
MINUTES OF A MEETING OF THE BOARD OF VISITORS OF 
V I R G I N I A  COElElONWEALTH UNIVERSITY 

November 17, 1983 

A meeting of t h e  Board of  V i s i t o r s  of V i rg in i a  Commonwealth Univer- 

s i t y  was he ld  on Thursday, November 17, 1383, a t  9:00 a.m. i n  t h e  Uni- 

v e r s i t y  Fleeting Center .  

Present  were Messrs. Al len ,  C r a i g i e ,  Lipman, Ludeman, Morris and 

Smith; Mesdames Bemiss, Thalhimer and Whittemore; and Drs. Coleman and 

Nemuth. Absent were Messrs. Cot ten ,  F a r i n h o l t ,  Grey and Reynolds; and 

D r .  Gayle. Also p re sen t  were D r s .  Ackel l ,  Ha l l ,  S a l l e y ,  Sparks,  Wilson 

and Woods; Messrs. Guerdon, Ross and Ware; and Mrs. P r i c e .  M s .  Kass 

Tinker ,  Student r e p r e s e n t a t i v e  t o  t h e  Board was absent .  

Mr. Ludeman c a l l e d  t h e  meeting t o  o rde r  and'announced t h a t  D r .  

Ackell  was meeting wi th  t h e  School of Medicine Acc red i t a t i on  Team and 

would be jo in ing  t h e  meeting s h o r t l y .  

On motion made and seconded, t h e  Plinutes of a Regular Meeting of 

t h e  Board of V i s i t o r s  he ld  September 22,  1983, were approved. 

Mr. Guerdon presented  t h e  Report of Cont rac ts  s igned  s i n c e  t h e  

September Board meeting. Following a d i scuss ion ,  on motion made and 

seconded, t h e  Report of Cont rac ts  was r a t i f i e d  wi th  Elrs. Whittemore 

abs t a in ing .  

Mr. Guerdon presented  a s igned  copy of a specimen bond i s s u e  t o  D r .  

Hal Nemuth, Sec re t a ry  of t h e  Board, who s igned  over 9,000 bonds on 

behalf  of t h e  Board dur ing  t h e  c l o s i n g  i n  New York. 

Mr. Ludeman r epor t ed  t h a t  t h e  Council o f  V i s i t o r s  had r e c e n t l y  met - 

and one of  t h e  i t e m s  of d i scuss ion  was t h e  p o s i t i o n  paper on h ighe r  . 



educat ion r e l ea sed  by t h e  Council of P re s iden t s .  Following t h a t  meet- 

i ng ,  t h e  Execut ive Committee of t h e  Council of V i s i t o r s  r e l e a s e d  a 

s tatement  t h a t  t h e  Council f e l t  it was unfor tuna te  t h a t  t h e  p r e s i d e n t s '  

paper was perce ived  by some t o  be c r i t i c a l  of t h e  p re sen t  adminis t ra -  

t i o n  and t h a t  t h e  Council of V i s i t o r s  was suppor t ive  of t h e  i s s u e s  

presented i n  t h i s  paper .  Plr. Ludeman s t a t e d  t h a t  t h e  newspaper 

accounts of  t h i s  meeting ind ica t ed  t h a t  t h e  V i s i t o r s  had d i scussed  a 

genera l  t a x  i n c r e a s e .  He s t a t e d  t h a t  t h i s  was not  mentioned i n  any of  

t h e  d iscuss ions  t h a t  took p l ace .  M r .  Ludeman repor ted  t h a t  he had 

phoned t h e  Governor and t h e  Chairman of  t h e  Council o f  V i s i t o r s  regard-  

i ng  t h e s e  inaccu ra t e  s ta tements .  

M r .  Smith r epo r t ed  on behal f  of t h e  Executive Committee which met 

on October 20, 1983. A t  t h a t  meeting, t h e  Committee reviewed t h e  

Year-End and Quar t e r ly  Budget Reports a s  wel l  a s  some execut ive  s e s s i o n  

i tems.  On motion made and seconded, t h e  minutes of a meeting he ld  

October 20, 1983, were approved and t h e  Report of t h e  Execut ive Commit- 

t e e  was accepted.  

Mrs. Whittemore repor ted  f o r  t h e  Academic Pol icy  Committee t h a t  met 

on October-19, 1983. A t  t h a t  meeting, t h e  Committee reviewed t h e  r o l e  

and mission of t h e  Committee. The Committee a l s o  recommended approval  

t o  t h e  Board of t h e  proposed modified graduate  engineer ing  program. 

Mrs. Whittemore r epo r t ed  t h a t  a lengthy d i scuss ion  was he ld  on t h e  b e s t  

way t o  i n t e r a c t  w i th  t h e  S t a t e  Council on t h e  engineer ing  proposa l .  

Mr. Ludeman reques ted  t h a t  any promotion of  t h i s  program wi th  e x t e r n a l  - 

a 

groups should be handled by t h e  Advancement Committee. 



Mrs. Whittemore also reported that a brief discussion had been held 

regarding the Statewide study on computer education., A number of ques- 

tions were raised concerning the negative publicity that the University 

received on this issue. On motion made and seconded, the Board 

requested the Academic Policy Committee to review the Task Force Report 

on Computer Education and report its findings to the Board. 

On motion made and seconded, the Board approved the Minutes of a 

Meeting of the Academic Policy Committee held October 19, 1983, and 

accepted the ~ommittee's report. 

Mr. Craigie reported for the Advancement Committee. He stated that 

the Committee had met on September 22, 1983, with Mr. Charles Brecht 

and Mr. Don Wiley of Brakeley, John Price Jones, Inc. 

The Committee also met on October 3, 1983, and discussed a number 

of items in executive session relating to fund-raising activities. 

The Committee met on November 7, 1983, and made several recommenda- 

tions for Board approval. However, these items will be discussed dur- 

ing the ~oard's executive session. On motion made and seconded, the 

Report of the Advancement Committee was accepted and the Minutes of 

meetings held on September 22, October 3 and November 7, 1983, were 

approved. 

Mrs. Whittemore reported for the Audit Committee which had met 

before the September Board meeting and made its report. The November 

meeting is being rescheduled. On motion made and seconded, the Minutes 

of a Meeting of the Audit Committee held September 21 were approved. 



Dr. Coleman reported for the Iiospital Committee which met on Sep- 

tember 15. On motion made and seconded, the Minutes of a Meeting of 

the Hospital Committee, held September 15, 1983, were approved. 

Dr. Coleman reported that the IIospital Committee had also met on 

October 13, 1983, and received a financial status report on the hospi- 

tal's operations. A report was also received on construction projects 

underway that relate to the hospital. Mr. Lash announced that Mr. Reed 

Fraley was leaving MCVH to assume the position of Chief Operating Offi- 

cer of the Presbyterian Hospital in Dallas. Privileges for four mem- 

bers of staff were approved. On motion made and seconded, the Report 

of the Hospital Committee was accepted and the minutes of a meeting 

held October 13, 1983, were approved. 

Dr. Coleman reported that the Property Committee had met on October 

11, 1983. Approval was given for the contract for the Student Commons 

Sitework. The contractor will be Construction Development Corporation. 

In addition: Ode11 Associates was recommended as the architect for the 

preplanning study for the Nuclear Magnetic Resonance Scanning Unit 

Facility. On motion made and seconded, the Report of the Property 

Committee was accepted and the minutes of a meeting held October 11, 

1983, were approved. 

Dr. Coleman reported for the Student Affairs Committee which met on 

October 6 and November 3, 1983. The October meeting was an orientation 

to student life from the student point of view. The November meeting 

was a presentation by Dr. John Corazzini on the counseling services at 
& 

the University. On motion made and seconded, the Reports of the 



October and November meetings were accepted and t h e  minutes of  a meet- 

i ng  held October 6 ,  1383, were approved. 

The Report o f  t h e  P re s iden t  followed. D r .  Ackell  r epo r t ed  on t h e  

fol lowing items : 

1. M r .  V i rg in ius  Dabney, former Rector of t h e  VCU Board of V i s i -  
t o r s  and noted h i s t o r i a n ,  has  been appointed a s  a  "un ive r s i t y  
Scholar-in-Residence." The Scholar- in-Residence se rves  t h e  
Univers i ty  L i b r a r i e s  through work wi th  t h e  s p e c i a l  c o l l e c t i o n s  
and a rch ives  d i v i s i o n s .  

2.  On October 17,  a  luncheon was he ld  a t  t h e  P r e s i d e n t ' s  home f o r  
approximately 70 e m e r i t i  f a c u l t y .  E f f o r t s  have been underway 
t o  organize  t h i s  group of i nd iv idua l s  who have given s o  much 
t o  t h e  Univers i ty .  One p r o j e c t  of  t h i s  o rgan iza t ion  has  been 
t h e  es tab l i shment  of t h e  Free  Univers i ty  f o r  Sen io r s .  

This  program has r e c e n t l y  g o t t e n  underway and is o f f e r i n g  two 
courses  t h i s  s e s s i o n .  The f i r s t  course  i s  e n t i t l e d ,  " ~ e h i n d  
t h e  Headlines -- What's Rea l ly  Happening i n  Richmond, Washing- 
t o n  and Around t h e  World" and is a t t r a c t i n g  approximately 7 5  
persons per  s e s s i o n .  The second course is a  "study of t h e  
20th Century Novel" and is f i l l e d  t o  i ts l i m i t  of 18 p a r t i c i -  
pants .  This  program is being coordinated through our  Continu- 
i ng  S tud ie s  and Publ ic  Serv ice  Of f i ce .  

3 .  A r ecen t  r e p o r t  judging frequency of p u b l i c a t i o n  i n  t h e  Jou r -  
n a l  of  Counseling Psychology shows our  Counseling Program i n  -- 
Psychology is t h e  11th  i n  t h e  na t ion  i n  p roduc t iv i ty .  Accord- 
i ng  t o  John P. H i l l ,  Chairman of t h e  Psychology Department, it 
is  p ro j ec t ed  t h a t  VCU w i l l  move i n t o  t h e  top  10 i n  t h e  country 
i f  w e  a r e  no t  a l r eady  t h e r e .  This  p r o j e c t i o n  i s  based on t h e  
f a c t  t h a t  a d d i t i o n a l  f a c u l t y  have been added i n  t h i s  d e p a r t -  
ment inc luding  Professor  S t an ley  R .  Strong (who i s  t h e  most 
c i t e d  l i v i n g  au thor  i n  t h e  f i e l d ) .  

4 .  The National  Assoc ia t ion  of  S t a t e  U n i v e r s i t i e s  and Land-Grant 
Colleges j u s t  concluded i ts annual meeting i n  Washington, D.C.  
The major i s s u e s  d iscussed  a t  t h i s  meeting were academic 
requirements i n  a t h l e t i c s ,  t h e  r o l e  of t h e  p r e s i d e n t s  i n  t h e  
NCAA, p u b l i c  i n s t i t u t i o n s  i n  fund r a i s i n g  and pending l e g i s l a -  
t i o n  i n  Washington regard ing  h e a l t h  c a r e ,  h igher  educa t ion  and 
s tuden t  f i n a n c i a l  a i d .  - 

5. Las t  week, a  meeting was he ld  wi th  members of t h e  Metro Dele- . 
ga t ion  i n  t h e  General Assembly. Nine members a t t ended  t h i s  
meeting and our  budgetary p r i o r i t i e s  were d i scussed .  



6 .  I n  e a r l y  October,  a  meeting was he ld  wi th  ou r  Alumni Leg i s l a -  
t i v e  Advisory Committee. Approximately 65 alumni a t t ended  and 
Senator  Willey was p re sen t  t o  g i v e  t h e  luncheon addres s .  Th i s  
group w i l l  be he lp ing  with ou r  budgetary p r i o r i t i e s  dur ing  t h e  
General Assembly s e s s i o n .  

7 .  The School of Medicine Accredi ta t ion  Team has been on campus 
t h i s  week and t h e i r  f i n a l  r e p o r t  should be i s sued  i n  s i x  t o  
e i g h t  weeks. This  w i l l  be a  very p o s i t i v e  r e p o r t  and t h e  
School w i l l  r e ce ive  a  seven t o  t e n  year  a c c r e d i t a t i o n .  

On motion made and seconded, t h e  Board convened i n t o  execu t ive  

s e s s i o n  t o  d i scuss  c e r t a i n  personnel  mat te rs  involv ing  t h e  performance 

of i d e n t i f i a b l e  employees o r  f a c u l t y  of VCU, and t o  d i s c u s s  pending 

l i t i g a t i o n  with i t s  a t t o r n e y ,  and t o  d i scuss  ma t t e r s  r e l a t i n g  t o  g i f t s ,  

bequests  and fund-ra i s ing  a c t i v i t i e s  a s  au thor ized  by Sec t ion  2.1-344 

a ( l ) ,  a ( 6 )  and a ( 7 )  of t h e  Vi rg in i a  Freedom of Information Act.  

Following execut ive  s e s s i o n ,  on motion made and seconded, t h e  Board 

accepted and/or approved t h e  Report of t h e  Legal Advisor, t h e  Facu l ty  

Appointments and Changes i n  S t a t u s  and t h e  Report of G i f t s .  On motion 

made and seconded, t h e  Board approved t h e  recommendation of  t h e  

Advancement Committee inc luding  t h e  continued p lanning  f o r  a  c a p i t a l  

fund campaign, and a  r ev i sed  t ime tab le ,  o rgan iza t ion  and budget f o r  

t h a t  campaign. 

The meeting was adjourned a t  12:15 p.m. 



w 
Harold I .  Nemuth, Secretary 

Approved : 
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