
MINUTES OF A  MEETING OF THE BOARD OF VISITORS 
OF VIRGINIA COMMONWEALTH UNIVERSITY 

March 21, 1984 

A  meet ing o f  t h e  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth Un i ve r -  

s i t y  was h e l d  on Wednesday, March 21, 1984, a t  9:00 a.m. i n  t h e  Un ive r -  

s i t y  Meet ing Center.  

Present  were Messrs. A l l e n ,  C r a i g i e ,  Liprnan, Ludeman and Reynolds; 

Drs.  Coleman, Gayle and Nernuth; and Mrs. Thalh imer .  Absent were Messrs. 

Cot ten,  F a r i n h o l t ,  Grey, M o r r i s  and Smith; and Mesdames Bemiss and 

Whittemore. A lso  p resen t  were Drs .  A c k e l l ,  H a l l ,  Sparks, Wi l son  and 

Woods; Messrs. Bruegman, Guerdon and Ross; and Mrs. P r i c e .  

M r .  Ludernan c a l l e d  t h e  meet ing t o  o r d e r  and commented on Board 

at tendance.  

The Repor t  o f  t h e  P res i den t  f o l l owed .  Dr.  A c k e l l  r e p o r t e d  on t h e  

f o l l o w i n g  i tems:  

1. The General Assembly ad journed on March 12 a f t e r  ex tend ing  i t s  
. sess ion by  two days because o f  an impasse ove r  t h e  1984-86 

budget . 

Regarding S ta tew ide  i s sues  a f f e c t i n g ,  t h e  o p e r a t i n g  budget,  t h e  
ma jo r  r e s u l t s  were: 

. Funds w i l l  p r o v i d e  f o r  a  10% m e r i t  i n c rease  each y e a r  o f  
t he  b iennium f o r  f a c u l t y  s a l a r i e s .  Pa r t - t ime  f a c u l t y  
s a l a r y  inc reases  were reduced t o  7% pe r  yea r .  L i f e  i n s u r -  
ance w i l l  a l s o  be p a i d  by  t h e  s t a t e ;  t h i s  w i l l  be equiva-  
l e n t  t o  a  1% i nc rease  i n  n e t  pay. 

An 8.6% i nc rease  f o r  1984-85 p l u s  approx imate ly  1% f o r  
f und ing  o f  l i f e  insurance was a l l o c a t e d  f o r  c l a s s i f i e d  
s a l a r i e s .  No funds a r e  p rov i ded  f o r  1985-86. 

. Student  a i d  suppor t  i nc reased  100 % f rom $1.6 m i l l i o n  i n  - 
1982-84 t o  $3.2 m i l l i o n  i n  1984-86. 

Wi th  r ega rd  t o  U n i v e r s i t y  issues,  t h e  f o l l o w i n g  i tems were 
approved: 



. S i x teen  new p o s i t i o n s  were a u t h o r i z e d  f o r  t h e  biennium: 
Ten f o r  b o t h  y e a r s  and s i x  more i n  t h e  second yea r .  

. Second yea r  f und ing  o f  $1.8 m i l l i o n  f o r  t h e  enhancement o f  
t e c h n o l o g i c a l  programs and t h e  a c q u i s i t i o n  o f  so f tware  t o  
enhance f i n a n c i a l  and accoun t ing  r e p o r t i n g  systems. 

. There were -no  changes i n  MCV H o s p i t a l s  o p e r a t i n g  budget  
over  t h e  Governor 's  recommendations. 

I n  o t h e r  i ssues  o f  i n t e r e s t  t o  t h e  U n i v e r s i t y :  

. The Alzhe imers and Re la ted  Diseases Research Award was 
inc reased  from $10,000 t o  $40,000 each y e a r .  Admin is t ra -  
t i v e  c o s t s  a r e  t o  b e  borne by t h e  fund.  

. A c e n t e r  t o  f o s t e r  and b roke r  academic suppor t  f o r  b a s i c  
i n d u s t r i e s  w i t h  emphasis on a p p l i e d  research  and t r a i n i n g  
i s  approved, as recommended by t h e  Governor ($104,725 and 
2  p o s i t i o n s  f o r  f i r s t  year ,  $112,665 and 2  p o s i t i o n s  f o r  
t h e  second y e a r ) .  

. Funds t o  t r a n s m i t  t h e  graduate eng inee r i ng  t e l e v i s e d  p ro -  
gram t o  Nor thern  V i r g i n i a  and T idewate r  a reas  o f  t h e  s t a t e  
were approved as recommended by  t h e  Governor ($326,975 f o r  
t h e  f i r s t  y e a r  and $297,850 f o r  t h e  second y e a r  - genera l  
funds on l y ) .  The S t a t e  Counc i l  o f  H ighe r  Educa t ion  w i l l  
approve t h e  a l l o t m e n t  o f  t h e  funds. 

W i t h  r ega rd  t o  C a p i t a l  Ou t l ay  approva ls :  

. The Academic Classroom B u i l d i n g  genera l  fund  a p p r o p r i a t i o n  
o f  $14,224,000 which was recommended by t h e  Governor, was 
reduced t o  $13,006,300. 

. For t h e  H o s p i t a l ,  maintenance funds f o r  c e r t a i n  r e p a i r  
p r o j e c t s  were reduced f rom $396,500 t o  $213,050. 

. I n  t h e  c e n t r a l  a p p r o p r i a t i o n  account  ( s t a t e w i d e  i n  a p p l i -  
c a t i o n  and c o n t r o l l e d  by  t h e  Governor) an a d d i t i o n a l  
$1,000,000 was added t o  t h e  $1,000,000 recommended by  t h e  
Governor. T h i s  fund  i s  f o r  t h e  purpose o f  supplement ing 
c a p i t a l  o u t l a y  a p p r o p r i a t i o n s .  

As you a re  aware, we have a  number o f  searches underway. The - 
f i n a l i s t s  a r e  be ing  i n t e r v i e w e d  f o r  Dean o f  D e n t i s t r y .  

P r e l i m i n a r y  cand ida tes  a r e  be ing  i n t e r v i e w e d  f o r  t h e  V ice  Pres- 
i d e n t  o f  Advancement and t h e  V i ce  P res i den t  f o r  H e a l t h  Scienc- 



es. Some members of the Board will be asked to interview 
finalists for these two positions. 

Once the Vice President of Health Sciences is on board, we will 
begin the search for the Dean of Medicine. 

In the near future, we will also begin a search for the Provost 
and Vice President for Academic Affairs anticipating Wayne 
Hall's retirement in June of 1985. 

3. The University in cooperation with the American Council on 
Education is planning a statewide conference on "Developing 
Human Capital, A Shared Responsibility," in October, 1984. The 
conference will bring together representatives from business 
and industry, government and higher education. Planning is 
just beginning and more information will be forth coming. We 
hope some of you will be able to attend. 

4. I recently attended a Leadership Development confereke spon- 
sored jointly by the American Council on Education and the 
Association of Governing Boards. As a result of my participa- 
tion in this Conference, I have been asked to serve on ACE'S 
Commission on Leadership Development which will help to train 
other presidents. This is a national Commission and should 
bring good exposure to our University. 

5. We're very proud of the accomplishments of our men's basketball 
program. As you know, we advanced to the second round and were 
defeated by Syracuse University. However, participating in the 
NCAA Tournament has given our program excellent exposure and, 
hopefully, will enhance our recruiting program. 

Mr. Ludeman reported on behalf of the Executive Committee which met 

on February 16, 1984. The Committee reviewed the Quarterly Budget 

Report for the Second Quarter ending December 31, 1983, and the Mid-Year 

Budget Projection Report for E&G Programs for 1983-84. These reports 

showed that, despite a decline in enrollment which is causing a short- 

fall in budgeted tuition and fee revenues, the budget is in balance. 

Mr. Ludeman also stated that the Committee reviewed the budget planning - 

assumptions for 1984-86 and the legislative amendments for the Universi- 

ty. 



Dr. Gayle r e p o r t e d  f o r  t h e  Academic P o l i c y  Committee wh i ch  met on 

February 14, 1984, t o  r ev i ew  t h e  r e p o r t  o f  t he  S t a t e  Counc i l  on Computer 

Sciences. A t  VCU, t h e  r e p o r t  focused on t h e  B.S. and M.S. i n  Computer 

Sciences, which i s  a  t r a c k  i n  t he  Department o f  Mathematical  Sciences 

and t h e  B.S. and M.S. i n  I n f o r m a t i o n  Systems i n  t h e  School o f  Business. 

I t  was no ted  t h a t  VCU was l a c k i n g  c e r t a i n  resources f o r  computer 

i n s t r u c t i o n ;  most n o t a b l y  equipment and manpower. 

The Committee a l s o  met on March 15. Th i s  meet ing was conducted i n  

execu t i ve  session. On t h e  same da te ,  t he  Committee h e l d  a  second meet- 

i n g  w i t h  f a c u l t y  r e p r e s e n t a t i v e s  from the  va r i ous  s e l f - s t u d y  s tandards 

and reviewed t h e  process used d u r i n g  t h e  se l f - s t udy .  The r e a f f i r m a t i o n  

team w i l l  be on campus t h e  week o f  A p r i l  1. 

M r .  C r a i g i e  r e p o r t e d  f o r  t h e  Advancement Committee. He s t a t e d  t h a t  

Mr. Ware had updated t h e  Committee on t h e  va r i ous  l e g i s l a t i v e  a c t i v i -  

t i e s .  The committee a l s o  approved and recommended t o  t h e  Board changing 

t h e  name o f  t h e  "Annual Fund" program t o  t h e  "VCU Annual G i v i n g  Pro- 

gram. " 
- M r .  C r a i g i e  r e p o r t e d  t h a t  t he  A u d i t  Committee r e p o r t  would be made 

i n  execu t i ve  session. 

Dr.  Gayle r e p o r t e d  f o r  t h e  H o s p i t a l  Committee which met on February 

9, 1984. He s t a t e d  t h a t  t h e  Committee reviewed t h e  h o s p i t a l ' s  budget 

which i s  on t a r g e t  and had a  p r e s e n t a t i o n  on DRG's (D iagnos t i c  Re la ted  

Group) and t h e  impact on MCVH. The Committee a l s o  rev iewed the  c r i t e r i a  
- 

f o r  p r i v i l e g e s  f o r  o r a l  surgeons. 



Dr .  Coleman r e p o r t e d  f o r  t h e  P rope r t y  Committee which met on Febru- 

a r y  7, 1984, and March 6, 1984. A t  t h e  February meet ing, t h e  Committee 

reviewed proposed f l o o r  p l a n  f o r  t h e  t h i r d  f l o o r  o f  t h e  Main H o s p i t a l .  

Th i s  p l a n  i d e n t i f i e d  t h e  s i t e  t h a t  has been se lec ted  f o r  t h e  5 k i l ogauss  

c l i n i c a l  NMR u n i t .  The Committee a l s o  rev iewed a s t a t u s  r e p o r t  on t h e  

MCV Master S i t e  Pl'an. The most c o n t r o v e r s i a l  i t e m  i n  t h i s  p l a n  i s  t h e  

p o s s i b l e  d e m o l i t i o n  o f  West H o s p i t a l .  However, t h i s  i s  o n l y  one o f  t h e  

o p t i o n s  b e i n g  considered; r enova t i on  i s  c e r t a i n l y  a  p o s s i b i l i t y .  The 

a d m i n i s t r a t i o n  i s  n o t  prepared t o  make a recommendation a t  t h i s  t ime .  

A t  t h e  March meeting, t h e  Committee approved t h e  c o n t r a c t  f o r  Joseph 

S. T e r r e l l ,  Inc . ,  f o r  t he  renova t i on  o f  Founder 's H a l l .  The b i d  i s  

$618,735 o r  $200,000 l e s s  than  the-amount budgeted f o r  t h e  p r o j e c t .  The 

Committee rece i ved  a r e p o r t  on t h e  va r i ous  s i t e  work p r o j e c t s  now under- 

way. The remainder o f  t he  meet ing was conducted i n  execu t i ve  sess ion.  

Mr. Reynolds repo r ted  t h a t  t he  Student  A f f a i r s  Committee met on 

February 2, 1984, and rece i ved  a r e p o r t  on s tuden t  l i f e  i n  t h e  res idence  

h a l l s .  I n  response t o  a  ques t i on  concern ing t h e  r e c e n t  p u b l i c i t y  o f  t h e  . 

Downtowner H o t e l ,  Dr.  Wi lson responded t h a t  when t h e  c o n t r a c t  was 

renewed t h e  owners assured t h e  a d m i n i s t r a t i o n  t h a t  ou r  s tuden ts  would 

n o t  be inconvenienced o r  i n  danger d u r i n g  t he  renova t i on .  However, t h e  

renova t i on  was much more ex tens ive  than a n t i c i p a t e d  and i t  was f e l t  t h a t  

t h e  s tuden ts  should be re l oca ted .  A l l  t h e  s tuden ts  have been moved t o  

o t h e r  U n i v e r s i t y  housing. Each s tuden t  was compensated w i t h  $100 f o r  

moving expenses. 



On mot ion made and seconded, a l l  Committee r e p o r t s  were accepted and 

a l l  Committee minutes were approved. 

Mr. Guerdon presented a r e s o l u t i o n  f o r  t h e  U.S. Department o f  Educa- 

t i o n  l oan  f o r  t h e  renova t i on  o f  Cabaniss, Johnson and Rhoads H a l l s .  On 

+ mot ion made and seconded, t h e  f o l l o w i n g  r e s o l u t i o n  was approved: 

WHEREAS, pursuant  t o  t h e  p r o v i s i o n s  o f  t h e  Commonwealth o f  V i r g i n -  
i a  H igher  Educat ional  I n s t i t u t i o n s  Bond A c t  o f  1984 ( t h e  "Act"), 
which has been enacted by t h e  General Assembly o f  V i r g i n i a  o f  1984, 
t h e  Treasury Board o f  t he  Commonwealth o f  V i r g i n i a  ( t h e  "Treasury 
Board") i s  au thor i zed ,  by and w i t h  t h e  consent o f  t h e  Governor, t o  
s e l l  and i ssue  bonds o f  t h e  Commonwealth o f  V i r g i n i a  i n  an aggregate 
p r i n c i p a l  amount n o t  exceeding $33,176,000 pursuan t  t o  t h e  Act ,  
t o g e t h e r  w i t h  a d d i t i o n a l  un issued amounts a u t h o r i z e d  by t h e  General 
Assembly o f  V i r g i n i a  i n  p rev ious  years  ( t h e  "Bonds") f o r  t h e  purpose 
o f  p r o v i d i n g  funds, w i t h  any o t h e r  a v a i l a b l e  funds, f o r  pay ing  t h e  
c o s t  o f  acqu i r i ng ,  c o n s t r u c t i n g ,  and equ ipp ing  revenue p roduc ing  
c a p i t a l  p r o j e c t s ,  i n c l u d i n g  t he  e n l a r g i n g  and improv ing  t h e r e o f ,  a t  
i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  o f  t h e  Commonwealth, a l l  i n  accor-  
dance w i t h  t h e  p r o v i s i o n s  o f  Sec t ion  9(c) o f  A r t i c l e  X o f  t h e  Con- 
s t i t u t i o n  o f  V i r g i n i a ;  

WHEREAS, s a i d  revenue producing c a p i t a l  p r o j e c t s  i n c l u d e  t h e  reno- 
v a t i o n  o f  t h r e e  s tuden t  d o r m i t o r i e s  known as Cabaniss, Johnson and 
Rhoads H a l l s  a t  V i r g i n i a  Commonwealth U n i v e r s i t y  ( t h e  " P r o j e c t " )  a t  
a c o s t  now es t imated  t o  equal o r  exceed $2,999,000; and 

WHEREAS, THE Treasury Board proposes t o  s e l l  t o  t h e  U n i t e d  S ta ted  
Department o f  Educat ion ("ED") a p o r t i o n  o f  t h e  Bonds i n  t h e  p r i n c i -  

- p a l  amount o f  $2,890,000 des ignated "Higher Educa t iona l  I n s t i t u t i o n s  
Bonds, 1984 Se r i es  -I' w i t h  an app rop r i a te  s e r i e s  des igna t i on ,  f o r  
t h e  purpose o f  f i n a n c i n g  a p o r t i o n  o f  t h e  c o s t  o f  t h e  P r o j e c t ;  

NOW, THEREFORE, BE I T  RESOLVED BY THE BOARD OF VISITORS OF VIRGIN- 
I A  COMMONWEALTH UNIVERSITY: 

Sec t i on  1. The Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth Un iver -  
s i t y  ( t h e  "Board") (a )  covenants t o  f i x ,  r e v i s e ,  charge, and c o l l e c t  
r e n t a l s ,  fees  and charges ( i n c l u d i n g ,  w i t h o u t  l i m i t a t i o n ,  those f o r  
room and board) f o r  o r  i n  connec t ion  w i t h  t h e  use, occupancy, o r  
se rv i ces  o f  t h e  P r o j e c t ,  and (b) pledges s a i d  r e n t a l s ,  fees  and - 
charges and a l l  o t h e r  income and revenue a r i s i n g  f rom t h e  ownership 
o r  o p e r a t i o n  o f  t h e  P r o j e c t  t o  t h e  payment o f  t he  p r i n c i p a l  o f  and 
i n t e r e s t  on t h e  Bonds; p rov ided  t h a t  t he  c u r r e n t  expenses o f  opera t -  
i n g  t h e  P r o j e c t  ( t h e  "Cur ren t  Expenses") s h a l l  be a f i r s t  charge on 



such r e n t a l s ,  f e e s  and charges. The Board f u r t h e r  covenants t h a t  
such r e n t a l s ,  f ees  and charges w i l l  be f i x e d ,  r ev i sed ,  charged and 
c o l l e c t e d  so t h a t  t h e  n e t  revenues f rom t h e  P r o j e c t ,  a f t e r  payment 
o f  C u r r e n t  Expenses and o t h e r  d e b t  s e r v i c e  payable  the re f rom,  i f  
any, w i l l  a t  a l l  t ime  be s u f f i c i e n t  t o  pay t h e  p r i n c i p a l  o f  and 
i n t e r e s t  on t h e  Bonds as t h e  same become due and t o  d e p o s i t  an 
amount n o t  t o  exceed $28,900 a n n u a l l y  t o  a  r e p a i r  and replacement 
r e s e r v e  account f o r  t h e  P r o j e c t  ( t h e  "Reserve Account") u n t i l  t h e  
same s h a l l  be ma in ta i ned  a t  a  l e v e l  n o t  t o  exceed $289,000, such 
account  t o  be ma in ta i ned  by t h e  U n i v e r s i t y  w i t h i n  i t s  l o c a l  Un i ve r -  
s i t y  funds. Any such revenues i n  excess o f  t h e  amounts r e q u i r e d  f o r  
t h e  payment o f  Cu r ren t  Expenses, o t h e r  deb t  s e r v i c e  payable  t he re -  
from, i f  any, t h e  payments o f  p r i n c i p a l  o f  and i n t e r e s t  on t h e  Bonds 
when due and t h e  annual d e p o s i t s  t o  t h e  Reserve Account may be used 
by  t h e  U n i v e r s i t y  f o r  any o t h e r  p rope r  purpose. The Board f u r t h e r  
covenants  t h a t  no deb t  o b l i g a t i o n s  secured by  a  p a r i t y  l i e n  on t h e  
revenues o f  t h e  P r o j e c t  p ledged hereby t o  t h e  payment o f  t h e  p r i n c i -  
p a l  o f  and i n t e r e s t  on t h e  Bonds s h a l l  be subsequent ly issued,  
excep t  f i n a n c i n g  i n  an amount n o t  t o  exceed $109,000 f o r  a d d i t i o n a l  
r e n o v a t i o n  c o s t s  o f ,  and t h e  f u r n i s h i n g s  and movable equipment t o  be 
i n s t a l l e d  i n ,  t h e  P r o j e c t ,  and excep t  f i n a n c i n g  f o r  any revenue 
p roduc ing  expansion o r  a d d i t i o n  t o  t h e  P r o j e c t .  

S e c t i o n  2. The Board hereby a u t h o r i z e s  and empowers t h e  a p p r o p r i -  
a t e  o f f i c e r s  o f  t h e  U n i v e r s i t y ,  f o r  and on i t s  b e h a l f ,  t o  execute 
t h e  Loan Agreement da ted  as o f  March 1, 1984 among t h e  Treasury  
Board, t h e  U n i v e r s i t y  and ED i n  s u b s t a n t i a l l y  t h e  form p resen ted  t o  
t h i s  meet ing ( t h e  "Loan Agreement"), w i t h  such changes, a d d i t i o n s  o r  
d e l e t i o n s  as t h e  o f f i c e r  o r  o f f i c e r s  execu t i ng  t h e  Loan Agreement 
may deem a p p r o p r i a t e  and n o t  i n c o n s i s t e n t  w i t h  t h e  purpose o f  these  
r e s o l u t i o n s ,  such changes, a d d i t i o n s ,  o r  d e l e t i o n s  t o  be conc lus i ve -  
l y  presumed t o  have been made i n  accordance w i t h  these r e s o l u t i o n s  
upon execu t ion  o f  t h e  Loan Agreement by  such o f f i c e r  o r  o f f i c e r s ,  
and t o  t ake  such f u r t h e r  a c t i o n  as may be necessary o r  d e s i r a b l e  t o  
c a r r y  o u t  t h e  i n t e n t  and purposes o f  these r e s o l u t i o n s  and t h e  Loan 
Agreement, t h e  o p e r a t i o n  o f  t h e  P r o j e c t ,  and t h e  consummation o f  t h e  
s a l e  o f  t h e  Bonds t o  ED. 

S e c t i o n  3. The Bonds s h a l l  be i n  t h e  p r i n c i p a l  amount o f  
$2,890,000 payable  ove r  20 years ,  s h a l l  bear  i n t e r e s t  a t  3% p e r  
annum, and s h a l l  o t he rw i se  be da ted ,  i s sues  i n  such denominat ion(s)  
and fo rm and payable  i n  such i n s t a l l m e n t s  as s h a l l  be  agreed t o  b y  
t h e  Treasury  Board and ED ( c o n s i s t e n t  w i t h  t h e  f e a s i b i l i t y  es t ima tes  
r e f e r r e d  t o  i n  Sec t i on  4 he reo f )  t o  a l l  o f  which t h e  Board hereby 
consents .  

- 
S e c t i o n  4 .  I t  i s  hereby found, determined and dec la red  t h a t ,  

based upon respons ib l e  eng inee r i ng  and economic es t imates  and adv i ce  
o f  a p p r o p r i a t e  o f f i c i a l s  o f  t h e  U n i v e r s i t y ,  as shown on E x h i b i t  A  
he re to ,  t he  a n t i c i p a t e d  n e t  revenues o f  t h e  P r o j e c t  p ledged above, 



t oge the r  w i t h  r enova t i on  p e r i o d  i n t e r e s t ,  if any, i n c l u d e d  i n  t h e  
proceeds o f  t h e  Bonds, w i l l  be s u f f i c i e n t  t o  pay Cu r ren t  Expenses, 
a l l  o t h e r  deb t  s e r v i c e  p r e s e n t l y  secured by o r  payable from such 
revenues, t h e  p r i n c i p a l  o f  and i n t e r e s t  on t h e  Bond and t h e  r e q u i r e d  
depos i t s  t o  t h e  Reserve Account as and when t hey  become due. 

Sec t ion  5 .  The Board covenants t h a t  so l ong  as t h e  Bonds a re  
ou t s tand ing  t h e  U n i v e r s i t y  w i l l  pay t o  t h e  Treasurer  o f  V i r g i n i a  n o t  
l e s s  than 30 days b e f o r e  each i n t e r e s t  o r  p r i n c i p a l  and i n t e r e s t  
payment da te  t h e  amount c e r t i f i e d  by  t h e  Treasurer  o f  V i r g i n i a  t o  be 
due and payable on such da te  f o r  t h e  payment o f  t h e  p r i n c i p a l  o f  and 
i n t e r e s t  on t h e  Bonds. 

Sec t ion  6. The Board covenants t h a t  t he  U n i v e r s i t y  w i l l  pay from 
t ime  t o  t ime  a l l  expenses i n c u r r e d  i n  connec t ion  w i t h  t h e  sa le  and 
issuance o f  t h e  Bonds and a l l  expenses t h e r e a f t e r  i n c u r r e d  i n  con- 
n e c t i o n  w i t h  t h e  payment o f  t h e  p r i n c i p a l  o f  and i n t e r e s t  on t h e  
Bonds a11 as c e r t i f i e d  by t h e  Treasurer  o f  V i r g i n i a  t o  t h e  U n i v e r s i -  
ty.  

M r .  Guerdon presented a  r e s o l u t i o n  rega rd ing  t h e  s a l e  o f  bonds by 

t h e  Commonwealth which i nc l udes  f i n a n c i n g  f o r  t h e  s i t e  work f o r  t h e  

U n i v e r s i t y  Commons B u i l d i n g ,  phase I 1  o f  t h e  Cow-Rise Dormi to ry  and 

renova t i on  f o r  s tudent .hous ing.  On mot ion  made. and seconded, t h e  f o l -  

l ow ing  Reso lu t i on  was approved w i t h  M r .  C r a i g i e  a b s t a i n i n g :  

WHEREAS, pursuant  t o  t h e  p r o v i s i o n s  o f  t h e  Commonwealth o f  V i r -  
g i n i a  Higher  Educat ional  I n s t i t u t i o n s  Bond Ac t  o f  1983 ( t h e  "1983 
Ac t " )  which A c t  has been enacted by t h e  General Assembly o f  V i r g i n -  
i a  o f  1983 and t h e  Commonwealth o f  V i r g i n i a  H igher  Educat ional  
I n s t i t u t i o n s  Bond A c t  o f  1984 ( t h e  "1984 Ac t " ) ,  which A c t  has been 
enacted by t h e  General Assembly o f  V i r g i n i a  o f  1984, t h e  Treasury 
Board o f  t h e  Commonwealth o f  V i r g i n i a  ( t h e  "Treasury Board") was 
au thor ized ,  by  and w i t h  t he  consent o f  t h e  Governor, t o  s e l l  and 
i ssue  bonds o f  t h e  Commonwealth o f  V i r g i n i a  i n  an aggregate p r i n c i -  
p a l  amount no exceeding $33,176,000 pursuan t  t o  t h e  1984 A c t  
t oge the r  w i t h  a d d i t i o n a l  unissued amounts au tho r i zed  under t h e  1983 
A c t  f o r  t h e  purpose of  p r o v i d i n g  funds,  w i t h  any o t h e r  a v a i l a b l e  
funds, f o r  pay ing  t h e  c o s t  o f  a c q u i r i n g ,  c o n s t r u c t i n g ,  and equip-  
p i n g  revenue producing c a p i t a 1  p r o j e c t s ,  i n c l u d i n g  t h e  e n l a r g i n g  
and improv ing thereo f ,  a t  i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  o f  t h e  
Commonwealth, a l l  i n  accordance w i t h  t h e  p r o v i s i o n s  o f  Sec t ion  9(c)  
o f  A r t i c l e  X o f  t h e  C o n s t i t u t i o n  o f  V i r g i n i a ;  



WHEREAS, s a i d  revenue p roduc ing  c a p i t a l  p r o j e c t s  i n c l u d e ,  under 
t h e  1983 Ac t ,  t h e  c o n s t r u c t i o n  o f  a  s t uden t  d o r m i t o r y  known as  t h e  
Low R i se  Dormi to ry ,  Phase I 1  ( t h e  "Low Rise P r o j e c t " )  and, under 
t h e  1984 Ac t ,  t h e  r e n o v a t i o n  o f  t h r e e  s tuden t  d o r m i t o r i e s  known as 
Cabani ss,  Johnson and Rhoads Hal 1  s  ( t h e  "Renovat ion p r o j e c t " )  and 
t h e  c o n s t r u c t i o n  o f  t h e  Student  Commons B u i l d i n g ,  i n c l u d i n g  s i t e  
work ( t h e  "Student  Commons P r o j e c t " ) ,  f o r  V i  r g i n i a  Commonwealth 
U n i v e r s i t y  a t  c o s t s  now es t ima ted  t o  equal o r  exceed $5,474,000, 
$2,999,000 and $6,879,700, r e s p e c t i v e l y ;  

WHEREAS, t h e  Treasury  Board has i ssued  and s o l d  a  p o r t i o n  o f  
s a i d  bonds i n  t h e  amount o f  $4,050,000 t o  f i nance  a  p o r t i o n  o f  t h e  
c o s t  o f  t h e  Low R ise  P r o j e c t  and w i l l  i s sue  and s e l l  a  p o r t i o n  o f  
s a i d  bonds i n  t h e  amount o f  $2,890,000 t o  f i nance  a  p o r t i o n  o f  t h e  
c o s t  o f  t h e  Renovat ion P r o j e c t  t o  t h e  U n i t e d  S ta tes  o f  America 
a c t i n g  by  and t h rough  t h e  Department o f  Educat ion ("ED") ( t h e  "1983 
S e r i e s  C Bonds" and "1984 Se r i es  A  Bonds", r e s p e c t i v e l y ) ;  

WHEREAS, t h e  Treasury  Board proposes t o  s e l l  p u b l i c l y  a  p o r t i o n  
o f  s a i d  bonds t e n t a t i v e l y  t o  be des igna ted  "Higher  Educa t iona l  
I n s t i t u t i o n s  Bonds, 1984 Se r i es  B" ( t h e  "1984 Se r i es  B  Bonds") 
which w i l l  i n c l u d e  an amount n o t  t o  exceed'$6,879,700 t o  f i n a n c e  a  
p o r t i o n  o f  t h e  c o s t  o f  c o n s t r u c t i n g  and equ ipp ing  t h e  S tuden t  Com- 
mons P r o j e c t ;  

WHEREAS, t h e  Treasury  Board proposes t o  s e l l  p u b l i c l y  a  p o r t i o n  
o f  s a i d  bonds t e n t a t i v e l y  t o  be des igna ted  "Higher  Educa t iona l  
I n s t i t u t i o n s  Bonds, 1984 Se r i es  C" ( t h e  "1984 S e r i e s  C Bonds"), 
wh ich  w i l l  be i n  an amount n o t  t o  exceed $1,424,000 f o r  t h e  purpose 
o f  f i n a n c i n g  a  p o r t i o n  o f  t h e  c o s t  o f  c o n s t r u c t i n g  and equ ipp ing  
t h e  Low Rise P r o j e c t ;  and 

WHEREAS, t h e  Treasury  Board proposes t o  s e l l  p u b l i c l y  a  p o r t i o n  
o f  s a i d  bonds t e n t a t i v e l y  t o  be des igna ted  "Higher  Educa t iona l  
I n s t i t u t i o n s  Bonds, 1984 Se r i es  D" ( t h e  "1984 Se r i es  D  Bonds") 
which w i l l  be i n  an amount n o t  t o  exceed $109,000 t o  f i nance  a  
p o r t i o n  o f  t h e  c o s t  o f  r e n o v a t i n g  and equ ipp ing  t h e  Renovat ion 
P r o j e c t  ; 

NOW, THEREFORE, BE I T  RESOLVED BY THE BOARD OF VISITORS OF VIR- 
GINIA COMMONWEALTH UNIVERSITY: 

Sec t i on  1. The Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth Uni-  
v e r s i  t y  ( t h e  "Board") (a)  covenants t o  f i x ,  r e v i s e ,  charge and 
c o l l e c t  s tuden t  U n i v e r s i t y  fees  f o r  o r  i n  connec t ion  w i t h  t h e  Stu- 
d e n t  Commons P r o j e c t  and revenues f rom t h e  food s e r v i c e  f a c i l i t i e s  
l o c a t e d  i n  t h e  Student  Commons P r o j e c t ,  and (b)  p ledges s a i d  f e e s  
and revenues t o  t h e  payment o f  t h e  p r i n c i p a l  o f ,  premium, i f  any, 
and i n t e r e s t  on t h a t  p o r t i o n  o f  t h e  1984 Se r i es  B Bonds i s sued  t o  
f i n a n c e  t h e  Student  Commons P r o j e c t ;  p rov i ded  t h a t  t h e  c u r r e n t  



expenses o f  o p e r a t i n g  t h e  Student  Commons P r o j e c t ,  i n c l u d i n g  t h e  
food  s e r v i c e  f a c i  1  i t i e s  ( t h e  "Student  Commons Cu r ren t  Expenses") 
s h a l l  be a  f i r s t  charge on such fees  and revenues. The Board f u r -  
t h e r  covenants t h a t  such fees  and revenues w i l l  be f i x e d ,  r ev i sed ,  
charged and c o l l e c t e d  so t h a t  t h e  n e t  revenues f rom o r  f o r  t h e  use 
o r  o the rw i se  r e c e i v e d  on b e h a l f  o f  t h e  Student  Commons P r o j e c t  
a f t e r  payment o f  t h e  S tuden t  Commons Cu r ren t  Expenses, w i l l  a t  a l l  
t imes  be s u f f i c i e n t  t o  pay t h e  p r i n c i p a l  o f ,  premium, i f  any, and 
i n t e r e s t  on t h a t  p o r t i o n  o f  t h e  1984 Se r i es  B Bonds i ssued  t o  
f i n a n c e  t h e  Student  Commons P r o j e c t ,  as and when t h e  same become 
due. Any such revenues i n  excess o f  t h e  amounts r e q u i r e d  f o r  t h e  
payment o f  t h e  Student  Commons Cu r ren t  Expenses and t h e  payment o f  
t h e  p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h a t  p o r t i o n  o f  
t h e  1984 Se r i es  B  Bonds i s sued  t o  f i nance  t h e  Student  Commons Pro- 
j e c t  when due may be used by t h e  U n i v e r s i t y  f o r  any o t h e r  p rope r  
purpose. 

Sec t i on  2. I t  i s  hereby found, determined,  and dec la red  t h a t ,  
based upon respons ib l e  eng inee r i ng  and economic es t ima tes  and 
adv i ce  o f  a p p r o p r i a t e  o f f i c i a l s  o f  t h e  U n i v e r s i t y  as shown on 
E x h i b i t  A  he re to ,  t h e  a n t i c i p a t e d  n e t  revenues r e c e i v e d  f rom o r  on 
b e h a l f  o f  t h e  Student  Commons P r o j e c t  p ledged above w i l l  be s u f f i -  
c i e n t  t o  pay t h e  Student  Commons Cu r ren t  Expenses and t h e  p r i n c i p a l  
o f ,  premium, i f  any, and i n t e r e s t  on t h a t  p o r t i o n  o f  t h e  1984 
Se r i es  B Bonds i ssued  t o  f i n a n c e  t h e  Student  Commons P r o j e c t ,  as 
t h e  same become due, so l o n g  as t h e  average i n t e r e s t  r a t e  on t h e  
1984 Se r i es  B Bonds does n o t  exceed 9.5% pe r  annum. 

Sec t i on  3. The Board covenants t h a t  so l ong  as t h e  1984 Se r i es  
B Bonds a r e  ou t s tand ing ,  t h e  U n i v e r s i t y  w i l l  pay t o  t h e  T reasure r  
o f  V i r g i n i a  n o t  l e s s  than  30 days b e f o r e  each i n t e r e s t  o r  p r i n c i p a l  
and i n t e r e s t  payment da te ,  t h e  amount c e r t i f i e d  by  t h e  T reasure r  o f  
V i r g i n i a  t o  be due and payable  on such da te  as p r i n c i p a l  and i n t e r -  
e s t  on t h a t  p o r t i o n  o f  t h e  1984 S e r i e s  B  Bonds i ssued  on b e h a l f  o f  

- t h e  U n i v e r s i t y  t o  f i nance  t h e  Student  Commons P r o j e c t .  

Sec t ion  4. The Board (a )  covenants t o  f i x ,  r e v i s e ,  charge, and 
c o l l e c t  r e n t a l s ,  fees  and charges ( i n c l u d i n g ,  w i t h o u t  l i m i t a t i o n ,  
those f o r  room and board) f o r  o r  i n  connec t ion  w i t h  t h e  use, occu- 
pancy o r  se r v i ces  o f  t h e  Low R i se  P r o j e c t ,  and (b)  pledges s a i d  
r e n t a l s ,  f ees  and charges and a l l  o t h e r  income and revenue a r i s i n g  
f rom t h e  ownership o r  o p e r a t i o n  o f  t h e  Low Rise P r o j e c t  t o  t h e  
payment o f  t h e  p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h e  
1984 Se r i es  C Bonds on a  p a r i t y  w i t h  t h e  1983 S e r i e s  C Bonds; pro-  
v i ded  t h a t  t h e  c u r r e n t  expenses o f  o p e r a t i n g  t h e  Low Rise P r o j e c t  
( t h e  "Low R ise  Cu r ren t  Expensesn) s h a l l  be a  f i r s t  charge on such 
revenues. The Board f u r t h e r  covenants t h a t  such r e n t a l s ,  fees  and 
charges w i l l  be f i x e d ,  r ev i sed ,  charged, and c o l l e c t e d  so t h a t  t h e  
n e t  revenues f rom t h e  Low R ise  P r o j e c t  a f t e r  payment o f  t h e  Low 
R ise  Cu r ren t  Expenses, w i l l  a t  a l l  t imes  be s u f f i c i e n t  t o  make t h e  





same become due and t o  pay d e b t  s e r v i c e  on any ou t s tand ing  o b l i g a -  
t i o n s  t h a t  have been p r e v i o u s l y  i ssued  t o  p r o v i d e  funds f o r  one o r  
more o f  t h e  t h r e e  d o r m i t o r i e s  c o n s t i t u t i n g  t h e  Renovat ion P r o j e c t ,  
t h e  1984 S e r i e s  D Bonds and 1984 Se r i es  A  Bonds t o  be secured on a  
p a r i t y  w i t h  such o b l i g a t i o n s .  Any such revenues i n  excess o f  t h e  
amounts r e q u i r e d  f o r  t h e  payment o f  t h e  Renovat ion Cu r ren t  Expens- 
es, t h e  d e p o s i t s  r e q u i r e d  by  t h e  Renovat ion Loan Agreement, t h e  
p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h e  1984 S e r i e s  D 
Bonds and t h e  1984 S e r i e s  A  Bonds and deb t  s e r v i c e  on ou t s tand ing  
o b l i g a t i o n s  i s sued  t o  p r o v i d e  funds f o r  one o r  more o f  t h e  t h r e e  
d o r m i t o r i e s  c o n s t i t u t i n g  t h e  Renovat ion P r o j e c t  may be used by t h e  
U n i v e r s i t y  f o r  any o t h e r  p roper  purpose. 

Sec t i on  8. I t  i s  hereby found, determined, and d e c l a r e d  t h a t ,  
based upon respons ib l e  eng inee r i ng  and economic es t ima tes  and 
adv i ce  o f  a p p r o p r i a t e  o f f i c i a l s  o f  t h e  U n i v e r s i t y  as shown on 
E x h i b i t  C he re to ,  t h e  a n t i c i p a t e d  n e t  revenues f rom t h e  Renovat ion 
P r o j e c t  p ledged above, p l u s  t h a t  p o r t i o n  o f  t h e  proceeds o f  t h e  
1984 Se r i es  D Bonds and t h e  1984 Se r i es  A Bonds r e p r e s e n t i n g  i n t e r -  
e s t  the reon  d u r i n g  t h e  r e n o v a t i o n  o f  t he  Renovat ion P r o j e c t ,  w i l l  
be s u f f i c i e n t  t o  pay t h e  Renovat ion Cu r ren t  Expenses, t o  make t h e  
d e p o s i t s  r e q u i r e d  b y  t h e  Renovat ion Loan Agreement, and t o  pay t h e  
p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h e  1984 Se r i es  D 
Bonds and t h e  1984 S e r i e s  A  Bonds, as t h e  same become due and d e b t  
s e r v i c e  on ou t s tand ing  o b l i g a t i o n s  i ssued  t o  p r o v i d e  funds f o r  one 
o r  more o f  t h e  t h r e e  d o r m i t o r i e s  c o n s t i t u t i n g  t h e  Renovat ion Pro- 
j e c t ,  so l o n g  as t h e  average i n t e r e s t  r a t e  on t h e  1984 Se r i es  D 
Bonds does n o t  exceed 12% p e r  annum. 

Sec t i on  9. The Board covenants t h a t  so l ong  as t h e  1984 S e r i e s  
D Bonds a r e  ou t s tand ing ,  t h e  U n i v e r s i t y  w i l l  pay t o  t h e  T reasure r  
o f  V i r g i n i a  n o t  l e s s  than  30 days be fo re  each semiannual i n t e r e s t  
o r  p r i n c i p a l  and i n t e r e s t  payment da te  t h e  amount c e r t i f i e d  by t h e  
T reasure r  o f  V i r g i n i a  t o  be due and payable on such d a t e  f o r  t h e  
payment o f  t h e  p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h e  
1984 Se r i es  D Bonds. 

Sec t i on  10. The Board covenants t h a t  t h e  U n i v e r s i t y  w i l l  pay 
f rom t ime  t o  t i m e  i t s  p r o p o r t i o n a t e  share of a l l  expenses i n c u r r e d  
i n  connec t ion  w i t h  t h e  s a l e  and issuance o f  t h e  1984 S e r i e s  B 
Bonds, t h e  1984 Se r i es  C Bonds and t h e  1984 Se r i es  D Bonds and a l l  
expenses t h e r e a f t e r  i n c u r r e d  i n  connec t ion  w i t h  t h e  payment o f  t h e  
p r i n c i p a l  o f ,  premium, i f  any, and i n t e r e s t  on t h e  1984 S e r i e s  B  
Bonds, t h e  1984 Se r i es  C Bonds and t h e  1984 Se r i es  D Bonds a l l  as  
c e r t i f i e d  b y  t h e  T reasure r  o f  V i r g i n i a  t o  t h e  U n i v e r s i t y .  

M r .  Guerdon p resen ted  t h e  l i s t  o f  c o n t r a c t s  s igned s i nce  t h e  Janu- 

a r y  meet ing o f  t h e  Board o f  V i s i t o r s .  On mot ion made and seconded, t h e  

Report  o f  Con t rac t s  was r a t i f i e d .  



On mot ion  made and seconded, t h e  Board convened i n t o  execu t i ve  

sess ion t o  d iscuss  c e r t a i n  personnel  ma t t e r s  i n v o l v i n g  t h e  performance 

o f  i d e n t i f i a b l e  employees o r  f a c u l t y  o f  VCU, and t o  d i scuss  t h e  eva lua-  

t i o n  o f  performance o f  departments o r  schools  o f  VCU where such ma t t e r s  

r ega rd i ng  such i n d i v i d u a l s  m igh t  be a f f e c t e d  b y  such e v a l u a t i o n ,  and t o  

d i scuss  pending l i t i g a t i o n  w i t h  i t s  a t t o r n e y ,  and t o  d i scuss  t h e  condi -  

t i o n ,  a c q u i s i t i o n  o r  use o f  r e a l  p r o p e r t y ,  and t o  p r o t e c t  t h e  p r i v a c y  

o f  i n d i v i d u a l s  i n  personal  m a t t e r s  n o t  r e l a t e d  t o  p u b l i c  bus iness,  and 

t o  d i scuss  ma t t e r s  r e l a t i n g  t o  g i f t s ,  bequests,  and f u n d r a i s i n g  a c t i v i -  

t i e s  and t o  d iscuss  spec ia l  awards as a u t h o r i z e d  b y  Sec t i on  2.1-344 

a ( l ) ,  a(2),  a(3),  a(7), and a(8) o f  t h e  V i r g i n i a  Freedom o f  I n f o r m a t i o n  

Ac t .  

Fo l l ow ing  execu t i ve  session, on mot ion  made and seconded, t h e  Board 

approved t h e  f a c u l t y  appointments and changes i n  s t a t u s ,  t h e  awards o f  

promot ion and tenure ,  t h e  r e v i s e d  a d m i n i s t r a t i v e  o r g a n i z a t i o n a l  s t r u c -  

t u r e ,  t h e  recommendation o f  t h e  Execu t i ve  Committee rega rd i ng  honorary  

degrees, t h e  es tab l i shment  o f  t h e  Spec ia l  Awards Committee and t h e  

procedures and c r i t e r i a  f o r  i d e n t i f y i n g  and recommending commencement 

speakers and r e c i p i e n t s  o f  honorary  degrees and t h e  Wayne Medal and 

approved t h e  es tab l i shment  o f  t h e  P r e s i d e n t i a l  Meda l l i on .  

M r .  Ludeman r e p o r t e d  t h a t  he would be a p p o i n t i n g  by  l e t t e r  members 

o f  t h e  Board t o  serve on t h e  Nominat ing Committee and t h e  P r e s i d e n t i a l  

Eva lua t i on  Committee. The Nominat ing Committee w i l l  make a recommenda- 
- 

t i o n  f o r  Rector  t o  be e l e c t e d  a t  t h e  May meet ing.  The new Rector  w i l l  

t hen  work w i t h  t he  Nominat ing Committee i n  s e l e c t i n g  t h e  s l a t e  o f  o f f i -  



c e r s  and committee chairmen. Th i s  s l a t e  i s  presented a t  t h e  annual 

meet ing i n  J u l y .  The P r e s i d e n t i a l  Eva lua t i on  Committee a l s o  makes i t  

r e p o r t  a t  t h e  annual Board meet ing i n  J u l y .  

The meet ing was adjourned a t  11:35 a.m. 

Approved: 
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