
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 
OF VIRGINIA COMMONWEALTH UNIVERSITY 

J u l y  19, 1984 

A r e g u l a r  meeting o f  t he  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth 

U n i v e r s i t y  was h e l d  on Thursday, J u l y  19, 1984, a t  9:00 a.m. i n  the  

U n i v e r s i t y  Meeting Center. 

Present were Mesdames Abady, Bemiss, Thalhimer and Whitternore; 

Messrs. A1 len,  Berry, Far inho l  t, Grey, L i  pman, Ludeman, Mor r is ,  

Reynolds and Smith; and Drs. Gayle, Moore and Nemuth. Also present  

were Drs. Acke l l ,  Andrako and H a l l ;  Messrs. Bruegman and Ross; and Mrs. 

Pr ice.  

M r .  Smith c a l l e d  the  meeting t o  o rder  and in t roduced t h e  th ree  

newly appointed members o f  t he  Board: Mrs. F!ina Abadv, Dr. French 

Moore and Mr .  W i l l i a m  Berry. 

On motion made and seconded, t he  Minutes o f  a Special  Meeting o f  

A !- 6oard o f  V i s i t o r s ,  h e l d  May 16, 1984, and a Regular Meeting o f  t he  

Board o f  V i s i t o r s ,  h e l d  May 17, 1984, were approved. 

The Report o f  t he  President  fo l lowed.  Dr. Acke l l  r epo r ted  on the  

f o l l o w i n g  items: 

1. As o f  J u l y  11, the re  were 8,415 students s tudy ing  i n  
VCU's summer sessions program. It i s  est imated t h a t  
t h i s  f i g u r e  i s  up s l i g h t l y  from l a s t  y e a r ' s  enro l lment .  
There a re  750 sect ions being taught  on and off-campus by 
535 f a c u l t y  members. This  sec t i on  and f a c u l t y  count 
does n o t  i nc lude  the  MCV Campus. 

2. I n  t he  Drambuie Young Designers'  Showcase compet i t ion,  
several o f  VCU's School o f  the  A r t s  students were recog- 
n ized f o r  t h e i r  accessories designs. Winning e n t r i e s  
were judged on the  bas is  o f  o r i g i n a l i t y ,  design, 
execut ion, ma te r i a l s  and product ion  c a p a b i l i t y .  A l l  o f  



t he  winning designs w i l l  be created by l ead ing  accesso- 
r i  es manufacturers. 

The Anderson Ga l l e ry  won two awards of d i s t i n c t i o n  i n  
t he  1984 Museum Pub l i ca t i ons  Competit ion. Over 2,000 
e n t r i e s  were judged i n  the  competi.tion w i t h  o n l y  129 
g iven t h i s  h ighes t  award. The winning e n t r i e s  were a  
poster ,  On t h e  Move, and i n v i t a t i o n s ,  T rop i ca l  Madness. 

3. House J o i n t  Resolut ion 77 requests t h e  Counci l  o f  Higher  
Education and t h e  i n s t i t u t i o n s  of h igher  educat ion t o  
j o i n t l y  develop pructdures t o  reduce the  scope o f  t he  
system of h igher  educat ion if deemed necessary by the  
Governor. A r e p o r t  i s  t o  be made t o  the  1985 session o f  
t he  General Assembly. According t o  the  reso lu t i on ,  such 
a  study i s  des i rab le ,  because i n s t i t u t i o n s  "now face a  
pe r iod  of enro l lment  s t a b i l i t y  and moderate f i n a n c i a l  
cons t ra in t . "  

4. The Department o f  Psychology r e c e n t l y  rece ived f u l l  
a c c r e d i t a t i o n  f rom t h e  American Psychological Associa- 
t i o n  f o r  i t s  doc to ra l  t r a i n i n g  program i n  counsel ing 
psychology. The a c c r e d i t a t i o n  comnrittee comended the  
program f o r  t he  progress i t  has made over  t h e  pas t  sev- 
e r a l  years and noted the  many p o s i t i v e  comments made by 
t h e  v i s i t i n g  team. 

5. Approximately $90,000 was pledged 1  ocal l y  du r ing  the  
Ch i l d ren ' s  M i r a c l e  Network Telethon, which a i r e d  June 2 
and 3 on WXEX-TV. The te le thon  l o c a l l y  b e n e f i t s  the  
Ch j l d ren ' s  Medical Center a t  MCV Hosp i ta ls  and the  C h i l -  
d ren 's  Hosp i ta l  on Brook Road. This  was the  f i r s t  year  
t h a t  t he  Ch i l d ren ' s  Medical Center had p a r t i c i p a t e d  i n  
t he  te le thon,  and we b e l i e v e  t h a t  t he  t e l e t h o n  was a  
success i n  i nc reas ing  pub1 i c  awareness about our  f a c i  1  i- 
ty  and the  many qua?!:;. zerv ices a v a i l a b l e  f o r  ch i ld ren .  

D r .  Ackel 1  in t roduced the  proposed Execut ive Agreement f o r  

1984-86. The main t h r u s t  of the  document i s  c o n t r o l  1  i n g  employ- 

ment growth. VCU's proposed average t o t a l  employment l e v e l  s  f o r  

r e g u l a r  o r  permanent teaching, research and c l a s s i f i e d  employees 

are  2,937 f o r  1984-85 and 3,002 f o r  1985-86. A quest ion was 

ra i sed  concernin? the  goals o u t l i n e d  i n  t h i s  agreement. It was 



s ta ted  t h a t  VCU's proposed goal s, ob jec t i ves  and s t r a t e g i e s  a re  

cons i s ten t  w i t h  the  I n s t i t u t i o n a l  P r i o r i t i e s  document which the  

Board approved. On mot ion made and seconded, the  proposed Execu- 

t i v e  Agreement f o r  1984-86 was approved. 

Mr .  Bruegman presented t h e  Report o f  Contracts. A  quest ion 

was r a i s e d  concerning the  power p l a n t  on t h e  MCV Campus. M r .  

Bruegman s ta ted  t h a t  a  c o n t r a c t  has been negot ia ted  w i t h  the  City 

o f  Richmond f o r  supply ing n a t u r a l  gas. Gas i s  t he  pr imary  f u e l  

source a t  t h e  power p l a n t  s ince  i t  burns the  c leanest .  O i l  i s  

used as a  backup f u e l .  There i s  s t i l l  a  long-range p lan  f o r  

r e l o c a t i n g  the  power p l a n t  away f rom t h e  center  o f  t he  MCV Cam- 

pus. On motion made and seconded, t he  Report o f  Contracts was 

r a t i f i e d .  

Mr. Ludeman repor ted  f o r  the  Execut ive Committee which met on 

June 21. A t  t h a t  time, t he  Committee approved several reso lu -  

t i o n s  on s ign ing  a u t h o r i t y  p r e c i p i t a t e d  by Mr .  Guerdon's depar- 

t u r e  f rom the  U n i v e r s i t y .  The Corni t tee a l s o  approved appo in t ing  

new members t o  the  Board of t he  Hosp i ta l  Laundry. A r e p o r t  on 

Enrol lment P ro jec t i ons  was requested f o r  t he  nex t  meeting o f  t he  

Execut ive Committee and the  Investments Report was accepted. On 

motion made and seconded, t h e  Flinutes of a  Meeting o f  t h e  Execu- 

t i v e  Committee, h e l d  June 21, 1984, were approved and the  Commit- 

t e e ' s  r e p o r t  was accepted. 

K r s .  Whitternore repor ted  f o r  t he  Academic P o l i c y  Committee 

which met on June 5 .  The Committee reviewed the  proposed docu- 



ment, Annual Assessment o f  Facu l ty  Performance, which requ i res  an 

annual eva lua t i on  of a1 1 tenured and nontenured f a c u l t y .  On 

motion made and seconded, the  Annual Assessment o f  Facu l t y  Per- 

formance documert was approved. The committee a l s o  approved 

changes t o  the  Promotion and Tenure Procedures. A number o f  

o the r  suggestions were made by t h e  Committee r e l a t i n g  t o  the  

appeal process which D r .  Acke l l  w i l l  d iscuss w i t h  the  appropr ia te  

f a c u l t y  groups i n  the  F a l l .  Fo l lowing d iscussion,  and on motion 

made and seconded, the  proposed changes t o  the  Promotion and 

Tenure Procedures document were approved. Mrs. Whittemore s ta ted  

t h a t  t he  t h i r d  i t e m  considered by the  Committee was t h e  proposed 

B.A. degree i n  German. The Committee w i l l  cont inue t o  rev iew 

implementat ion o f  t h i s  program. On n o t i o n  made and seconded, t h e  

proposed B.A. degree i n  German was approved. Also, on motion 

made and seconded, t he  Minutes o f  a Meeting o f  t he  Academic P o l i -  

cy Committee h e l d  on June 5, 1984, were approved and t h e  Commit- 

t e e ' s  r e p o r t  was accepted. 

M r .  Ludeman repor ted  f o r  t he  Advancement Committee which met 

on May 31. M r .  Ludeman expressed app rec ia t i on  f o r  t he  f i n e  j o b  

Mr. Wi l l son  C r a i g i e  had done as the  f i r s t  Chairman of t h e  

Advancement Cornwittee. A t  t he  Advancement Committee meeting, a 

r e p o r t  was given on t h e  search f o r  a Vice President  f o r  Advance- 

ment. Messrs. Tom Kidd, D i r e c t o r  o f  Advancement Services, and 

Steve Harvey, D i r e c t o r  of Alumni A c t i v i t i e s ,  were introduced. 

Ce l ia  Barnes reviewed Phase I o f  t h e  U n i v e r s i t y ' s  Pub l i c  Rela- 



t i o n s  Plan. On motion made and seconded, t h e  Minutes o f  a Meet- 

i n g  of t he  Advancement Committee h e l d  May 31, 1984, were approved 

and the  r e p o r t  o f  t he  Committee was accepted. 

M r .  Mor r i s  repor ted  f o r  t he  Aud i t  Committee which has met 

tw ice  s ince  the  l a s t  Board meeting, on May 29, 1984, and J u l y  18, 

1984. These r e p o r t s  w i l l  be g iven i n  execut ive session. On 

motion made and seconded, t h e  biinutes of t h e  Aud i t  Connnittee 

Meetings h e l d  on May 16, 1984, and May 29, 1984, were approved. 

The r e p o r t  of the  Hosp i ta l  Committee, which met on June 14, 

was g iven by Dr. Gayle. A t  t h i s  meeting, t he  Committee reviewed 

p r i v i l e g e s  and a . r e v i s i o n  t o  the  Medical S t a f f  Bylaws a l l o w i n q  

o r a l  surgeons t o  perform medical h i s t o r i e s  on t h e i r  p a t i e n t s  

admit ted t o  MCVH. On niot ion made and seconded, t h e  Minutes o f  a 

Meeting of the Hosp i ta l  Cormlittee, h e l d  on June 14, 1984, were 

approved and the  Commi t t e e ' s  r e p o r t  accepted. 

M r .  F a r i n h o l t  repor ted  on behalf  of t he  Property  Committee 

which met cn June 12. An easement, i n  connect ion w i t h  t h e  c los -  

i n g  o f  Green A l l ey ,  f o r  t he  City o f  Richmond was approved. A 

lease f o r  t h e  Magnolia S t r e e t  warehouse was r a t i f i e d  sub jec t  t o  

t he  a d m i n ~ s t r a t i o n ' s  rev iew of: (1 )  l eas ing  the b u i l d i n g  w i t h  an 

op t i on  t c  buy; ( 2 )  extending the  lease up t o  f i v e  years and, (3 )  

purchasing the  b u i l d i n g  o u t r i g h t .  The f i r m  of Hankins & 

Anderson, Inc.  was re ta ined  t o  p rov ide  engineer ing serv ices  f o r  

rep1 ac ing the  coal  - f i r e d  b o i l e r  w i t h  two gas /o i l  - f i  red  b o i l e r s  i n  

the Power P lan t  on the  MCV Campus. A1 so, t h e  f i r m  o f  Ode1 1 Asso- 



c i a t e s  was r e t a i n e d  as the  a r c h i t e c t  f o r  t he  General Purpose 

Academic Bu i l d ing .  A quest ion was r a i s e d  concerning whether o r  

n o t  t he  Property  Committee had reviewed a  design f o r  t h e  Academic 

C:assroom Bu i ld ing .  M r .  Brr~egman s ta ted  t h a t  t he re  i s  no design 

a t  t h i s  t ime, b u t  a  render ing  o f  how the  b u i l d i n g  would l o o k  had 

been seen by the  Property  Committee. The quest ion  was r a i s e d  2s 

t o  whether i t  would be appropr ia te  f o r  t he  a r c h i t e c t s  competing 

f o r  t he  j o b  t o  submit a  proposed design o f  t h e  b u i l d i n g  as p a r t  

o f  the  ~ r c h i t e c t  s e l e c t i o n  process. It was suggested t h a t  M r .  

F a r i n h o l t  make t h i s  an e a r l y  agenda i t em f o r  t he  Proper ty  Commit- 

tee. 

M r .  Reynolds repor ted  t h a t  t he  Student A f f a i r s  Cofimittee had 

no t  met s ince  t h e  l a s t  Board meeting. 

Mrs. Whi ttemore, Chairman o f  the  Nominating Comi  t t e e ,  

repor ted  on beha l f  o f  t h e  Committee (Messrs. M o r r i s  and Sf i i th ,  

Mrs. Thalhimer and Dr. Gayle). The s l a t e  proposed was: Dr. 

Harold I. Nemuth, Vice-Rector; Nr. Robert 3. Grey, Secretary; Mr .  

Douglas H. Ludeman, Mr ;  P h i l i p  B. Mor r is ,  M r .  James B. Far inho l  t, 

Mr .  W i l  1  iam G .  Reynolds, Dr. Sigsby W. Gayle and Mrs. Anne Mar ie 

Whittemore, members o f  t he  Execut ive Committee. On mot ion made 

and seconded, t he  s l a t e ,  as proposed, was e lec ted  w i t h  Mrs. Thal- 

himer absta in ing.  Kr.  Smith congra tu la ted  the  newly e lec ted  

o f f i c e r s  and Execut ive Committee members. He s ta ted  t h a t  a  com- 

m i t t e e  assignment l i s t  was being d i s t r i b u t e d  and he had made the 

se lec t i ons  keeping iti mind the amount o f  t ime each Board member 



i s  asked t o  serve. Two a d d i t i o n a l  committees need t o  be appoint -  

ed. Kr.  Smith s ta ted  t h a t  he had spoken w i t h  Mrs. Thalhimer 

about c h a i r i n g  t h e  Board's Eva lua t ion  Committee. A d d i t i o n a l l y ,  

members of t he  Board need t o  be appointed t o  t h e  Specia l  Pbhlards 

Committee which replaces the  Honorary Degree Committee. 

On mot ion made, seconded and approved, t h e  Board convened 

i n t o  execut ive  session t o  d iscuss c e r t a i n  persnnne! c n t t e r s  

i n v o l v i n g  the  performance o f  i d e n t i f i a b l e  employees o r  f a c u l t y  o f  

VCU, and t o  d iscuss pending l i t i g a t i o n  and l e g a l  mat te rs  w i t h  i t s  

a t to rney ,  and t o  p r o t e c t  t h e  p r i vacy  of i n d i v i d u a l s  i n  personal 

mat ters n o t  r e l a t e d  t o  p u b l i c  business, and t o  d iscuss mat te rs  

r e l a t i n g  t o  g i f t s ,  bequests, and %fundra is ing  a c t i v i t i e s  and d i s -  

c u s s o n  o f  spec ia l  a~ar -c i s  as au thor ized by Sect ion 2.1-344 a ( l ) ,  

a (3) ,  a(6),  a(7) ,  and a(8)  of t he  V i r g i n i a  Freedorti o f  I n fo rma t ion  

A L L .  

Fol lowing execut ive  session, on motion made and seconded, tl;2 

Board accepted the  Report of t!:: Legal Advisor; approved Facu l t y  

Appointments and Changes i n  Status i n c l u d i n g  the  appointment o f  

Dr. A l a s t a i r  Connell as Vice President  f o r  Hea l th  Sciences e f f e c -  

t i v e  October 1, 1984; approved C l  i n i c a l  Facu l ty  Appointments w i t h  

Mesdames Bemiss and Wh; llcr~rcjr,e, Gr. Gayle and M r .  M o r r i s  abs ta in -  

ing;  approved t h e  g ran t i ng  of Consu l ta t i ve  and Hosp i ta l  P r i v i l e y -  

es; approved suppl ementiil s a l a r y  increases; accepted t h e  Report 

o f  G i f t s ;  accepted the  execut ive  session committee repor ts ;  

author ized the  U n i v e r s i t y ' s  a d r n i n i s t t c t : ~ ?  +n :"r?ue n e g o t i a t i o ~ ~ s  



f o r  t h e  a c q u i s i t i o n  o f  c e r t a i n  r e a l  proper ty ;  de fer red  considera- 

t i o n  on t h e  naming of U n i v e r s i t y  f a c i l i t i e s ;  de fer red  t h e  mat te r  

o f  acceptance o f  t he  proposed g i f t  f rom the  Greek community t o  

t he  Property  Committee t o  seek c o n s u l t a t i o n  of t he  School o f  the  

A r t s  and, i f  s a t i s f i e d  w i t h  the  consu l ta t ion ,  t o  decide on the  

acceptance of t he  g i f t  and deferred the  Eeport of t he  Presiden- 

t i a l  Eva lua t ion  Committee. 

On motion made and seconded, t he  Board approved t h e  io;;uhiticj 

Resolut ion: 

WHEREAS, D r .  Edmund F. Acke l l  , President  o f  V i r g i n i a  Common- 
weal th Un ive rs i t y ,  serves as a  member of t he  Board o f  D i r e c t o r s  
of Whi t taker  Corporat ion; and 

WHEREAS, Whi t t a k e r  Corporat ion, and i t s  subs id ia r i es ,  f rom 
t ime t o  t ime, s e l l s  products t o  the  Commonwealth o f  V i r g i n i a ,  i t s  
agencies and p o l i t i c a l  subdiv is ions,  i n c l u d i n g  V i r g i n i a  Common- 
weal t h  Un ive rs i t y ;  and 

WHEREAS, i n  o rder  t o  avo id  any appearance of improp r ie t y  o r  
c o n f l i c t  o f  i n t e r e s t ,  Dr. Acke l l  has requested t h e  Board o f  
D i r e c t o r s  of Whi t taker  Corporat ion t o  r e l i e v e  him o f  a l l  superv i -  
sory and o the r  r e s p o n s i b i l i t y  w i t h  reference t o  Whi t t a k e r  Corpo- 
r a t i o n ' s  con t rac ts  o r  o t h e r  t ransac t i ons  w i t h  the  Comnionwealth o f  
V i r g i n i a ,  i t s  agencies and p o l i t i c a l  subdiv is ions;  and 

WHEREAS, pursuant t o  t h a t  request,  the  Board of D i r e c t o r s  o f  
Whi t taker  Corporat ion, has adopted t h e  fo l l ow ing  r e s o l u t i o n :  

NOW, THEREFORE, BE I T  RESOLVED t h a t  Edmund F. Acke l l  
s h a l l  h e r e a f t e r  have no a u t h o r i t y  t o  p a r t i c i p a t e  i n  t h e  
procurement o r  l e t t i n g  of any con t rac t  o r  o the r  '  ansac sac- 
t i o n  between the Company arid the Sta te  o f  V i r g i n i a  o r  any 
p o l i t i c a l  subd iv i s ion  thereof  o r  governmental agency as 
de f ined i n  V i  r ? i n i a  Code Sect ion 2.1-600, prov ided t h a t  
D r .  A c k e l l ' s  concurrence i n  t h i s  l i m i t a t i o n  o f  h i s  
a u t h o r i t y  as d i r e c t o r  o f  t h i s  corpora t ion  i s  acknowledged 
i n  a  w r i t t e n  communication t o  t h i s  corpora t ion .  

2. RESOLVED FURTHER t h a t  u n t i l  f u r t h e r  a c t i o n  be taken by 
t h i s  Board o f  D i rec to rs ,  i t s  Execut ive Committee o r  the  



stockholders o f  t h i s  corpora t ion ,  the  powers and respon- 
s i b i l i t i e s  o f  Dr. Acke l l  as a  member o f  t h e  Board o f  
D i r e c t o r s  of t h i s  company as  s e t  f o r t h  i n  t he  Bylaws o f  
t h i s  co rpo ra t i on  s h a l l  be deemed l i m i t e d  by the  immedi- 
a t e l y  preceding reso lu t i on .  

and 

WHEREAS, Dr. Edmund F. Acke l l  has,  s i m i l a r l y ,  requested the  
Board o f  V i s i t o r s  o f  V i r g i n i a  Commonweal t h  U n i v e r s i t y  t o  re1 i e v e  
him o f  a l l  a u t h o r i t y  and o t h e r  r e s p o n s i b i l i t y  w i t h  respect  t o  any 
con t rac ts  o r  o the r  t ransac t ions  betweep Glhi t t a k e r  Corporat ion, o r  
i t s  subs id ia r i es ,  and V i r g i n i a  Commonwealth Un ive rs i t y ;  

NOW THEREFORE, BE I T  RESOL'iED by the  Board o f  V i s i t o r s  o f  
V i r g i n i a  Commonwealth Un ive rs i t y :  

1. D r .  Edmund F. Acke l l  s h a l l  h e r e a f t e r  h2ve no a u t h o r i t y  t o  
p a r t i c i p a t e  i n  t he  procurement o r  l e t t i n g  o f  any c o n t r a c t  
o r  o the r  t ransac t i on  between Whi t taker  Corporat ion o r  i t s  
subs id ia r i es  and V i r g i n i a  Commonwealth U n i v e r s i t y .  

2. U n t i l  f u r t h e r  a c t i o n  be taken by t h i s  Board o f  V i s i t o r s ,  
t he  pcwers and r e s p o n s i b i l i t i e s  o f  Dr. Edmund F. Acke l l  
as President  o f  V i r g i n i a  Commonwealth Un ive rs i t y ,  as s e t  
f o r t h  i n  t h e  Bylaws o f  t h i s  Board o f  V i s i t o r s  o r  e lse-  
where, s h a l l  be deemed l i m i t e d  by the  immediately preced- 
i n g  paragraph. 

The meeting was ad jour  

F\nnvr\rnr!- 
I ,  n 

W. Roy Smith, Rector 
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