
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF VIRGINIA COMMONWEALTH UNIVERSITY 

January 21, 1982 

A Regular Meeting of the Board of Vis i tors  of Virginia Comnonwealth 

University was held on Thursday, January 21, 1982 a t  9:00 a.m. i n  the  

University Meeti ng Center. 

Present were Messrs. Bal four,  Craigie and Ludeman; Drs. Coleman, Gay1 e 

and Nemuth; and Mesdames Bemiss and Whitternore. Absent were Messrs. Cotten, 

Grey, Smith and Wyatt; Mesdames Fewell and Thlahimer; and Dr. B u t t *  and Johnson. 

A1 so present  were Drs. Ackell , Hal 1 ,  Sal l  ey, Wi 1 son and Woods ; Messrs. Bruegman, 

Guerdon, Ross and Ware; and Mrs. Price. 

A quorum of the  Board was not present so no action was taken a t  the  meeting. 

Mr. Ludeman ca l l ed  the  meeting t o  order. 

Dr. Ackell reported t o  the Board on the  following items: 

1. Hr. G.  William ( B i l l )  Norris, a former member of the  VCU 
Board of Vis i tors ,  died t h i s  week a t  the age of 52 from 
cancer. Services wil l  be on Friday, January 22, a t  2 p.m. 
a t  Tr in i ty  Lutheran Church. 

2. For the Holiday Intersess ion,  we had between 1,100 and 
1,200 students taking courses. 

3. The Spring semester enrollments a r e  holding up t o  expectations 
and we should meet our annual enrollment projections.  

4. We a r e  nearing completion of three  dean searches -- Pharmacy, 
Basic Sciences and Social Work. Members of the  Board wi l l  be 
invi ted  t o  meet w i t h  the f i n a l i s t  f o r  each of these posit ions.  

5. On ~ e b r u a r ~  9, we have invi ted  a1 1 members of the  General 
Asserrbly as well a s  se lected S ta te  o f f i c i a l s  t o  a cockta i l /  
buffe t  and musical presentat ion.  We hope t o  have a good 
representat ion from our Board a t  t h i s  social  occasion. 

*For purposes of attendance records, Dr. B u t t  w i  11 be counted as present s ince  
he did drive t o  Richmond f o r  the  meeting but was forced t o  re turn  t o  Wytheville 
because of the  winter storm. 



The Academic P o l i c y  Committee of t he  Board d i d  n o t  have a r e p o r t  f o r  t h i s  

meeting. 

The Hosp i ta l  Comnittee repor ted  t h a t  they had n o t  met s ince  the  l a s t  Board 

meeting. 

Dr. Gayle repor ted  t h a t  t he  Student A f f a i r s  Committee had met and reviewed 

demographic ma te r i a l  prepared by the  Student A f f a i r s '  s t a f f .  D r .  Gayle i n d i c a t e d  

t h a t  t h i s  ma te r i a l  would be mai led  t o  each member o f  the  Board f o r  i n fo rma t iona l  

purposes. 

Mrs. Bemiss repor ted  t h a t  t he  Property  Commi t t e e  had met. As a f o l l o w  up 

t o  the  Commi t t e e '  s November discussion, an overview o f  the  h o s p i t a l  renovat ion  

program was presented by M r .  Lash i n  t he  contex t  o f  the  master p lanning func t i ons  

on the  MCV Campus. 

Mr .  Ludeman repor ted  t h a t  a new format  f o r  t he  Board agenda books w i l l  be 

adopted beginning w i t h  the  March meeting. Committee minutes w i l l  be placed 

behind the  apporpr ia te  t a b  f o r  t he  committee r e p o r t  and the  minutes approved 

a t  t h a t  t ime. Minutes o f  t he  Board o f  V i s i t o r s  and the  Execut ive Comnittee w i l l  

cont inue t o  appear behind Tab I f o r  Board approval.  

M r .  Ludeman repor ted  t h a t  the  Ad Hoc L e g i s l a t i v e  Re la t ions  Committee has 

been very a c t i v e  over t he  l a s t  two months. A number o f  key meetings have been 

he ld  w i t h  members o f  t he  General Assembly as we1 1 as Sta te  o f f i c i a l s .  He repor ted  

t h a t  a meeting w i l l  be he ld  soon t o  b r i n g  each member o f  t he  Commi t t e e  up t o  date. 

M r .  Ludeman repor ted  t h a t  t he  Execut ive Committee had met and reviewed the  

F inanc ia l  Warning Signals i n  t he  "F inanc ia l  Management Manual f o r  I n s t i t u t i o n s  o f  

Higher Education" which was prepared by the  Sta te  Compt ro l le r ' s  O f f i c e .  The 

Execut ive Commi t t e e  a1 so reviewed the  Q u a r t e r l y  Budget Report. Mr. Ludernan repor ted  

t h a t  the  Execut ive Committee had a l s o  reviewed the  Bylaws o f  t he  U n i v e r s i t y  Counci 1. 



Regarding the SCHEV Issue Papers, Mr. Ludeman reported t h a t  he had met 

w i t h  Dr. Gordon Davies, Director of the Counci 1 of Higher Education, and Mr. 

Gordon Wil l i s ,  Chai rman of SCHEV's Board. Mr. Ludeman reported t h a t ,  during 

t h i s  meeting, he was informed t h a t  the i s sue  papers were par t  of the  plan f o r  

higher education in  Virginia and t h a t  from a policy standpoint t h a t  SCHEV needed 

t o  d i s t r i b u t e  these policy statements as  soon as  possible. Mr. Ludeman was 

assured by both Mr. Will is  and Dr. Davies t h a t  a be t t e r  process would be developed 

f o r  reviewing fu tu re  policy statements. Mr. Ludeman reported t h a t  he ra ised the  

question of autonomy of i n s t i t u t i o n s  w i t h  Mr. Wil l i s .  Mr. Will is  reported t ha t  

the  SCHEV Board wanted t o  improve the  image, s t a t u r e  and excellence of each 

i n s t i t u t i o n  i n  Virginia and t h a t  he was supportive of i n s t i t u t i ona l  autonomy. 

Mr. Ludeman reported t h a t  he would l i k e  t o  i n v i t e  Dr. Davies t o  a Wednesday 

evening dinner meeting t o  repor t  t o  the  Board on the  ro le  of the  S t a t e  Council. 

Dr. Ackell highlighted the  s i gn i f i c an t  changes i n  the  Bylaws of the  

University Counci 1. The major change i s  an increase i n  the number of facu l ty  

serving on the University Counci 1. The group i s  large  w i t h  a t o t a l  membership 

of 47. Dr. Ackell reported t h a t  these Bylaws would be presented t o  the Board 

f o r  approval a t  the March meeting. 

On motion made and seconded, the  Board went i n to  Executive Session t o  discuss 

ce r ta in  personnel matters involving the performance of i den t i f i ab l e  employees o r  

facu l ty  of the University and t o  discuss pending l i t i g a t i o n  with i t s  a t torney,  and 

t o  discuss the condition, acquis i t ion o r  use of real  property and t o  protect  the 

privacy of individuals i n  personal matters not re la ted  t o  public business, and t o  

discuss matters r e l a t i ng  t o  g i f t s ,  bequests and fund-raising a c t i v i t i e s  as  author- 

ized by Sections 2.1 - 344 a ( l ) ,  a ( 2 ) ,  a ( 3 ) ,  a ( 6 ) ,  a ( 7 ) ,  and a ( 8 )  of the  Virginia 

Freedom of Information Act. 

Following the Executive Session, i t  was reported t h a t  no action had been taken. 

The meeting was adjourned a t  11:lO a.m. 



/ 

Harold I .  Nemuth, M . D . ,  Secretary 

Approved : 

h / M h ,  . Ludeman, Rector 
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