
MINUTES OF A REGULAR MEETING OF THE BOARD OF VISITORS 
OF VIRGINIA COMMONWEALTH UNIVERSITY 

November 16, 1989 

A r e g u l a r  meeting of t he  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth 

U n i v e r s i t y  was he ld  on Thursday, November 16, 1989, a t  9 a.m. i n  the  

F r a n k l i n  S t r e e t  Gymnasium. 

Present were Messrs. Far inho l  t (Ac t i ng  Rector),  Beadles, Ferguson, 

Gregory, Lipman, Meador, Morr is ,  Siege1 and Whitworth; Drs. Hol land and 

Johnson; and Mesdames Abady and Epps. Absent were Messrs. Latham and 

Wurtzel ; and D r .  Moore. A1 so present  were Drs. Acke l l  , Andrako, Dewey, 

Ruch and Wilson; Messrs. Bruegman, Kudless, Poe and Ross; Mrs. P r i c e  

and M r .  Randolph Joe, s tudent  rep resen ta t i ve  t o  t h e  Board. 

M r .  F a r i n h o l t  c a l l e d  t h e  meeting t o  o rder  and on mot ion made and 

seconded, t he  Minutes o f  a Regular Meeting o f  t h e  Board o f  V i s i t o r s ,  
' 

he ld  September 21, 1989, were approved. 

On motion made and seconded, t h e  Minutes o f  a Meeting o f  t he  Spe- 

c i a l  Committee on the  Nomination o f  a President  he ld  September 21, . 
1989, were approved. 

On motion made and seconded, t h e  Minutes o f  a Meeting o f  t he  Execu- 

t i v e  Committee he ld  on October 20, 1989, were approved. 

Mrs. Epps repo r ted  fo r  t he  Academic P o l i c y  Committee which met on 

November 15, 1989. On mot ion made and seconded, t h e  Minutes o f  a Meet- 

i n g  he ld  September 20, 1989 were approved. Mrs. Epps s t a t e d  t h a t  t he  

Committee had reviewed the  Request f o r  Proposal f o r  t h e  Food Services 

Contract  and recommended approval. On mot ion made and seconded, t he  

RFP was approved. The Committee a l s o  reviewed a proposed 

organ iza t iona l  change f o r  t h e  V i r g i n i a  I n s t i t u t e  f o r  Developmental 



D i s a b i l i t i e s  and recommended t h e  organ iza t iona l  change f o r  t he  I n s t i -  

t u t e  be approved. On mot ion made and seconded, t he  organ iza t iona l  

change f o r  t he  V i r g i n i a  I n s t i t u t e  f o r  Developmental D isab i  1  i t i e s  was 

approved. The proposed U n i v e r s i t y  Miss ion Statement was presented. It 

was s ta ted  t h a t  t h i s  rev i sed  document more accura te ly  r e f l e c t s  t he  

U n i v e r s i t y ' s  Mission. On mot ion made and seconded, t he  U n i v e r s i t y  

Miss ion Statement was approved. M r .  Fa r inho l t ,  on beha l f  o f  the  Board, 

expressed apprec ia t ion  t o  M r .  Wurtzel and Mrs. Epps f o r  t h e i r  se rv i ce  

on the  Task Force on Revis ion o f  the  U n i v e r s i t y  Miss ion Statement. 

M r .  Far inho l  t int roduced M r .  Randolph Joe, t he  new student  repre-  

sen ta t i ve  t o  the  Board. Randolph i s  a  second year  graduate student  i n  

t h e  Department o f  Mathematical Sciences. 

D r .  Johnson repor ted  on beha l f  o f  t he  Advancement Committee which 

met on November 15, 1989. The second Founders' Day Gala was very  suc- 

cess fu l  and rece ived extensive p u b l i c i t y .  

I t  was noted t h a t  Dr. Robert D. Holsworth, Associate Professor of 

P o l i t i c a l  Science, was quoted ex tens i ve l y  i n  t he  Wall S t r e e t  Journal 

be fore  and du r ing  the  gubernator ia l  e l e c t i o n .  

The VCU Bookstore has developed a  new brochure t o  merchandize VCU 

i tems t o  A1 umn i . 
Dr. Johnson announced t h a t  t h e  U n i v e r s i t y  has exceeded i t s  Campaign 

goal. Apprec ia t ion  was expressed t o  a l l  o f  those who made t h i s  possi -  

b le.  

M r .  Beadles repor ted  f o r  t he  A u d i t  Committee which met November 16, 

1989. On motion made and seconded, t h e  Minutes o f  a  Meeting he1 d  



November 20, 1989 were approved. The C o m i  t t e e ' s  r e p o r t  w i  11 be made 

dur ing  execut ive session. 

M r .  Whitworth repor ted  f o r  t h e  Finance and Investment Committee. 

On motion made and seconded, t h e  Minutes o f  a Meeting he ld  September 

20, 1989, were approved. M r .  Whitworth repor ted  t h a t  t he  Committee had 

n o t  met t h i s  month; however, a t  t he  end o f  t he  f i r s t  quar ter ,  Un ive rs i -  

t y  revenues and expenditures are  i n  balance. 

Dr. Hol land repor ted  f o r  t h e  Hosp i ta l  Committee which met on Novem- 

ber  15, 1989. On mot ion made and seconded, t he  Minutes o f  a Meeting 

he ld  September 20, 1989, were approved. Dr. Hol land repor ted  t h a t  t he  

Committee had reviewed the  h o s p i t a l ' s  budget r e p o r t  f o r  t he  f i r s t  quar- 

t e r .  The t o t a l  opera t ing  revenue exceeded budget by $1.9 m i l l i o n  o r  

2.8 percent.  The Committee rece ived a s ta tus  r e p o r t  on the  P a t i e n t  

Accounting and R e g i s t r a t i o n  Replacement System (PARS). The f i n a l  

enhanced code w i l l  be i n s t a l l e d  dur ing  December, 1989. The system 

should be opera t iona l  du r ing  the  f o u r t h  qua r te r  o f  1990. Plans a re  

a l so  underway t o  rep lace and develop t h e  core o f  t h e  F inanc ia l  Manage- 

ment Report ing Systems a t  an est imated c o s t  o f  $3 t o  $5 m i l l i o n .  

M r .  Meador repo r ted  f o r  t h e  Proper ty  Committee which met on Novem- 

ber  15, 1989. On mot ion made and seconded, t he  Minutes o f  a Meeting 

h e l d  September 20, 1989, were approved. M r .  Meador s t a t e d  t h a t  t he  

Committee recommended the  s e l e c t i o n  o f  Wi lbur  Smith Associates as t h e  

a r c h i t e c t s  f o r  t he  MCV Campus Park ing Deck. On motion made and second- 

ed, the  s e l e c t i o n  o f  Wi lbur  Smith Associates was approved. 



The Committee recommended approval of the proposed renovation t o  

the  Franklin S t r e e t  G y m  a t  a cos t  of $661,700. On motion made and 

seconded, the  project  plans f o r  the  Franklin S t r e e t  Gym were approved. 

The Committee recommended approval of the plans f o r  Classroom Reno- 

vations,  a project  funded by the  1989 General Assembly. The project  

cos t  i s  $4,888,500. On motion made and seconded, the  Classroom Renova- 

t ions  project  was approved. 

The Sophia and Nathan Gumenick Sui tes ,  Phase I 1  was presented f o r  

approval. The cos t  of the  project  i s  $1,117,906. On motion made and 

seconded the Sophia and Nathan Gumenick Sui tes  project  plan was 

approved. 

The project  plans f o r  the  Ambulatory Care Fac i l i t y  were presented. 

The project  cons i s t s  of constructing a f ive-s tory  building w i t h  p a r t i a l  

basement (100,090 GSF) adjacent  t o  and connected w i t h  the  present  

Nelson Clinic.  The project  has been increased i n  scope t o  provide a 

pa r t i  a1 basement and modification of the  bui 1 ding foundation t o  accom- 

modate two fu tu re  f l oo r s .  Floor by f l o o r  in te r face  from the  main cor- 

r idors  of the  Nelson Cl inic  t o  the  new Ambulatory Care Fac i l i t y  i s  a l so  

included i n  the  increased scope. The project  cos t  is  $14,581,675. On 

motion made and seconded, the  project  plans f o r  the  Ambulatory Care 

Faci 1 i t y  were approved, including the  increased construction cos t  and 

increased scope. 

President Ackell introduced the  West Campus Master S i t e  Plan. 

Mr. Law1 or  presented the  adminis t ra t ion 's  proposed a1 t e rna t ive  t o  

the  or ig inal  plan. 



A p u b l i c  comment session was held. The f o l l o w i n g  i n d i v i d u a l s  

spoke: B i l l  York, Mid-town West Associat ion; Steve E l l i o t t ,  Proper ty  

owner from a f f e c t e d  area; Pete Boisseau, President,  Fan D i s t r i c t  Asso- 

c i a t i o n ;  Mike Corrigan, Suzanne Ke l l e r ,  Save Oregon H i l l  Organizat ion; 

Chuck Richardson, Councilman; Wayland Rennie, Trustee, H i s t o r i c  

Richmond Foundation; James Boykin, D i rec to r ,  V i r g i n i a  Real Es ta te  

I n s t i t u t e  and Professor  o f  Finance and Market ing a t  VCU; and Eugene 

Rowe, a Richmond res ident .  

M r .  Far inho l  t, on beha l f  o f  t he  Board, thanked a l l  those who had 

appeared t o  express t h e i r  personal views and the  views o f  t h e i r  p a r t i c -  

u l a r  organizat ion.  

On mot ion made and seconded, t h e  Board convened i n t o  execut ive  

session t o  discuss c e r t a i n  personnel mat te rs  i n v o l v i n g  the  performance 

o f  i d e n t i f i a b l e  employees o r  f a c u l t y  o f  VCU, and t o  d iscuss t h e  evalua- 

t i o n  o f  performance o f  departments o r  schools o f  VCU where such mat ters 

regarding such i n d i v i d u a l s  might  be a f f e c t e d  by such eva lua t i on  i nc lud -  

i n g  Facu l t y  Appointments and Changes i n  Status, a Status Report on the  

P res iden t i a l  Search, Aud i t  Reports, F u l l  and Consu l ta t i ve  Hosp i ta l  

P r i v i l e g e s  and employment issues a t  MCVH, and t o  discuss the  cond i t i on ,  

a c q u i s i t i o n  o r  use o f  r e a l  p rope r t y  i n c l u d i n g  a Status Report on the  

Communication Plan f o r  t h e  Master S i t e  Plan and approval o f  t he  West 

Campus Master S i t e  Plan, and t o  discuss l e g a l  mat ters,  a c t i v e  and 

r e c e n t l y  resolved 1 i t i g a t i o n ,  and probable 1 i t i g a t i o n  w i t h  i t s  a t t o r -  

ney, and t o  discuss mat te rs  r e l a t i n g  t o  g i f t s ,  bequests, and fund- 

r a i s i n g  a c t i v i t i e s  i n c l u d i n g  a Report o f  New Major Commitments f o r  the  



Per iod o f  August 1, 1989, t o  September 30, 1989, approval o f  Naming 

Proposals f o r  i d e n t i f i e d  g i f t s ,  a Status Report on the  Campaign f o r  VCU 

and a Status Report on the  VCU Foundation as au thor ized by Sect ion 

2.1-344 a ( l ) ,  a(3), a(7),  and a(8)  o f  the  V i r g i n i a  Freedom o f  Informa- 

t i o n  Act. 

Fo l lowing Execut ive session, on mot ion made and seconded, t he  f o l -  

1 owing Resolut ion was approved: 

V i r g i n i a  Commonwealth U n i v e r s i t y  hereby c e r t i f i e s  tha t ,  t o  t he  bes t  
o f  each member's know1 edge, ( i )  o n l y  publ i c  business mat ters l a w f u l l y  
exempted from open meeting requirements by V i r g i n i a  law were discussed 
i n  the  execut ive  meeting t o  which t h i s  c e r t i f i c a t i o n  r e s o l u t i o n  
appl ies,  and ( i i )  o n l y  such publ i c  business mat te rs  as were i d e n t i f i e d  
i n  the  mot ion convening the  execut ive session meeting were heard, d i s -  
cussed o r  considered by the  Board o f  V i s i t o r s  o f  V i r g i n i a  Commonwealth 
U n i v e r s i t y  . 
ROLL CALL VOTE Ayes Nays 

Dr. French H. Moore, J r .  (Rector)  
Mrs. Nina F. Abady 
Mr .  Richard L. Beadles 
Mrs. Rozanne G .  Epps 
Mr .  James B. Far inhol  t, J r .  (Ac t i ng  Rector 
M r .  Jack H. Ferguson 
M r .  Roger L. Gregory 
D r .  W i l l i am E. Hol land 
Dr. Harry I. Johnson 
M r .  Weldon H. Latham 
Mr .  E r i c  M. Lipman 
M r .  Richard L. Meador 
M r .  P h i l i p  B. M o r r i s  
M r .  S t u a r t  C. Siege1 
Mr .  F. Dixon Whitworth, J r .  
Mr .  Alan L. Wurtzel 

Vote - 

Absent 
X 
X 
X 
X 
X 
X 
X 
X 

Absent 
Absent 

X 
Absent 

X 
X 

Absent 

Ayes : 11 
Nays : 0 

ABSENT DURING VOTING: 4 
ABSENT DURING MEETING: 5 



On motion made and seconded, t he  Board accepted the  Report o f  t he  Gen- 

e r a l  Counsel; accepted the  Report o f  the  President;  approved t h e  Facul- 

t y  Appointments and Changes i n  Status; accepted F u l l  and Consul t a t i v e  

Hosp i ta l  P r i v i  1 eges; accepted the  Report o f  t h e  New Major Cornmi tments; 

approved the  Naming Proposals; and accepted the  execut ive  session Com- 

m i t t e e  Reports. The Board approved the  West Campus Master S i t e  Plan, 

A1 t e r n a t i v e  11, as amended, by exc luding f o r  U n i v e r s i t y  expansion those 

po r t i ons  o f  the  two h a l f  b locks bounded by Green A l l ey ,  Cherry, Pine, 

and Cumberland St ree ts ,  and i nco rpo ra t i on  o f  Monroe Park i n t o  the  Uni- 

v e r s i t y  Campus, assuming a mu tua l l y  s a t i s f a c t o r y  agreement can be 

reached w i t h  the  City o f  Richmond. As p r e s e n t l y  contemplated, Monroe 

Park would cont inue t o  be open t o  the  p u b l i c  b u t  would be maintained by 

the  U n i v e r s i t y  f o r  g rea te r  u t i l i z a t i o n  by students. 

The meeting was adjourned a t  3:50 p.m. 

1 
P h i l i p  B. Morr is ,  Secretary 

Approved : 

G?uH-&tXMw, %- 
French H. Moore, Jr.5 Rector 
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