. The Board concurred with the general thrust 

of this  document. 

Mr. Wyatt reported for the Academic Policy Committee which met recently to 

discuss the proposed Virginia Real Estate Research Center. Mr. Wyatt stated 

that this Center would require no additional funds and no new positions. This 

will be the only center for real estate research in the State. On motion made 

and seconded, the Virginia Real Estate Research Center was approved. 



The Audit Committee had no report a t  t h i s  time. 

Mr. Grey reported tha t  the Hospital Committee had met on December 18 and 

reviewed hospital operations and hospital construction. He stated tha t  the 

cash flow and collections are in a normal posture and the nursing s t a f f  has 

approximately 50 more nurses working th i s  year as compared to  l a s t  year a t  

t h i s  time. Mr. Grey also reported that  Dr. Sigsby Gayle will serve as the 

Vice Chairman of the Hospital Committee. 

Mr. Balfour reported for  the Property Comni t t ee .  He stated tha t  t h i s  

committee will be meeting once a month in order to  stay abreast of the current 

building ac t iv i ty  a t  VCU.  He also reported tha t  most of the October, November and 

December meetings were devoted to  the complicated and demanding task for  defining 

and understanding the capital outlay process. Mr. Balfour also reported on the 

use of his tor ic  landmark structures by the University. On motion made and 

seconded, the Report of the Property Committee was accepted. 

Dr. Gayle reported that  he and Dr. Wilson had met with two students to  hear 

the i r  recommendations concerning students serving on Boards of Visitors. Dr. Gayle 

stated tha t  the students made some good points b u t  he reminded them tha t  Board mem- 

bers are appointed by the Governor. Dr. Gayle reported tha t  a t  an  e a r l i e r  break- 

f a s t  meeting the Student Affairs Committee heard a report on the Student Health 

Service on the MCV Campus. He indicated that  t h i s  was a very interesting and in- 

formative report. 

On motion made, seconded and approved, the Board went into executive session 

to  discuss certain personnel matters involving the performance of ident i f iable  

employees or faculty of V C U ,  and to discuss pending l i t iga t ion  with i t s  attorney, 

and to  discuss the condition, acquisition, and use of real property, and to  dis- 
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cuss matters r e l a t i n g  t o  g i f t s ,  bequests, f und - ra i s ing  a c t i v i t i e s  and t o  discuss 

the  awarding of honorary degrees as author ized by Sections 2.1 - 344 a ( l ) ,  a(2) ,  

a(6),  a (7)  and a(8)  o f  t he  Freedom o f  In format ion  Act. 

The Board reconvened i n  p u b l i c  session and, on motion made and seconded, 

approved and/or accepted the  Report of t he  Legal Advisor, t he  Facu l ty  Appoint- 

ments and Changes i n  Status, and the  Report o f  G i f t s  w i t h  M r .  Grey absta in ing  

from the  vote on t h e  Report o f  G i f t s .  The r e p o r t  o f  t he  Honorary Degree Com- 

m i  t tee was postponed. 

Mrs. S a t t e r f i e l d  reported t h a t  an i n t e r e s t  had been expressed i n  having 

a group p i c t u r e  made o f  t he  Board members. 

The meeting was adjourned a t  11:25 a.m. 

Harold I. Nemuth, Secretary 

Approved : 

# ! . 4  
Anne P. S a t t e r f i e l d ,  R e c t d  
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