
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 

OF V I R G I N I A  COMMONWEALTH UNIVERSITY 

March 25, 1982 

A regu lar  meeting o f  the Board o f  V i s i t o r s  was held on Thursday, March 25, 

1982, a t  9:00 a.m. a t  the Univers i ty  Meeting Center. 

Present were Messrs. Balfour, Grey, Ludeman, Smith and Wyatt; Mesdames Bemiss, 

Fewell, Thal himer and Whittemore; and Drs. But t ,  Coleman, Gayle, Johnson and Nemuth. 

Messrs. Cotten and Craig ie were absent. A1 so present were Drs. Ackel l  , Hal 1, Wilson 

and Woods; Messrs. Bruegman, Guerdon, Ross and Ware; Miss Cosby and Mrs. Price. 

M r .  Ludeman ca l led  the meeting t o  order and presented the minutes of the 

regu lar  Board o f  V i s i t o r s  Meetings and the Executive Comni t t e e  Meetings f o r  approval . 
On motion made and seconded, the fo l low ing  minutes were approved: (a)  Special Meet- 

i n g  o f  the Executive Committee, held October 20, 1981; (b)  a Regular Meeting of the 

Board o f  V is i to rs ,  held November 19, 1981; (c )  a Special Meeting of the Executive 

Committee, he ld  Decemb,er 9, 1981; (d)  a Regular Meeting of the Board of V is i to rs ,  

held January 21, 1982; (e)  a Special Meeting of the Executive Comnittee, held January 

21, 1982; and ( f )  a Special Meeting of the Executive Committee, held February 18, 1982. 

D r .  Ackel l  then reported on the fo l low ing  items: 

1. VCU's Commencement w i l l  be held on Saturday, May 15, 1982, 
a t  the Richmond Coliseum. We hope a1 1 Board members w i  11 
be able t o  attend. 

2. The Council of V i s i t o r s '  Meeting w i l l  be held a t  George 
Mason Univers i ty  on A p r i l  4 and 5 ,  1982. 

3. The new MCV Hospi ta l  w i  11 be dedicated on June 12, 1982. 
We hope each o f  you w i l l  mark t h i s  date on your calendar 
and p lan t o  attend. Le t  us know i f  you have names o f  
special guests t h a t  should be inv i ted .  



4. The National I n s t i t u t e  f o r  Dental Research reported t h a t  
fo r  f i s c a l  year 1980 our School o f  Dent is t ry  ranked: 

. 11th ou t  o f  144 i n s t i t u t i o n s  rece iv ing grants, 
awards, and contracts. 

. 9th  out  o f  117 i n s t i t u t i o n s  rece iv ing research 
grants. 

. 8 th  out  o f  24 i n s t i t u t i o n s  rece iv ing RCDA's. 

. 26th ou t  o f  33 i n s t i t u t i o n s  rece iv ing fel low- 
ships. 

This achievement was possib le due t o  the cooperation and 
enthus iast ic  support o f  the School o f  Dent is t ry  and the 
School o f  Basic Sciences. 

5. The Univers i ty  has been working towards the development of 
several doctoral  programs over the past  several years. Last 
year, you approved f i v e  doctoral  programs, and we are now 
submitt ing Statements o f  Readiness t o  SCHEV for  fou r  o f  these 
programs : 

. Ph.D. i n  Business, F a l l  1982 implementation 

. D.P.A. i n  Publ ic  Administrat ion, F a l l  1982 

. Ph.D. i n  Health Services Organization and Research, 
F a l l  1982 

. Ph.D. i n  Urban Services, F a l l  1982 

The doctoral  programs w i l l  be i n i t i a t e d  i f  SCHEV gives us the 
go ahead and i f  i n te rna l  rea l loca t ions  are made t o  provide the 
necessary funding . 
The f i f t h  program you approved was f o r  a Ph.D. i n  A r t  History.  
We are requesting a delay i n  i t s  implementation t o  1983. 

6. MCVH was recen t l y  v i s i t e d  by the J o i n t  Commission on Accredi tat ion 
of Hospitals and received a f u l l  two-year accredi tat ion.  This i s  
the f i r s t  t ime since 1975 t h a t  MCVH has achieved a f u l l y  accredited 
status. 

On the Academic Campus, the National Council fo r  the Accredi tat ion 
of Teacher Education j u s t  accredited a l l  o f  our programs i n  the 
School of Education. 

7. The Hospitals are seeking external  funds t o  help purchase equip- 
ment for  the new f a c i l i t y .  You may recen t l y  have received a 
l e t t e r  and brochure from Mr.  Myles Lash o u t l i n i n g  the plans. 



8. Some members o f  t h e  Board have mentioned r e c e i v i n g  huge amounts 
o f  ma te r ia l s  from t h e  Un ive rs i t y .  We r e a l i z e  t h a t  you rece ive  
mai l ings  from t h e  Pres ident 's  O f f i c e  and the  Vice Presidents. 
However, we a re  n o t  aware o f  t he  o the r  ma te r ia l  t h a t  you rece ive  
from the  Un ive rs i t y .  Your names and m a i l i n g  addresses are  p u b l i c  
in format ion  and many people g e t  m a i l i n g  l i s t s  from Mrs. Pr ice.  
If you would make us aware o f  t he  types o f  i n fo rma t ion  you are  
rece iv ing  t h a t  a re  n o t  h e l p f u l  t o  you, we w i  11 t r y  t o  c u t  some 
of i t  out. 

9. Advance r e g i s t r a t i o n  f o r  t h e  f a l l  i s  going we l l .  Our app l i ca t i ons  
f o r  freshmen are up bu t  we do n o t  know what the  m a t r i c u l a t i o n  r a t e  
w i l l  be. 

10. The f i n a l i s t s  f o r  t he  Dean o f  Socia l  Work p o s i t i o n  a re  now being 
interv iewed,  and we hope t o  have an appointment f o r  your  approval 
a t  t he  May Board meeting. 

11. Yesterday, t h e  Richmond H i s t o r i c  Foundation presented i t s  f i r s t  
annual p reservat ion  award t o  VCU f o r  i t s  work on the  Putney Houses 
on the  MCV Campus. M r .  Saksen gave a  f i r s t - r a t e  presenta t ion  a t  
t h e  1  unc heon. 

Mr .  Ludeman repor ted  t h a t  a  number of t h e  members of t h e  Board had attended 

t h e  Richmond H i s t o r i c  Foundation luncheon. Mr .  Ludeman s ta ted  t h a t  he cont inues 

t o  be impressed w i t h  t h e  d i v e r s i t y  of t h e  U n i v e r s i t y  and t h a t  occasions such as 

t h a t  luncheon g i v e  him g rea t  p r i d e  i n  t h e  Un ive rs i t y .  

D r .  Acke l l  presented t h e  Bylaws of t he  U n i v e r s i t y  Council f o r  t h e  Board's 

approval. He s ta ted  t h a t  t h e  main t h r u s t  o f  t h e  new governance s t r u c t u r e  i s  t o  

g i ve  f a c u l t y  more representat ion.  Fol lowing discussion, on motion made and seconded, 

t h e  By1 aws of t h e  Uni v e r s i  t y  Counci 1  were approved. 

Mr .  Guerdon presented t h e  cont rac ts  signed s ince t h e  November Board meeting . 
During t h e  discussion, Dr. Coleman asked how much leased space the  U n i v e r s i t y  uses. 

Mr .  Bruegman ind i ca ted  t h a t  he.would prepare a  r e p o r t  on t h i s  issue fo r  t he  Property 

Committee. On motion made and seconded, t h e  r e p o r t  of t h e  cont rac ts  was accepted 

by t h e  Board. 



M r .  Guerdon d i  s t r i  buted the notebooks contai  n i  ng f i nanci a1 reports.  The 

notebook had been presented and discussed a t  the l a s t  Executive Committee meeting, 

but  he wanted a1 1 members o f  the Board t o  have a copy. The notebook provides 

sumnary f i nanc ia l  repor ts  o f  the Un i ve r s i t y ' s  operations. Members o f  the Board 

w i  1 1 pe r iod i  ca l  l y  rece i  ve updated sect ions f o r  the notebook. 

M r .  Guerdon presented a reso lu t ion  regarding i n t e r i m  f inanc ing f o r  the renovation 

o f  Rhoads, Johnson and Cabaniss Hal ls .  Fol lowing a discussion, on motion made and 

seconded, the f o l  1 owing Resolut ion was approved : 

WHEREAS, V i r g i n i a  Comnonweal t h  Un ive rs i t y  i s  proceeding w i t h  
the const ruc t ion o f  the cap i t a l  const ruc t ion p ro j ec t  t i t l e d  "Reno- 
vat ions - Dormitories (Rhoads, Johnson and Cabaniss Hal 1 s ) "  ( the 
"Pro jec t " )  ; 

WHEREAS, permanent f inanc ing o f  the Pro jec t  w i l l  be achieved 
through the issuance o f  revenue bonds t o  the U. S. Department of 
Education which has approved V i r g i n i a  Commonwealth Un ive rs i t y ' s  
app l i ca t ion  f o r  funding i n  the amount o f  $2,890,000 and State revenue 
bonds i n  the amount o f  $109,465, both o f  which w i l l  be issued upon 
the completion of the const ruc t ion o f  the Project ;  and 

WHEREAS, i t  w i l l  be necessary t o  secure temporary and i n t e r i m  
f inanc ing f o r  the const ruc t ion o f  the Project ;  

Therefore, BE I T  RESOLVED, by the Board o f  V i s i t o r s  o f  V i r g i n i a  
Comnonwealth Univers i ty ,  t h a t  the Vice President fo r  Finance be and 
i s  hereby authorized t o  secure an i n t e r i m  loan i n  an amount no t  t o  
exceed $2,999,465 from the Treasurer o f  the Commonweal t h  o f  V i  r g i  n i  a 
t o  finance the const ruc t ion of the Project ,  such loan t o  be repaid 
from the proceeds of the revenue bonds which sha l l  be issued upon the 
completion of the const ruc t ion o f  the Project .  

M r .  Guerdon presented a reso lu t ion  regarding i n t e r i m  f inancing for  const ruc t ion 

o f  Parking Deck "E".  Fol lowing a discussion on motion made and seconded, the fo l lowing 

Resol u t i o n  was approved: 

WHEREAS, V i r g i n i a  Commonwealth Un ive rs i t y  has received the 
necessary author iza t ion and approval t o  proceed w i t h  the construc- 
t i o n  of the cap i t a l  const ruc t ion p ro j ec t  t i t l e d  "Construct ion - 
Parking Deck E" ( the  "Pro jec t " ) ;  



WHEREAS, permanent f i nanc ing  o f  t h e  P r o j e c t  w i l l  be achieved 
through the  issuance o f  revenue bonds which w i l l  be issued upon t h e  
completion o f  t he  cons t ruc t i on  o f  t he  Pro jec t ;  and 

WHEREAS, i t  w i l l  be necessary t o  secure temporary and i n t e r i m  
f inancing f o r  t he  cons t ruc t i on  o f  t h e  Pro jec t ;  

Therefore, BE I T  RESOLVED, by the  Board o f  V i s i t o r s  o f  V i r g i n i a  
Commonwealth Un ive rs i t y ,  t h a t  t he  Vice President  f o r  Finance be and 
i s  hereby author ized t o  secure an i n t e r i m  loan i n  an amount n o t  t o  
exceed $2,403,951 from t h e  Treasurer o f  t h e  Commonweal t h  of V i r g i n i a  
t o  f inance the  cons t ruc t i on  o f  t he  Pro jec t ,  such loan t o  be repa id  
from the  proceeds o f  t h e  revenue bonds which s h a l l  be issued upon 
t h e  completion of t h e  cons t ruc t i on  of t he  Pro jec t .  

Mr .  Wyatt reported on beha l f  o f  t he  Academic Pol i c y  Committee. On motion made 

and seconded, the  Minutes of t he  Academic Pol i c y  Committee Meeting, he ld  on November 

13, 1981, were approved. 

Mr .  Wyatt repor ted  on behalf of t he  Academic Pol i c y  Committee which i s  recommend- 

i n g  t h a t  t he  Department o f  Biophysics and the  Department of Physiology be merged t o  

form the  Department o f  Physiology and Biophysics. The comni t t e e  i s  a1 so recomnendi ng 

t h a t  t he  name, "Ch i ld ren 's  Medical Center" be adopted f o r  selected p e d i a t r i c  a c t i v i t i e s  

on the  MCV Campus. The Committee's t h i r d  recommendation i s  t o  i n s t i t u t e  a Facu l ty  

Awards Program. Fol lowing discussion, on motion made and seconded, the  th ree  recomm- 

endations were approved as were t h e  Minutes of t he  Academic P o l i c y  Committee Meeting, 

he ld  March 4, 1982. 

Mrs. Thal himer repor ted  fo r  t he  Aud i t  Committee which met on February 3, 1982. 

She s ta ted  t h a t  t he  Committee accepted t h e  unqua l i f ied  op in ion  o f  t he  Aud i to r  o f  

Pub1 i c  Accounts on the  U n i v e r s i t y  ' s  consol idated f i n a n c i a l  statements f o r  t he  f i s c a l  

year  ended June 30, 1982; the  Management L e t t e r  of t he  Aud i to r  o f  Pub l i c  Accounts 

f o r  t h e  same pe r iod  and the  U n i v e r s i t y ' s  response t o  t h e  Management L e t t e r .  On 

motion made and seconded, t h e  Minutes of a Meeting of t he  Aud i t  Committee, he ld  

February 3, 1982, were approved. 



M r .  Ludeman reported f o r  the Executive Committee which had i t s  meeting on 

February 18, 1982. He reported t h a t  the Committee had reviewed the Self-Review 

Questionnaire which was included i n  the Financial  Management Manual for  I n s t i  tu -  

t i ons  o f  Higher Education. They a lso reviewed the Annual Financial  Statements of 

the Un ive rs i t y  and the F i  nanci a1 Reports Notebooks. The quar te r l y  1981-82 Budget 

Report was a lso presented as wel l  as an update on the b ienn ia l  budget and the 

l e g i s l a t i v e  session. 

Mr .  Grey reported f o r  the Hospital Committee which met on February 4, 1982. 

He stated t h a t  the nurse s t a f f i n g  i s  be t t e r  than several years ago, bu t  there i s  

some concern about the cur rent  downward trend. Discussions are being held w i t h  

State Personnel regarding nursing salary scales so t h a t  MCVH may remain competi t ive 

w i t h  other teaching hospi ta ls.  The pa t i en t  day a c t i v i t y  has dropped o f f  when com- 

pared w i t h  l a s t  year and the budget project ions.  The admissions are holding stable, 

which means the length o f  stay i s  being reduced. Mr .  Grey reported t h a t  a number 

o f  p r i v i l eges  f o r  the medical s t a f f  were approved. He a lso stated t h a t  the adminis- 

t r a t i o n  had received glowing remarks from the Audi tor  of Publ ic  Accounts dur ing 

t h a t  o f f i c e ' s  recent aud i t  of MCVH and the Univers i ty.  On motion made and seconded, 

the Minutes of the Hospital Committee meeting, held February 4, 1982, were approved. 

Mrs. Bemiss c i r cu la ted  copies o f  a r t i c l e s  t ha t  recen t l y  appeared i n  the New - 
York Times and the News Leader regarding VCU. -- - 

Mr. Ludeman announced t h a t  the Executive and Hospital Commi t tees would be meet- 

i n g  j o i n t l y  on Tuesday, A p r i l  20, 1982, a t  7:30 a.m. a t  the Sanger Ha l l  Board Room. 

This meeting w i l l  be fol lowed by a meeting of the Executive Committee from 9 a.m. t o  

10:30 a.m. He requested t ha t  members of the Executive Committee cancel the meeting 

scheduled f o r  Thursday, A p r i l  22. 



Mrs. Bemiss reported t h a t  the Property Committee had met on December 8, 1981, 

and January 5, 1982, and t h a t  those meetings had been previously discussed. On 

motion made and seconded, the Minutes of the Property Committee Meetings, held on 

December 9, 1981, and January 5, 1982 were approved. 

Mrs. Bemiss stated that, a t  i t s  February 9 meeting, the Comnittee approved 

Interspace Incorporated as the interior design firm t o  prepare specifications for 

interior furnishings for the New Hospital. The Committee also approved two arch- 

itectural firms (Moseley-Henning Associates and Ode11 Associates) for two interim 

moves a t  the hospital. The Committee also reviewed the Quarterly Update Report on 

Capital Outlay Projects. Mrs. Bemiss also noted t h a t  the Property Committee recom- 

mends t o  the Board that one of the lecture ha1 1s in the new Robert Blackwell Smith, Jr. 

Building be named in honor of Dr. Warren E. Weaver. On motion made and seconded, 

the fol 1 owing resol uti on was approved : 

WEHEREAS, Dr. Warren E. Weaver has served with distinction 
for twenty-five years as Dean of the School of Pharmacy; and 

WHEREAS, during his thirty-one years as a pharmacy educator 
he has become one of the most highly respected leaders in the 
profession and an articulate spokesman for qua1 i t y  pharmaceutical 
education in the nation; and 

WHEREAS, he has served as President of the American Asso- 
ciation of Colleges of Pharmacy and been a member of the boards 
of a l l  of the major pharmaceutical organizations in the country; 
and 

WHEREAS, we appreciate the leadership and dedication he has 
provided the School of Pharmacy; 

NOW THEREFORE, BE IT RESOLVED t h a t  the Board of Visitors of 
Virginia Comnonweal t h  University name one of the lecture ha1 1s in 
the new Robert Blackwell Smith, Jr .  Building in honor of Dr. Warren E. 
Weaver. 

On motion made and seconded, the Minutes of the Property Comni ttee Meeting, 

held on February 9, 1982, were approved. 



Mrs. Bemi ss reported t h a t  the Property Committee had met on March 16, 1982, 

and recommend approval o f  easements t o  VEPCO t o  maintain underground conduits 

and cables f o r  e l e c t r i c a l  serv ice t o  the Cancer Center, Putney Houses, Physical 

Plant  Shops and MCV Gym 11. On motion made and seconded, the fo l low ing  Resolution 

was approved : 

WHEREAS, James G. Guerdon, V i  ce-President f o r  Finance 
f o r  V i r g i n i a  Commonwealth Univers i ty  , has executed ce r t a i n  
documents on behal f  o f  V i  r g i  n i  a Cornonweal t h  Uni vers i  t y  
pursuant t o  which the V i rg i n i a  E l e c t r i c  and Power Company 
has been granted an easement f o r  underground conduits and 
cab1 es and re1 ated f a c i  1 i t i e s  f o r  the transmission and 
d i s t r i b u t i o n  o f  e l e c t r i c i t y  on the Medical College o f  V i r g i n i a  
Campus o f  the Univers i ty  a t  the s i t e  o f  the Medical College 
of V i r g i n i a  Cancer Center i n  areas bound by East Marshal 1 
St reet  on the north, Broad St reet  on the south, I n te r s ta te  
95 on the east, and College St reet  on the west and as 
i d e n t i f i e d  w i t h  more p a r t i c u l a r i t y  i n  the documents attached 
hereto as Exh ib i t  A; and 

WHEREAS, James G. Guerdon, Vice-President f o r  Finance 
f o r  V i r g i n i a  Commonwealth Univers i ty,  has executed ce r t a i n  
documents on behal f  o f  V i r g i n i a  Commonwealth Univers i ty  
pursuant t o  which the V i rg i n i a  E l e c t r i c  and Power Company 
has been granted an easement f o r  underground conduits and 
cables and re la ted  f a c i l i t i e s  f o r  the transmission and 
d i s t r i b u t i o n  o f  e l e c t r i c i t y  on the Medical College of V i r g i n i a  
Campus of the Univers i ty  a t  the s i t e  o f  the Medical College 
of V i r g i n i a  Pharmacy/Pharmacol ogy Bui ld ing,  i n  areas bound 
by East Clay St reet -on the north, East Marshall S t reet  on 
the south, North Eleventh S t ree t  on the east, and North 
Twelfth S t ree t  on the west and as i d e n t i f i e d  w i t h  more 
p a r t i c u l a r i t y  i n  the documents attached hereto as Exh ib i t  B; 
and 

WHEREAS, James G. Guerdon, V i  ce-President fo r  Finance 
f o r  V i r g i n i a  Commonwealth Univers i ty,  has executed ce r t a i n  
documents on behal f  o f  V i r g i n i a  Comnonweal t h  Univers i ty  
pursuant t o  which the V i rg i n i a  E l e c t r i c  and Power Company 
has been granted an easement f o r  underground conduits and 
cables and re la ted  f a c i l i t i e s  f o r  the transmission and 
d i s t r i b u t i o n  o f  e l e c t r i c i t y  on the Medical College of V i r g i n i a  
Campus o f  the Univers i ty  a t  the s i t e  o f  the Medical College 
of V i r g i n i a  Gymnasium Addit ion, i n  areas bound by East Duval 
S t ree t  on the nor th  and west, North Eighth St reet  on the 
south and East Jackson St reet  on the east and as i d e n t i f i e d  
w i t h  more p a r t i c u l a r i t y  i n  the documents attached hereto as 
Exh ib i t  C; and 



WHEREAS, James G. Guerdon, Vice-President for Finance 
for Virginia Comnonweal th University, has executed certain 
documents on behalf of Virginia Commonwealth University 
pursuant to which the Virginia Electric and Power Company 
has been granted an easement for underground conduits and 
cables and related facilities for the transmission and 
distribution of electricity on the Medical Col 1 ege of Virginia 
Campus of the University at the site of the Medical College 
of Virginia Physical Plant Shops Building, in areas bound by 
East Duvall Street on the north and east, Lee (sic) Street on the 
south and North Tenth Street on the west, and as identified 
with more particularity in the documents attached hereto as 
Exhibit D; and 

WHEREAS, the granting of the aforementioned easements 
have been approved by the appropriate Commonwealth of Virginia 
officials, including a designee of the Governor of Virginia; 
and 

WHEREAS, the Board of Visitors of Virginia Commonwealth 
University wishes to approve, ratify , and confirm these 
actions of Mr. Guerdon in executing and delivering the 
aforementioned easements; 

NOW THEREFORE, BE IT RESOLVED by the Board of Visitors 
of Vi rgi nia Comnonweal th Uni versi ty that the actions of the 
Vice-President for Finance in executing and del ivering the 
easements, as reflected in the documents attached hereto 
respectively as Exhibits A, B, C and D, to the Virginia 
Electric and Power Company, be, and they hereby are, approved, 
ratified and confirmed . 
Mrs. Bemiss also reported that the following projects are subject to the 

Governor's freeze on capital outlay projects supported by the General Fund and 

the administration is recommending exemptions from all three projects: 

Barrier Free Access ($947,386) 

First Baptist Church ($504,000) 

Preplanning Power Plant Study for the Coal-Fired Steam Plant 
($149,500) 

The Property Committee also approved the hiring of the firm of Smith, Armstrong 

and Landow for the renovation project of Founder's Hall as well as preliminaries 

for the renovation of North Hospital. The Comnittee also approved a recommendation 

to bid an additional treatment room in the Cancer Center. 



Mrs. Bemiss reported t h a t  a discussion was held on the d ispos i t i on  o f  the 

houses a t  912-914 Park Avenue. The committee approved w i t h  two dissent ing votes 

a motion s ta t i ng  t h a t  a l l  opt ions regarding the houses were unacceptable except 

demol i t ion and t h a t  the admin is t ra t ion submit a s i t e  p lan t o  the Committee for  

the landscaping and use o f  the area once the bu i ld ings are demo1 ished. 

On motion made and seconded, the Report o f  the Property Committee was accepted 

and the minutes approved. 

Dr .  Gayle reported on behal f  o f  the Student A f fa i rs  Committee which held meet- 

ings on December 3, 1981; January 7, 1982; and February 24, 1982, t o  receive in fo r -  

mational data only. On motion made and seconded, the Minutes o f  the Student A f f a i r s  

Comni t t e e  were approved and the repor t  accepted. 

Mr .  Smith reported t h a t  the Ad Hoc Leg is la t i ve  Relat ions Committee had no t  

had a formal meeting since the l a s t  Board meeting; however, a number o f  members 

of t h a t  Committee had met w i t h  members o f  the General Assembly and State o f f i c i a l s .  

Regarding the b ienn ia l  budget, Mr. Smith reported t h a t  we received $750,000 f o r  

def ic iencies i n  the ca lcu la t ion  of i n d i r e c t  costs fo r  medical and dental programs. 

We a lso received t u i t i o n  r e l i e f  from the 65/35 Plan and addi t iona l  monies f o r  

facu l ty  salar ies.  However, no money was provided for  the hosp i ta l .  M r .  Smith 

stated t h a t  the committee would continue t o  work w i t h  the admin is t ra t ion on the 

r e l i e f  fo r  the hosp i ta l .  M r .  Smith stated t h a t  t h i s  i s  the f i r s t  year t h a t  the 

Board of V i s i t o r s  has made a concerted e f f o r t  t o  work w i t h  the admin is t ra t ion i n  

the General Assembly, and he f e l t  we had been f a i r l y  successful. M r .  Smith stated 

t h a t  he would be c a l l i n g  a meeting of the Ad Hoc Leg is la t i ve  Relat ions Committee 

for  Thursday, A p r i l  1, 1982, a t  4:30 p.m. Notices w i l l  be sent out. On motion 

made and seconded, the Report of the Ad Hoc Comni t t e e  on Leg is la t i ve  Relat ions 

was accepted. 



On motion made, seconded, and approved, the Board went i n t o  Executive Session 

t o  discuss ce r t a i n  personnel matters invo lv ing  the performance o f  i d e n t i f i a b l e  

employees o r  f a c u l t y  o f  VCU, and t o  discuss pending l i t i g a t i o n  w i t h  i t s  attorney, 

and t o  discuss the condit ion, acqu is i t i on  o r  use of r ea l  property and t o  p ro tec t  

the pr ivacy of i nd iv idua ls  i n  personal matters not  re la ted  t o  pub l i c  business, and 

t o  discuss matters r e l a t i n g  t o  g i f t s ,  bequests, and fund-raising a c t i v i t i e s  as auth- 

or ized by Sections 2.1 - 344 a ( l ) ,  a(2), a(3), a(6), a(7) and a(8) o f  the V i rg i n i a  

Freedom of Information Act. 

Fol lowing Executive Session, on motion made and seconded, the repor t  o f  the 

Legal Advisor, Facul ty Appointments and Changes i n  Status, and the Report o f  G i f t s  

were approved and/or accepted by the Board, w i t h  M r .  Grey abstain ing from the vote 

on the Report of Gi f ts .  

The meeting was adjourned a t  12:lO p.m. 

> " 

Harold I .  Nemuth, Secretary 

Approved : 

- 

m1 as r. hideman, Rector 
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